Infrastructure Health and Safety Association: Surface Mining & Aggregates - Slips, Trips and Falls Root Cause Workshop

Fishbone Diagram: Primary Causal Factors
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Infrastructure Health and Safety Association: Surface Mining & Aggregates - Slips, Trips and Falls Root Cause Workshop

Fishbone Diagram: Top 13 Primary Causal Factors
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Infrastructure Health and Safety Association: Surface Mining & Aggregates - Slips, Trips and Falls Root Cause Workshop

Fishbone Diagram: Tools and Machines
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Infrastructure Health and Safety Association: Surface Mining & Aggregates - Slips, Trips and Falls Root Cause Workshop

Fishbone Diagram: Processes (1)
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Infrastructure Health and Safety Association: Surface Mining & Aggregates - Slips, Trips and Falls Root Cause Workshop

Fishbone Diagram: Processes (2)
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Infrastructure Health and Safety Association: Surface Mining & Aggregates -

Fishbone Diagram: People

Human Factor

Lack of Knowledge
Probation period

Lack of Standards
Peer Pressure

A !
ge/experience l \ Personal Standard
Encouraged to

take risk

Fear of reprisal \ Creation of Hazards

. . Want to do well
Financial need

Always done it that way
for jobs

Complacency

\
\ \ Attitude

Risk tolerance

Risk vs Rewards

Slips, Trips and Falls Root Cause Workshop

[ Risk Tolerance !

IR

Under Reporting
Of Injury (Actual Cost)
Choice/ Perception AN |

Increased work of injury

Knowledge of surroundings
Complacency/ Habit

| . Education
Severity

Routine

Miss interpretation

ri
11

Top primary root-cause

Primary root-cause

Second level root-cause
Third level root-cause
Fourth level root-cause

Fifth level root-cause

Not aware of available resources

Not familiar with task hazards Supervisor culture

Lack of hazard knowledge
Lack of Experience

Too much experience/

| Limitation of transferable skills

Over confidence Perception of Risk

Personal experiences

Experience

Fear of Reprisal/ Authority

Misinterpretation

Training in /—learing

other languages / |

Miss communication

Jargon/Slang

Accents Different meanings

Language Barriers

People (1)

Work Safe for



Infrastructure Health and Safety Association: Surface Mining & Aggregates -

Fishbone Diagram: People (2)
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Infrastructure Health and Safety Association: Surface Mining & Aggregates - Slips, Trips and Falls Root Cause Workshop

Top primary root-cause
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Fishbone Diagram: Culture
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Infrastructure Health and Safety Association: Surface Mining & Aggregates - Slips, Trips and Falls Root Cause Workshop

Fishbone Diagram: Environment
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Fishbone Diagram: Measures
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