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Early and Safe Return to Work


A program that promotes Early and Safe Return to Work (ESRTW) for workers who have been injured is an important part of a comprehensive Health and Safety Program. A program that maintains contact with injured workers, their health care provider(s), and the WSIB will provide several benefits to both the worker and the employer.

Key provisions of an effective ESRTW program include:

	Maintaining contact with injured workers and their health care provider to determine when they may be able to return to work.


	Offering modified work that allows workers to stay employed.


	Using the WSIB’s Functional Abilities Form to assess the limitations workers may have and using that information to provide work that is within the worker’s capabilities.


	Maintaining contact and working with the WSIB account manager or claims adjudicator to bring injured workers back to work.


	Ensuring that workers are aware of the company’s ESRTW program so that in the event that they are injured, they know that modified work is available.


Communication is important. Workers benefit when they know the company is interested in their well-being. Health care providers may not understand the work that is available, so it is important to advise them of the kinds of work that your company has available for injured workers. WSIB account managers and claims adjudicators can be helpful in dealing with many different aspects of disability management.

In the event that one of our employees is injured, [Company Name] will work with the worker, his/her health care provider and the WSIB to see that the employee is returned to work as soon as is reasonably possible.

All employees will be advised at the time of hire that we will attempt to provide modified work that allows employees to safely remain at work until they are able to resume normal duties. The work offered must be safe for the worker to perform with his/her injury.

In the event of an injury that results in medical treatment, a management representative will accompany the injured worker to the hospital and will speak with the treating physician to consider the opportunities for the worker’s return to work. In cases where the worker has sought medical treatment after work, [Company Name] will contact the treating physician to advise him/her that modified work is available for the injured worker

Where an employee is disabled and off work due to an injury, [Company Name] will:

	Contact him/her by telephone at least once every week to maintain contact and assess when he/she may be able to return to either modified work or regular duties.


	Write or phone the worker’s health care provider to advise him/her that modified work can be made available to the worker and to assess the kind of modification that the health care provider may recommend or require.


	In the case of disabilities lasting more than [number] weeks, the health care provider will be sent a Functional Abilities Form when it is appropriate, given the nature of the injury and the worker’s response to treatment.


	The status of disability cases will be reviewed with the appropriate WSIB account manager/claims adjudicator at least monthly.



Link to WSIB’s Functional Abilities Form



