
Valid and accurate locates

Locates not present before
/during the dig

Ability to read locates

Marking locates

 Top 10 root causes 
of underground strikes

• Maintenance of the locates
• Re-marking

Locators

Locate standardization

People

Processes

• Not used correctly/competency
• Quality of the locates

• Di�erent sheets used
• Limited document control

• Not completed correctly

• In the wrong area
• Incorrect input/output
• Using old record

• Limits of locates
• Scope creep

• Inconsistent review of locates
• Delivery of information

?

• Too confusing to read
• Intimidating to use
• Language barriers

Lack of reviewing locates

Confidence in locates

Mapping of utilities

• Accuracy
• Old vs new locates

Training workers

E�ectiveness of 
locate equipment

Culture

Tools and 
machines

• Improper practices
• Validation of locates

• Equipment accuracy
• Limitations of equipment

Crossing utilities as
part of  overall job

• Inconsistent practices
• Communication

Lack of knowledge

Company safety culture

• Skillset/training
• Communication

• Disconnect
• Getting the job done faster
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Underground utility strikes are a serious safety concern in the sectors served by the Infrastructure Health and 
Safety Association (IHSA), often resulting in lost-time injuries and operational disruptions. To address this issue, 
IHSA, supported by the Ministry of Labour, Immigration, Training and Skills Development (MLITSD), brought 
together a group of industry subject matter experts to examine the common causes of underground strikes. 
Through this collaborative initiative, the group identified the top 10 root causes contributing to these incidents.

Note: Some of the ranked numbers have multiple causes listed, as they resulted in a tie during the formal voting process.
Visit IHSA.ca to learn more and access tools and resources that assist workplaces with underground strikes.
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