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Purpose:
This program is to afford an opportunity for modified duties for all injured employees returning to work. The program on the following will ensure that as a company we are able to supply modified work duties to all employees fairly.
Scope:
The Human Resources Department has implemented a modified duty program. The program will assist in promoting a timely return to work of employees with work-related injuries/illnesses. The program will promote an early return to work and reduce the impact of Workplace Safety and Insurance costs.

Definition of “Modified Duty”

Modified Duty is the modification of an employee’s position that allows for the employee to carry out some of (or all) the work assigned within the employees’ capabilities.
Principles of Modified Duty:
The company recognizes that the temporarily disabled employee can and should be performing meaningful, productive employment as soon as they are able to return. The modified duty program gives structure and organization to this principal and recognizes the employers, union(s), and employee(s) joint responsibility to participate in the rehabilitation of the employee.
Specifically:
	The modified work must be productive, and the result must have value.

The modified work provided must not aggravate the employee’s disability.
The workers' disability must not constitute an additional hazard to the employee or other worker(s) while performing the duties assigned.
The work must assist the employee in the goal of returning to their original position, if possible. The expected duration of the modified duty will be determined at the commencement of the program wherever possible.
Prior to starting the modified duty, the employee and employer will sign an agreement with respect to the hours of work, the reporting requirements and the nature of the modified duty position.
	The employees’ physician statement and the requirements of the employer will be reviewed for the modified duty position.
	The employee will be required to schedule appointments and therapy at reasonable times so as not to conflict with the employer’s timetable.
The employee is required to supply medical progress reports every two weeks or as frequently as may be needed.
Roles and Responsibilities:
To provide a fair and consistent rehabilitation policy for injured employees on or off the job or disabled due to illness or injury.
	To provide meaningful employment for temporarily disabled employees and promote modified duty.
To facilitate communication between the department, the employee, the treating agency of the employee, and the Human Resources department.
To arrange for and assist in the modification of the workplace.
To involve the work forces and encourage co-operation from the bargaining unit.
To explain the objectives and requirements.
Human Resources
To determine, in consultation with the manager or designate, if the position can be modified.
To monitor the progress of the employee’s modified duties through regularly scheduled meetings with the employee and supervisor. Ensure medical follow-up is obtained at a schedule defined by the employer. The schedule of the meetings can be decided on a case by case approach.
To liaise with the employee’s treating agency and other agencies when required.
Meet with the employee and establish written goals and objectives. These will be established and agreed upon by the employee, the department, and the employer.
To develop a modified-duty program, in consultation with the employee’s treating agency, the employee, and the immediate supervisor.
To ensure that there is no conflict with the collective agreements (where applicable).
	To determine and maintain medical monitoring and treatment with the use of the Functional Abilities Form. The frequency of medical contacts will be determined on a case by case basis.

Immediate Supervisor
To advise the employee of the availability of modified duties or a transitional work program and provide the required forms.
	To assist in the creation of and support the employee's modified-duty program.
	To maintain communication with the employee on modified duty and monitor the progress and the effectiveness on an individual case by case basis.
To inform other employees in the department of program goals.
	To schedule regular meetings with the employee in order to communicate and assist in the evaluation of the program's effectiveness.
	To communicate with the injured worker and document the communication on the Contact Log. This communication is to be on a regular basis, at least once a week or as frequently as may be required. This will be determined on a case-by-case basis.
To schedule bi-weekly meetings with the worker. 
Employee
To maintain regular contact with the supervisor.
To take an active role in developing and implementing their modified-duty program.
To communicate any concerns or problems to their immediate supervisor and Human Resources. By doing so, the problems will be ironed out early.
To obtain the necessary forms from the treating agencies as may be required by the employer. The employee may be responsible for the costs of any forms that are required.
To ensure that other scheduled rehabilitation activities, such as physical therapy or doctor's appointments are continued while on modified duty. These appointments are to be arranged whenever possible during non-work hours.
To co-operate with all requests for documentation as required by the WSIB and the Employer. 
Health Care Providers
To provide up-to-date medical prognosis.
	To fill in the forms as requested.
	To act as a medical resource.
Workplace Safety and Insurance Board
To process a claim on timely basis.
	To act as a resource.
	To follow the Workplace Safety and Insurance Act.
Union
To counsel its members on the benefits of co-operation in the modified-duty program.
To co-operate in inter-union placement of temporary modified-duty employees. 
Workplace Safety and Insurance Board Reporting Requirements 
Wage changes.
Changes in duties/duration of program.
Failure to cooperate.
End of program.
Resources:
Return to Work Self-Assessment Guide for Ontario Workplaces (2790A)

	Workplace Safety and Insurance Act - Return to Work section
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