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We all know the dangers associated with distractions
while driving. But what about the distractions caused by
mobile devices on worksites?

•

Let your calls go straight to voicemail when you’re
working. You can retrieve them at a more convenient
time.

Working on a busy jobsite or operating tools and heavy
machinery requires your full concentration. Inattention or
distraction can result in injury to yourself, injury to others,
damage to property, or even death.

•

To reduce the temptation to use mobile devices on
the worksite, supervisors should ask workers to keep
them in their vehicles or store them in a lockbox at
the site trailer.

Operating a mobile device diverts your attention away
from the task at hand or the hazards around you. If
you’re engaged in a phone conversation, your mind is on
something other than your work or your safety.

•

If you have an urgent matter that requires keeping in
contact with family members, bring it to the attention
of your supervisor and work out a plan so that the
communication can be done in a safe manner.

You may even find yourself removing your safety glasses,
gloves, hearing protection, or hard hat in order to access
your mobile device.

•

If you need to access important work-related
information on your mobile device, stop any work
activities, inform your supervisor, and move to a safe
work area.

•

For supervisors, communication is part of the job.
However, they should limit their mobile device use
to the site trailer, site office, or other designated
safe work areas away from general work activities.
They should not make or take calls while directing
activities on the site.

Remember: It’s not just you. Your co-workers can also
become distracted, putting you in danger.

Identify controls
•

Never use your mobile device on a worksite unless
authorized by your supervisor. That includes talking,
texting, emailing, playing games, etc.

•

Never use your mobile device while operating
any tools, machinery, equipment, vehicle, or while
performing activities that require your full attention.

•

Don’t use your mobile device while receiving work
instructions or safety-related information.

•

Wait until your lunch or rest break to use your mobile
device for personal calls or other activities. But only
use it in specially designated safe work areas, such as
a site trailer or break room.

•

Never operate a mobile device near flammable fumes
or liquid, or when you’re in a flammable environment.

•

Turn off your mobile device completely when
working. If your ringer goes off, it may startle you or
someone in the area.
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Demonstrate
If your company has a health and safety policy
concerning the use of mobile devices on worksites, take
the time to review it with your workers.
Point out any designated safe work areas where they are
allowed to use their mobile devices. Be clear on who the
policy applies to (subcontractors, temporary workers,
etc.) and what the consequences will be if they violate
the policy.
If your company does not have a policy, have a discussion
about the importance of one. You can download a
sample policy on mobile devices from the Policy and
Program Templates section on ihsa.ca under Company
Health and Safety Rules.
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Starting off safely
IHSA introduces Entry-Level
Construction program
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IHSA’s new Entry-Level Construction
program is for anyone considering a
career in the construction industry
and for construction workers who are
new to their job or trade.
Do you remember your first job? Starting a new job can
be exciting, but it also comes with risks. According to
the Ministry of Labour, Training and Skills Development,
a person starting a new job is three times as likely to be
injured during their first month on the job than a more
experienced worker would be.
Construction is a unique, dynamic industry where
workplaces and workforces are constantly changing.
Throughout the course of a project, 10 or more
employers may be involved, and there may also be many
different trades on-site. These multi-trade workplaces are
what set the construction industry apart from all others.
Since injuries and deaths continue to occur year after
year, health and safety should remain everyone’s top
priority.

This program is for anyone who is considering a career
in the construction industry and for construction workers
who are new to their job or trade. Future site supervisors
may also benefit from taking the program. IHSA has
already seen not only new workers but also supervisors
and union representatives attend the course.
As with any general training, all participants must also
receive site-specific training. As an employer, it is your
responsibility to ensure that the workplace is healthy
and safe, and that workers are given the information,
instruction, and supervision they need to protect
themselves against possible dangers.
If you create an atmosphere of safety in the workplace,
your workers—especially new workers—will follow your
lead. Find ways to remind them every day about the
importance of safety, such as holding five-minute safety
talks in the morning before workers begin a task.
To learn more about this program, visit the program
page on IHSA’s website. Go to ihsa.ca/Training/
Courses/Entry-Level-Construction

Even in smaller, less complex workplaces, hazards can
be present, and new or young workers may lack the
experience and training to recognize dangers and control
or avoid them.
IHSA's new Entry-Level Construction program provides
general information on hazards in the construction
industry and how to recognize them, with a focus on
occupational health and the legal aspects of health and
safety. Participants will learn how to prevent injuries
and deaths as well as how to protect themselves on
construction jobsites.
In 2016, Ontario’s Chief Prevention Officer released
a draft program standard for construction health
and safety awareness training. IHSA’s Entry-Level
Construction program aligns with all of the learning
outcomes in the draft standard.
The following topics are covered in this program:
Legal framework
•
Hazard identification and control
•
•
Hazardous energy control
Occupational health
•
Personal protective equipment
•
•
Fire protection, emergency procedures, and injury
reporting
•
General site conditions
•
Fall protection
Ladders and work platforms
•
•
Electrical hazards
•
Materials handling
•
Hoisting and rigging
•
Mobile equipment and vehicles
Common tools in construction
•

IHSA.ca Magazine

Program options
IHSA is pleased to offer this program free to members
who register for a public session of the program (i.e.,
at an IHSA facility). This special promotion will end in
autumn 2020.
Program
details

Price per participant
at IHSA facility

Price per program
at your facility

Duration:
2 Days

Member: FREE
($85 after autumn
2020)

Member: $750
($2,420 after
autumn 2020)

Non-member: $85

Non-member:
$2,420

Maximum #
of participants:
20
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Attention Ontario
contractors
who employ
young workers
Contractors who have young employees
should remember that those workers need
more help and training than older, more
experienced workers.
Start young workers off right. Tell them what they need
to do. Show them how to do it. Watch them as they work.
Mentor them. They could be your sons or daughters. Make
sure they know:
•
•
•

Hazards to watch out for
Safeguards to follow
People to ask

As an employer in Ontario, you have duties under the
Occupational Health and Safety Act. The Act states that
an employer must take every precaution reasonable in
the circumstances for the protection of a worker (Section
25(2)(h)). This requirement has been used to prosecute
everything from a failure to install guardrails to a failure
to provide adequate supervision and training. Please take
the time to read Part III of the Act, “Duties of Employers
and Other Persons.”
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Statistics show that a significant percentage of all
injuries to workers happen within their first 30 days on
the job. This highlights the importance of training and
orientation—especially for young workers.
Inexperienced workers generally have more accidents
than veteran workers. Although safety awareness grows
with experience, early education in health, safety, and job
skills can keep new workers safer right from the start.
Accident-prevention training should begin as soon as the
young worker joins your company. Training is a vital part
of orientation. Your company’s health and safety policy
and program should provide for both.

You have a duty to train new workers
before they start work
The law requires you to give young workers the following
training:
•
•
•
•
•
•

WHMIS
Working at heights (fall protection)
Ontario’s Health and Safety Awareness Program for
Workers
Specific tasks such as traffic control and confined
space entry, as required
Emergency procedures, including fall rescue
On specific equipment such as power tools,
chainsaws, forklifts, hoisting equipment, fire
extinguishers, and elevated work platforms

New workers must be told and, if necessary, trained and
shown what is expected of them:
•
•
•
•

Work performance
Safe operation of tools and equipment
Proper use of any required personal protective
equipment and clothing
Maintaining a clean job site
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Training is also necessary in the following situations:
•
When a worker is assigned to a new job.
•
When equipment, material, or procedures are new to
the worker.
•
When inadequate performance is observed.

New workers need orientation
•
•
•
•
•
•
•

Provide them with a copy of the company health and
safety policy.
Explain the project and their duties.
Alert workers to any hazards on a site and the
protective measures required.
Explain requirements for wearing personal protective
equipment (PPE).
Outline the procedures for emergencies and reporting
accidents.
Show where to find the first aid kit and fire
extinguishers.
Stress the importance of avoiding trip and fall
hazards.

A new worker can absorb only so much information in the
first few days. But if you repeat the safety information in
the company health and safety policy and program time
and time again, it will reduce injuries.
Whenever possible, use the buddy system to follow up
on orientation. Pairing a new worker with a veteran can
help each to work more safely. You will reinforce the new
worker’s training and at the same time make the veteran
more aware of safety.

Learn how young workers think
Surveys conducted by the WSIB and other organizations
show that young workers have some thoughts, beliefs,
and attitudes that can be dangerous.
Here are some examples:
“I’ll do almost anything my employer asks me to.”
“I assume the equipment and chemicals I work with 		
are safe.”
“I don’t know much about health and safety rights 		
and responsibilities.”
“I don’t want to ask too many questions. I might lose 		
my job.”
“I’ve got to work hard and fast. I don’t want anyone to
think I’m lazy.”

Know what works with young workers
Again, studies conducted by the WSIB and other
organizations show how to get young employees to listen,
follow instructions, and understand why it’s important to
work safely. For example:
“Show me realistic cause and effect examples of what
can go wrong.”
“Pay me for the time you want me to spend training 		
or reading the stuff you give me.”
“Don’t just tell me to be careful. Show me how to do 		
it right.”

Encourage them to ask questions
Learning by trial and error can be dangerous. When
young workers have questions about equipment,
materials, or providers, they should feel comfortable
asking their supervisors for answers. They should also be
encouraged to report injuries and dangerous situations.

IHSA.ca Magazine 												Vol. 20 Issue 2
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Fall protection
and working at
heights in
residential
construction
Falls are a major cause of injury
and death in Ontario workplaces.
The vast majority of these
incidents are falls from heights—
even though the height may
be no more than two or three
metres.

Age. Eight of the fatalities were young workers (under 25
years of age).

There are often several contributing factors that can lead
a worker to a fall from a height. Sadly, it is often young
workers who are new to the job that are most vulnerable to
a fall.

Employers play an important role

The Ministry of Labour, Training and Skills Development
examined the root causes in 92 fall from heights fatalities
from 2009 to 2016. They found that roofing contractors and
residential building construction had the highest number
of fatalities, and higher than average instances of “lack of
worksite instruction and wearing PPE improperly.”1

Common factors in fatalities

Lack of training and protection. Among the most common
contributing factors were:
•
•
•
•
•

Lack of worksite instruction (47.8%)
Not wearing personal protective equipment (PPE)
(42.4%)
Lack of falls training (31.4%)
Wearing PPE improperly (26.1%)
Improper guarding (23.9%)

Brian Varrasso, IHSA’s Coordinator for Stakeholder and
Public Relations, says it’s a clear message to employers.
“Young workers who are new to the job are at risk. And
employers need to do more to protect them.”
Working at heights (WAH) training is required by law
for every worker on a construction project who may be
exposed to a fall hazard. Employers are responsible for
ensuring that their workers are provided with WAH training
that has been approved by Ontario’s Prevention Office. A
worker must also take a WAH refresher course every three
years in order to maintain their training certification.

The common factors discovered in the Ministry’s root cause
analysis of 92 fall from heights fatalities were workers that
were new on the job, their age, and lack of training and
protection.

But even beyond the mandatory WAH training, there is
more that employers can do to prevent falls and reduce the
risks of working at heights.

New workers. Almost half of the fatalities occurred among
workers who had been on the job for less than a year. Of
these, 14 workers had been on the job for less than one
month.

One part of the solution is providing better site-specific
training. Another is to change the workplace attitudes
about talking about the risks, and to mentor and empower
workers—especially young workers—to ask questions and
become safer and better informed.

Ministry of Labour, Fall from Heights Fatalities Analysis, December 2018, p.34.

1
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Identify the fall hazards in your workplace
Are there open edges or unsafe scaffolds? Take steps to
eliminate the hazards, such as installing guardrails.

Provide site-specific training
“This is critical given the findings,” says Varrasso.
“Workers need to understand how to apply what they’ve
learned in the classroom. For example, ‘Where are the
fall hazards? Can the hazard be eliminated? Can I set up
the fall protection equipment so that it stops me from
reaching the edge?’ As a last resort, and if fall arrest is
the only means of protection, make sure there is a rescue
plan.”

Mentor and empower workers
Employers and supervisors need to observe their workers
and coach them, especially in the first few months, to
ensure they are using equipment properly. Make sure
there is a comfortable, trusting relationship between
supervisors and workers. And always encourage workers
to ask for help, without fear of discipline.

How IHSA can help
Ensure workers are trained in the
proper use of PPE
This includes fall arrest systems, harnesses, lanyards,
and anchor points. “The equipment works,” says
Varrasso, “but you have to ensure people are wearing
it and wearing it properly.”

IHSA offers the following fall prevention and working at
heights training, as well as a wealth of other resources
to help employers meet their site-specific training
obligations. Visit our Falls Prevention and Working at
Heights page to find training solutions and products.
Some of these include:
Working at heights training
IHSA offers the following courses:
•
Working at Heights—Fundamentals of Fall Prevention
•
Working at Heights Refresher
•
Working at Heights Instructor Workshop
Fall protection work plan template (BR005)
This is a step-by-step guide for controlling fall hazards on
your jobsite. It’s easy to follow and will help supervisors
choose the best available method of fall protection.
Fall prevention safety tool kit (W016)
This guide for employers includes safety talks on a
range of topics including guardrails, three-point contact,
extension ladders, scaffolds, and many more.
Sample fall rescue procedures (M029, Chapter 2)
Employers are legally required to develop written
procedures for rescuing someone whose fall has been
arrested. These rescue procedures should also be
reviewed with the workers and must be posted in a
conspicuous place at the project.
Go to ihsa.ca, select Topics and Hazards, and click on the
Fall Prevention and Working at Heights link.
Or visit ihsa.ca/topics_hazards/fall_prevention_wah

IHSA.ca Magazine 												Vol. 20 Issue 2

9

IHSA supports
safety training
for young
workers
To help reduce the number of
incidents and injuries among young
workers, IHSA sponsors and supports
a variety of youth-focused programs.
Young workers are often eager to learn and bring new
ideas and energy to a workplace, but they can also be
exposed to greater risks than other workers. Without
the proper safety training, young workers (defined
as being under the age of 25) may not only fail to
recognize dangers to their health and safety but also
feel hesitant about asking questions.
Although young workers make up only 13 per cent of
the workforce, they account for about 16 per cent of all
allowed Schedule 1 WSIB lost-time injury claims. And
according to the Ministry of Labour, Training and Skills
Development, new and young workers in Ontario are
three times more likely to be injured during their first
month on the job than at any other time. It is crucial to
give health and safety training to young workers before
they even set foot on a worksite.
To help reduce the number of incidents and injuries
among young workers, IHSA sponsors and supports
a variety of youth-focused programs. Some of
these include Future Building; the Skills Ontario
Competition and First Nations, Métis, and Inuit Student
Conference; the Toronto District School Board’s STEP
to Construction program; and the Career Foundation
Arborist Ground Worker Training program. IHSA also
offers a Line Crew Ground Support Training program
at Cambrian College, and a Powerline Apprenticeship
program at both Cambrian and St. Clair Colleges.
Through these initiatives, IHSA reaches some 33,000
young people across Ontario every year.
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Today’s young workers are tomorrow’s
safety leaders
IHSA’s message to young workers is simple: all workers
have rights and responsibilities in the workplace. Three
rights are prescribed in the Occupational Health and
Safety Act: the right to know, the right to participate, and
the right to refuse.
Although IHSA tries to instill a shared sense of
responsibility in all workers, young workers in particular
need to know that they shouldn’t stay silent when they see
something questionable or dangerous in the workplace.
By supporting youth programs across Ontario, IHSA seeks
to empower young workers to become part of a growing
voice of young people who want to be part of the change
for healthier and better informed workplaces.
“Reaching young and vulnerable workers is a key, strategic
initiative of IHSA for preventing workplace incidents—now
and in the future,” says IHSA President and CEO, Enzo
Garritano. “A large part of IHSA’s safety message is that
everyone has a role to play in health and safety, and if we
can engrain that sense of responsibility from the beginning
of their career, these students can become those safety
leaders of the future.”

IHSA’s Line Crew Ground Support program
IHSA’s Line Crew Ground Support program is a 15-week
job readiness program based at Cambrian College in
Sudbury and intended for Indigenous youth. The 97 per
cent employment rate for those who have completed the
course proves there is a demand for safety-conscious
young workers in Ontario’s job market. The graduates
are mentored by IHSA trainers, and they complete the
program with a long list of training certificates, including
WHMIS, Traffic Control, Defensive Driving, Mobile Crane
Operator, Working at Heights, Ladder Handling, and
Rescue Practices, to name only a few.
Recently, Hydro One Transmission Lines and the Canadian
Union of Skilled Workers (CUSW) have committed to
the employment of seven graduates of IHSA’s Line
Crew Ground Support program. “The students receive a
significant amount of important training in that course,”
says Rob Housser, Union Steward for CUSW. “Having this
basic knowledge before working in the field is something
that employers are starting to really appreciate because
it gives the new hire a head start to being successful and
safe in the trade. Knowledge is key. Safety is everything in
this trade.”

Young workers see the benefits of safety
training
After completing the IHSA training program with the
Toronto District School Board’s STEP to Construction,
many of the students are eager to pull out their wallets
and show off their valuable new credentials. They are
certainly aware of the benefits of this training and are
grateful to receive it. For them, safety training means not
only checking a box on a job application but also being
a part of the changing culture of improved safety for all
workers.
And for IHSA, that signals a meaningful improvement in
Ontario’s overall safety culture, today and in the future.

How IHSA can help

If you are planning to hire young workers for the summer,
or any time of year, contact IHSA to see how we can
help your business in the health and safety training for
young and vulnerable workers. If you are with a youth
organization looking to provide training to young workers,
contact IHSA to see how we can work together to support
safety training and awareness for youth.
Products and Training
• Poster: Help new workers start right! (P001)
Visit ihsa.ca and select Products.
• Course: Entry-Level Construction. Visit ihsa.ca, select
Training, then Full Course List.
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Trip hazards on the job
Take steps to keep sites clean

When you hear “falls,” you probably think about
falling from a ladder, a roof, or some other high
place. It’s true that falls from heights do cause the
most injuries, and they’re usually the most severe.
But lost-time fall injuries can also happen when
workers fall to the same level they’re standing or
walking on. For example, a worker might fall after
stumbling over a two-by-four, tripping on some
garbage, or slipping on a muddy plank.

Statistics show that the body part most often hurt
in such slip and trip accidents is the knee. Other
parts frequently injured are the shoulder, ankle,
back, and wrist.
Most slip and trip injuries are caused by poor
housekeeping (i.e., not cleaning up garbage
around the site). The easy solution is to keep your
site clean. Keep pathways and work areas clear of
materials and debris.

What employers and supervisors can do
•

•
•

•
•

•

•
•

•
•
•

Make a plan for keeping the site clean, particularly
for removing construction debris and other garbage
from walkways, stairways, and work areas. You can
have a plan for continuous housekeeping or you can
schedule it for a specific time.
Perform daily inspections. Assess and eliminate the
hazards.
In your jobsite orientation, describe in detail the
contractor’s and worker’s responsibilities for keeping
the site clean.
Keep building entrances clear.
Remind workers of their responsibilities by giving
safety talks on housekeeping, especially when you
see the site getting cluttered.
Ask equipment operators to steer clear of soft
ground and to avoid walkways. Otherwise, the tires
or tracks will make ruts in the ground, which can
cause someone to trip or twist an ankle.
Repair ruts or uneven ground on walkways.
During the winter, you need to take extra care to
prevent slips and trips. Keep walkways, access areas,
and stairs clear of snow and ice. Use salt or sand in
those areas and make sure everyone’s boots provide
good traction.
Raise the main walking paths.
Fill low-lying areas with gravel to reduce the
accumulation of water, ice, and mud.
Have enough disposal bins around the jobsite to
make it easy for workers to put their garbage in the
right place.
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What workers can do
•
•
•
•

•
•
•

•

•

Before starting work, look around your work area and
become familiar with your surroundings.
Keep the areas at the top and base of ladders clear of
debris.
Pay attention to your footing when carrying things.
Don’t walk backwards. If you have to walk backwards—
say, to carry something with another worker—then make
sure ahead of time that the path is clear.
Walk, don’t run.
Clean up after yourself.
Make sure that cords from power tools and lights don’t
pose a tripping hazard. Fasten the cords to the floor, or
keep them away from pathways and work areas. Unplug
them when they aren’t in use.
Stack materials neatly and secure them so that they
can’t fall into pathways or work areas. And make sure the
surface they are on can support their weight.
If you see a tripping hazard, clean it up or fix it if you can.
Otherwise, tell your supervisor.

How IHSA can help
IHSA has resources available to assist with creating a plan
to eliminate trip hazards.
Poster: A safe site is a clean site
This poster reminds you that a safe site is a clean site and
to throw out tripping hazards. Print this poster and post it
at your workplace. It’s a free download available from the
IHSA website. Visit ihsa.ca/free-products/downloads to
download this poster (W202).
Slips, trips, and falls topic page
This section of IHSA’s website contains information on
preventing falls when working at heights as well as from
slipping and tripping. Visit ihsa.ca/topics_hazards/slips_
trips_falls for information and resources.
Safety talks
Visit IHSA’s Safety Talks section of the website and find
several talks related to slips and trips in the construction
and transportation sector. Go to ihsa.ca/resources/
safetytalks for these talks and many more.

A safe site
is a clean site.

3-point contact—Ladders
List ladder locations on site.
___________________________________

•

Don’t carry tools, equipment, or material in
your hands while climbing. Use a tool belt for
small tools and a hoist line or gin wheel for
lifting and lowering larger items.

•

Clean mud, snow, and other slippery
substances off your boots before climbing
and make sure that rungs are clear.

•

Always hold onto the ladder with at least one
hand. If this is not possible and the work is
3 m (10 ft) or more above the floor, wear a
safety harness and tie the lanyard off to the
structure or to a lifeline.

___________________________________

Explain dangers

Demonstrate

Climbing a ladder is not as easy as it sounds.
Workers have died from falls after losing their
balance. Most ladder injuries occur when getting
on or off a ladder.

Use a ladder to demonstrate the controls to your
crew as you talk.

Identify controls

Throw out the
tripping hazards.
Infrastructure Health & Safety Association (IHSA)
5110 Creekbank Road, Suite 400
Mississauga, Ontario L4W 0A1 Canada
Tel: 1-800-263-5024 • Fax: 905-625-8998

•

To use ladders safely, always maintain three
points of contact. That means two hands and
one foot or two feet and one hand on the
ladder at all times.

•

Moving quickly often results in only 2-point
contact. You often have to make a conscious
effort to maintain 3-point contact.

•

Break 3-point contact only when you reach
the ground or a stable platform.

•

Tie off or secure the top and bottom of the
ladder to prevent movement.

•

Put both hands firmly on the rungs before
stepping onto a ladder.

•

Always face the ladder when you’re climbing
up and down.

•

Keep your centre of gravity between the side
rails. Don’t lean out on either side.

•

Keep both feet on the ladder when standing
on it. Never straddle the space between a
ladder and another object

•

Make sure that the ladder extends at least
90 cm (3 ft) above the top landing.

•

Make sure the ladder meets the requirements
of a Grade 1, Grade 1A, or Grade 1AA ladder
according to CSA Z11-12: Portable Ladders.

Extend 90 cm
(3 ft) minimum

Carry tools in
tool belt

Keep rungs and
boots clean

24

Secure top and
bottom

Maintain three
points of contact

Keep body
between side rails

Working at Heights

W202

W202

Safety talk: 3-point
contact—Ladders
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Young workers
What puts them at risk and what can
make them safer?
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Every day in Ontario, an average of nearly 50
young workers under the age of 25 are injured
or killed on the job.
A young worker is defined by Statistics Canada as a person between the ages of 15 and
24.* If we look at the statistics, we see that any worker is more likely to be injured in
their first few months on the job, and naturally many young workers are on the job for
the first time.

What are the factors that put young
workers at risk?
There are several reasons why young workers
have more incidents than older workers. One is
that young workers tend to consider themselves
invincible. They don’t think anything very bad could
happen to them.
Another reason is lack of experience and training.
New workers often try to create a good impression
by working hard and fast, they can’t recognize
danger and assess it, and they are reluctant to
report unsafe conditions for fear of reprisal from
their employers.
In addition, young workers may not be used to the
physical demands placed on them, especially in
labour-intensive jobs such as construction.
And in the case of high-risk sectors such as
construction or utility work, young workers tend to
be faced with unfamiliar hazards.

Reducing the risks
The statistics cited above point to the need for
worker orientation and training before work starts.
Several measures can be taken for reducing risks to
young workers. These include:
•

•
•

Intervention during the first few weeks of
employment before young workers develop
unsafe habits.
Training to ensure that safe work practices are
taught and followed.
Orientation and familiarity with the workplace.

Too often, a failure to provide competent
supervision and training, to follow accepted
industry practices, and to take reasonable
precautions can lead to occupational injury, illness,
or death.

Entry-level training programs
Entry-level training programs can help to offset
some of the risks to young workers and lead to
safer, healthier workplaces for everyone. In several
industries and jurisdictions, entry-level training has
reduced incidents by increasing awareness and
compliance. The use of the Workplace Hazardous
Materials Information System (WHMIS) across
Canada is one example of how training has helped
to reduce occupational hazards.
Starting in 2014, Ontario made safety awareness
training a requirement for all workers. This training
introduces workers to the Occupational Health
and Safety Act. It focuses on the health and safety
rights and responsibilities of workers, supervisors,
and employers. It also serves as a general
introduction to workplace health and safety but it
is not specific to the construction industry. Safety
awareness training needs to include the hazards a
young worker could encounter on his or her jobsite.

Did you know?
•

•

•

Young workers make up the largest percentage
of the part-time, temporary, seasonal, contract,
and casual workforce.
Almost half of young workers are in businesses
with fewer than 20 employees. On average
these companies have higher injury rates than
larger companies.
In Ontario, fewer than half of all young workers
receive health and safety training before
starting their job or within their first week of
work.

*In Ontario, the minimum age for working in
construction is 16.
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Tread carefully
How to improve temporary stairs
on residential construction sites
On residential construction sites, temporary stairs are often used before the permanent
ones are built. If these stairs are improperly installed or poorly designed, they can be
dangerous for workers, inspectors, and visitors to the site.
Temporary shouldn’t mean dangerous

•

If temporary stairs are not installed properly, a worker
may fall off or the stairs may collapse. The following are
some common problems with temporary stairs:
•

•

•

•

The stairway is not properly secured at the header
and the base. This may cause the stairs to slip and
slide when heavy weights are placed on them.
The stairs are not in good condition. Cracked or
missing steps, cleats or grooves may weaken the
stairs and cause them to collapse under a heavy load.
The bottom of the stairway is installed over a floor
opening that may not be able to support a heavy
load.
The stairway is too long or short to attach to the floor
correctly. For example, if an eight-foot stairway is
connected to the floor nine feet above it, the stairway
would have to be installed at an incorrect angle or a
base would have to be added at the bottom.
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•

•

•
•

The stairway going down to the basement is installed
without making allowance for pouring the concrete
slab. If the stairs have to be raised or moved, it
reduces their structural integrity and all connecting
points.
The stairway is installed at an improper location
(e.g., it leads to a concrete wall instead of an entrance
to the upper floor).
A ramp used as a stairway does not meet the
requirements for stairs in the Construction Projects
regulation (213/91) under Ontario’s Occupational
Health and Safety Act. A ramp must not exceed a
slope of 1:3 and does not have to support as heavy a
load as stairs. (s. 73-74)
Workers do not notice warning signs posted on
temporary stairs that have not been installed properly.
The stairs are too narrow. A buildup of ice and snow
on the stairs may cause workers to slip and fall.
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What the law says about making
temporary stairs safe
•

•

•
•

•

•

The best way to ensure that the temporary stairs
on your project have been properly designed and
installed is to follow the Construction Projects
regulation (213/91). The section dealing with
temporary stairs was clarified and amended in 2019. If
a construction project has work areas above or below
ground level, workers must be able to enter and leave
those areas by stairs, a runway, a ramp, or a ladder.
(s. 70(1))
There must be adequate means of egress from
the work areas for workers to be evacuated in an
emergency. (s. 17 (1), s. 71)
No work may be done in a structure unless stairs are
installed according to the rules in Section 75. (s. 75(1))
As the construction progresses, permanent or
temporary stairs must be installed from the lowest
level, including the basement, up to the top work
level. However, if stairs would interfere with work
on the top work level, the stairs may stop no more
than two storeys or nine metres below the top level,
whichever distance is shorter. (s. 75(2))
The temporary stairs and landings must be designed,
constructed, and maintained to support a live load of
4.8 kilonewtons per square metre without exceeding
the allowable unit stresses for each material used. No
temporary stair or landing may be loaded in excess
of the load it is designed and constructed to bear.
(s. 76(2))
No work may be done in a building or structure
with stairs unless the stairs meet the following
requirements (s. 77 (1):
•
•
•
•
•
•

A clear width of at least 500 millimetres
Treads and risers of uniform width, length,
and height
Stringers with a maximum slope of 50
degrees from the horizontal
Landings that are less than 4.5 metres apart,
measured vertically
A securely fastened and supported wooden
handrail on the open sides of each flight
A guardrail on the open side of each landing

It is also important to know that a wooden handrail must
measure 38 millimeters by 89 millimeters and must not
have any loose knots, sharp edges, splinters, or shakes.
(s.77(4))

Information for installers of temporary
stairs
If you are responsible for installing temporary stairs on a
site, here are some ways to make sure you have installed
them correctly:
•

Before installing the stairs, plan the layout and
location to provide easy access between floors. Users
should not have to change direction when entering
or exiting the stairs. The vertical distance between
the landings, the floor entrances, and the exits should
always be the same.

•
•

•

•

•

Inspect the stairs visually for any damage or defects
before installing them.
If you are installing a prefabricated stairway, follow
the manufacturer’s instructions and the Construction
Projects regulation (213/91).
If a prefabricated stairway has not been installed
according to the manufacturer’s specifications, erect
some type of guardrail to physically prevent workers
from using it. Warning signs on the stairway are not
enough.
Install a guardrail or handrail when it is required by
Section 77 of the Construction Projects regulation
(213/91).
When a landing will be part of the temporary stairs, it
should be installed before the stairs if possible.

Note: If handrails or guardrails are removed, they must be
put back as soon as possible. As well, warning signs must
be used, and fall protection may be required.

What you can do to protect yourself
Whether you’re a worker, an inspector, or simply a visitor
to a site, here are some things you can do to protect
yourself before using temporary stairs:
•

•
•

•

•

When you go onto a site where there are temporary
stairs, make sure they are a safe way to enter or exit
work areas that are located above or below ground
level.
Inspect the temporary stairs, headers, footers, and
handrails to make sure they are in good condition.
Check the temporary stairs to make sure they meet
the requirements detailed in Section 77 of the
Construction Projects regulation (see above).
If you are not sure of the condition of the temporary
stairs, or if you see a warning sign on the permanent
stairs, do not use them. Check with the supervisor or
employer or use another access way.
Do not tamper with the stairway or make any changes
to it.
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Traffic
control and
young
workers
There’s a lot more to traffic
control jobs than simply
holding a stop/slow sign.
At many construction and utility sites, young
workers are often chosen for traffic control jobs in
the summer. Doing traffic control may seem like the
perfect summer job for a high school, college, or
university student. They get to be outside all day,
work in a busy, active environment, and learn about
the industry.
The problem is that people sometimes underestimate
how much training and orientation a traffic control
person (TCP) needs. There’s a lot more to it than
simply holding a stop/slow sign.
If you are a young worker—or the parent of a young
worker—doing traffic control this summer, make sure
that the following items have been covered in the
training and orientation:
•

•
•

•

•

The plan for traffic protection and control has
been explained to everyone on the jobsite,
including the TCPs.
The pathways for pedestrians, equipment, and
vehicle traffic have been pointed out.
The TCP has been shown the blind spots for the
different vehicles and equipment that will be
operated on site.
Escape routes have been established for TCPs,
especially if they are working near a highway or
other busy road.
The TCP has been told how the traffic control
plan may be adjusted if road conditions change
because of the weather.
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•

•

•

The TCP has been given the proper personal
protective equipment (PPE) for the hazards they will
be exposed to. This could include a Class E hard hat, a
pair of CSA-certified Grade-1 safety boots, and a highvisibility safety vest that complies with the OHSA
regulations and meets the CSA standard for a Class-2
garment.
The TCP knows the difference between a traffic
control person and a signaller. TCPs should not
perform the duties of a signaller unless they have
been trained to do so.
The TCP has been told about their rights as a worker:
1. The right to know about workplace health and
safety hazards.
2. The right to participate in dealing with health
and safety issues.
3. The right to refuse work if they feel it will
endanger them. They should also know that
they are protected against reprisals if they
express any concerns about their safety.

The Infrastructure
Health and
Safety Association
has created a number of
sector-specific health and
safety resources to
provide information on
best practices and
maintaining safe work
environments during the
COVID-19 outbreak.
Visit our website to
learn more about
preventing this
health hazard.

For more information about establishing safe traffic
control procedures on a jobsite, order or download IHSA’s
pocket-sized Handbook for Construction Traffic Control
Persons (B016). A French version is also available.

ihsa.ca/urgent-notices/
covid-19-main

Visit our Products page at ihsa.ca/products
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Risk Assessment
COVID-19
Each workplace is unique and different.
IHSA recommends that employers
and business owners conduct a risk
assessment to determine the most
appropriate controls and actions for a
particular workplace/situation during the
COVID-19 pandemic.
This guide provides companies with
the knowledge and tools to facilitate a
risk assessment and to assist with the
development of appropriate controls to
eliminate or reduce the exposure to the
hazards related to COVID-19.
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WHAT IS A
RISK ASSESSMENT?

R

I

S

K

A risk assessment is the term used to describe the
overall process/method where you:

Recognize and identify the risks.
Evaluate the risks, determine who might be harmed
and how.
Decide on and implement control measures.
Evaluate your results and make improvements.

Note: Once the risk assessment is completed, all steps should be
reviewed and updated as required.

WHY COMPLETE A RISK ASSESSMENT?
The goal of the risk assessment process is to evaluate hazards,
followed by implementing methods to minimize the risk. Overall, this
should create a safer and healthier workplace. In completing the risk
assessment, you should try to answer the following questions:
•

What can happen and under what circumstances?

•

What are the possible consequences?

•

How likely are the possible consequences to occur?

•

Is the risk controlled effectively, or is further action required?
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COMMONLY USED TERMS:
Hazard
•

A hazard is an event or condition that can expose a person to
risk of injury or occupational disease. It’s any potential source
of harm, damage, or adverse health effects.

Risk
•

The likelihood that a person may be harmed or suffers
adverse health effects if exposed to a hazard.

R

Controls
•

A hazard control system is an organized set of measures or
methods applied to eliminate or minimize hazards.

It is helpful to use a systematic approach to prioritize possible
actions. One common approach is the Hierarchy of Controls (see
image below). This framework ranks control measures based on their
effectiveness and sustainability, and by how much supervision and
individual effort is required to apply the control.
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WHO SHOULD BE INVOLVED?

All workplace parties including workers, managers, clients, customers, and contractors
have an important role to play in taking steps to reduce the spread of COVID-19. This
is why it is very important to engage the appropriate workplace parties, including
managers, supervisors, workers, and health and safety reps or joint health and
safety committee members during the risk assessment process. A risk assessment
becomes part of your overall health and safety management system and is part of
your continuous improvement process. Re-assessment is key to ensure it is updated as
circumstances change or new hazards are identified.
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HOW TO DO IT:
The risk assessment should be completed by the safety/risk manager and in
conjunction with a team of subject matter experts and the joint health and
safety representative or committee. These individuals should have a good
working knowledge of the job-specific procedures that are being reviewed.

To complete the risk assessment, use the following process:

STEP 2

ASSESS THE
RISKS

2

STEP 1
RECOGNIZE AND
IDENTIFY THE
RISKS

CONTROL
THE RISK

1

3

EVALUATE
AND
REVIEW THE
CONTROLS

STEP 4

STEP 3

4

Step 1: Recognize and identify the risks
Step 2: Assess the risks
Step 3: Control the risk
Step 4: Evaluate and review the controls
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STEP 1

RECOGNIZE AND IDENTIFY HAZARDS

Goal is to find and record possible hazards that may be
present in your workplace for all of the variety of work tasks.

Watch while tasks are
being done.

Talk to or interview staff about their work
areas and how tasks are done.

Be part of workplace inspections.

Look at reports and records that your workplace
has about work.

Listen to employee concerns about work.
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STEP 2

ASSESS THE RISKS

To do this you need to understand how likely it is that someone
will get hurt or be made sick by the identified hazard.
Ask the following questions when assessing the hazard:
•
•
•
•

How does the hazard compare to legislation, standards, and
guidelines?
In what ways could the worker get hurt or become sick because of the
hazard?
Is it likely the hazard could affect worker health and safety?
To what degree could a worker be hurt or become sick because of the
hazard?

Rating		
High

Probability
•
•

•

Medium

•

•

Low
•

Severity

Frequent or repeated
event
Greater than 50%
chance of occurring

•

Event is known to
occur
Between 10% to 49%
chance of occurring

•

Unlikely event, has
not occurred in your
company but could
happen
Between 0 to 10%
chance of occurring

•

•

•

•

Serious or disabling
personal injury,
permanent disability or
fatality
Major loss of business
continuity
Injury requiring
medical aid with or
without lost time from
work
Minor loss of business
continuity
No injury or minor
injury requiring first aid
Minor business
interruption

Table One: Simple Risk Matrix
High
Severity

Medium
Low
Low

Medium
Probability
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High

Probability of Occurrence:
•

The likelihood that a worker may
fall ill.

Severity of Consequences:
•

The severity of resulting harm,
illness or injuries, and the
magnitude of associated losses or
negative consequence.

One method to assess the risk is
to use a simple risk matrix which
relies on probability and severity
scores of high, medium, or low
to assign relative risk rankings.
The colour coding in the matrix
provides you with a visual sense
of the relative priority attached to
that hazard.
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STEP 3

CONTROL THE RISK

Selecting an appropriate control is not always easy.
Choosing a control method may involve:

•

Evaluating and selecting temporary and permanent controls.

•

Implementing temporary measures until permanent (engineering)
controls can be put in place.

•

Implementing permanent controls when reasonably practicable.

As per the Hierarchy of Controls
•

Elimination is simply removing the hazard from the
workplace. Eliminating a hazard is clearly the most effective
and sustainable way of dealing with it.

•

Substitution involves replacing a hazardous condition or
process with one that has no associated hazards, or has
hazards that pose lower risks.

•

Engineering controls do not directly eliminate the hazard.
Instead, they reduce risks by separating or isolating the
individual from exposure to the hazard.

•

Administrative controls are the policies, operating
procedures, rules, and practices that describe the way work is
performed at your workplace.

•

Personal protective equipment (PPE) worn by individuals to
reduce the exposure is the least effective type of control.
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STEP 4

EVALUATE AND REVIEW THE CONTROLS

It is important to know if your risk assessment was complete and
accurate, and to monitor the effectiveness of control methods.
Create a plan to monitor that the controls are working. For
example, check during inspections, discuss at safety meetings,
and develop a pre-shift checklist.
For each control you should be able to answer YES to these questions:
1. Have you discussed the hazards and controls with the workers?
2. Have you provided training for these control measures?
3. Have the controls solved the problem?
4. Is the risk posed by the original hazard contained?
5. Are new hazards appropriately controlled?
6. Are monitoring processes adequate?
7. Have workers been adequately informed about the situation?
8. Have orientation and training programs been modified to deal with
the new situation?
9. Has the effectiveness of hazard controls been documented in your
committee minutes, inspections, or health and safety management
system review?

For each control, you should be able to answer NO to these questions:
1. Have any new hazards been created?
2. Are any other measures required?

Finally, what else can be done?
For more information on hazard assessment, analysis, and control:
ihsa.ca/resources/hazard_assessment_analysis_control
You can also download IHSA’s Hazard Identification form here:
ihsa.ca/smallbusiness/resources_small-businesses

		
Vol. 20 Issue 2
28

											

IHSA.ca Magazine

RISK ASSESSMENT FORM – SAMPLE 1
COVID-19 SIMPLE RISK ASSESSMENT
Name (person completing the assessment):
J Q Safety Manager
Date (date of the assessment being complete):
May 8, 2020
Activity or procedure being assessed:
Refuelling of vehicles
Known or expected hazards and risk associated with activity:
Transfer of germs through respiratory droplets or from touching equipment, tools, or
devices.
Possible consequences:
Possible risk of exposure to COVID-19 resulting in illness.
Who is at risk?
Individual workers, contractors, visitors, or anyone using a company vehicle.
Controls taken to eliminate the hazard or lower the level of risk:
1) While refuelling the vehicle, the driver should maintain physical distancing at all times
from other individuals at the service station.
2) Employee should use appropriate personal protective equipment (PPE) from the
moment they exit the vehicle. Make sure to wear gloves at all times or have hand
sanitizer available to ensure proper hygiene after handling any equipment or making
contact with surfaces.
3) If using a shared vehicle, wipe down the fuel cap before removal.
4) Wipe down the pump handle and any other parts of the fuel-dispensing equipment
(e.g., screen and touch pad) that may be required to touch with disinfectant wipes.
5) Make payment through remote means where possible to limit exposure to other
people inside the fuel station.
6) Once the fuel stop is complete, the employee should remove gloves and ensure they
wash their hands or use hand sanitizer.
7) If going into the building to pay and making contact with surfaces, upon return to
vehicle, employee should use hand sanitizer immediately.
Note: Employees issued PPE, such as gloves or masks, should be properly trained on safe
use, care, maintenance, and limitations.
Action to be taken in the event of emergency
In the event that an employee begins to exhibit symptoms of COVID-19:
1. Contact their supervisor, manager, or dispatch immediately.
2. Have them complete the online self-assessment or call either Telehealth Ontario or
their primary care provider (family physician).
3. They should not return to work until advised to by medical professional.
4. Review of all safety protocols and risk assessment by safety manager.

Find these additional resources at ihsa.ca/COVID-19:
•
•

Guidance on fuelling vehicles during COVID-19
Downloadable poster: Wipe equipment before and after use
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RISK ASSESSMENT FORM – SAMPLE 2
COVID-19 SIMPLE RISK ASSESSMENT
Name (person completing the assessment):
J Q Safety Manager
Date (date of the assessment being complete):
May 8, 2020
Activity or procedure being assessed:
Working in close proximity to other workers (maintaining 2m distancing).
Known or expected hazards and risk associated with activity:
Transfer of germs through respiratory droplets or from touching shared workspaces/tools.
Possible consequences:
Possible risk of exposure to COVID-19 resulting in illness.
Who is at risk?
All individual workers, contractors, visitors.
Controls taken to eliminate the hazard or lower the level of risk:
1) Start and finish times are to be staggered and reviewed to ensure no build-up of staff or
teams in areas.
2) Workers who are unwell with symptoms of COVID-19 should not attend the workplace.
3) Where possible, tasks are to be re-arranged to enable them to be done by one person or
as a small number of persons without compromising safety measures.
4) Maintain physical distancing measure of 2 metres from each other as much as possible
with supervision in place to monitor compliance.
5) Avoid skin-to-skin and face-to-face contact.
6) Stairs should be used in preference to lifts or hoists, and also consider one way
directional systems around workplaces.
7) Consider alternative or additional mechanical aids to reduce worker interface.
8) Promote increased hygiene and cleaning measures.
9) Any health concern to be raised immediately to supervisor.
10) Shared vehicles to be cleaned and sanitized before and after use as per vehicle cleaning
guidelines.
Action to be taken in the event of emergency
In the event that an employee begins to exhibit symptoms of COVID-19:
1. Contact their supervisor, manager, or dispatch immediately.
2. Have them complete the online self-assessment or call either Telehealth Ontario or
their primary care provider (family physician).
3. They should not return to work until advised to by medical professional.
4. Review of all safety protocols and risk assessment by safety manager.

Find these downloadable posters at ihsa.ca/COVID-19:
•
•
•

Practise physical distancing and stay 2m apart
Increase space by staggering lunch breaks
Conduct meetings outdoors
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GUIDANCE ON CONSTRUCTION
FACILITY HYGIENE DURING COVID-19
OVERVIEW
During the COVID-19 (coronavirus) outbreak, we all need to do our part to keep workers,
customers, and the public safe and healthy so we can stop the spread and prepare to reopen the province, when we are ready.
Below is a set of resources, tips, and best practices to help employers and employees
prevent the spread of COVID-19 and work together to re-open the province.
Employers and workers in Ontario have certain duties and rights under the
Occupational Health and Safety Act (OHSA) and its regulations. Employers should
also review and follow any applicable directives and guidance coming from the Chief
Medical Officer of Health and Ministry of Health.
Learn more about:
• Workers' rights: www.ontario.ca/page/covid-19-support-workers
• Employers' responsibilities: www.ontario.ca/page/covid-19-support-businesses

BEST PRACTICES
Recognize hazards and assess risks
The first step to controlling risks in a workplace is to identify those risks. This applies to
all workplace hazards, not just COVID-19. Identifying and controlling workplace hazards is
required of all employers in Ontario under the Occupational Health and Safety Act and its
regulations.
Some important COVID-19 risk information includes how it is spread and what can increase
the risk of a worker becoming infected. COVID-19 can be spread at the workplace in two
main ways:
1. Person to person – by people who are in close contact.
2. By surfaces or objects – when people touch their face with contaminated hands.
The level of risk in an activity will be related to the number of opportunities for
transmission of the virus. This includes how close people come to each other, how many
different interactions there are between people, how often people touch surfaces or
objects, and how long people stay in a space.
It is possible for COVID-19 to be spread by people who do not have any symptoms. This
makes effective control measures very important. We must act as if everyone is infected
when setting up controls.
The risk of severe health outcomes is not the same for all workers. The risk increases with
age and is higher for people with certain medical conditions.
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POTENTIAL EXPOSURES FOR CONSTRUCTION WORKERS:
On construction sites, workers could be exposed to infectious diseases through the
following activities:
• Working in close proximity to others.
• Close contact with others during delivery of material and equipment.
• Exposure to contaminated areas in the cab when using a shared vehicle or piece of
operating equipment.
• Touching possibly contaminated items during the course of the work, for example:
˚ Tools and equipment
˚ Construction materials and supplies
˚ Pens when signing for pickups or deliveries
˚ Electronic screens on devices like cell phones
˚ Common surfaces such as handles on the entry door at facilities

CONTROLS
Infection prevention and control measures prevent the spread of the virus by breaking
the chain of transmission. For example, public health guidance includes staying at least 2
metres away from others which avoids close contact. Washing hands removes the virus
and prevents people from touching their faces with contaminated hands.
For COVID-19 in the workplace, always start by considering the most effective controls
first. It is best to begin by trying to eliminate the hazard – to remove it from the workplace
altogether. Where that is not possible, use multiple engineering and administrative
controls first to prevent the spread. Protective equipment (including personal protective
equipment (PPE) and community protective equipment) should be relied on only where
engineering and administrative controls do not sufficiently reduce the risk to workers.

1. Maintain physical distancing

Everyone in Ontario should be practising physical distancing to reduce their exposure to
other people. They should do their best to avoid close contact with people outside of their
immediate families. Close contact includes being within two (2) meters (6 feet) of another
person.
• Implement all measures to ensure physical distance and separation between people.
• If physical distance and separation cannot be maintained, workers should have personal
protective equipment (PPE) consisting of surgical/procedure mask and eye protection
(goggles or face shield).
• Workers must use personal protective equipment (PPE) as required by their employer.
• Workers should be trained on the proper use, care, and limitations of any required PPE.

2. Clean-up facilities

A well-maintained hand-washing facility helps eliminate infectious diseases and keeps
workers safe from some of the toxic dusts and chemicals often found on construction sites.
The constructor must provide the following:
• Clean-up facilities equipped with no fewer wash basins than half the number of toilets.
• Hot and cold running water where reasonably possible.
• Either paper towels and waste receptacles or a hand dryer.
• Soap and water or hand sanitizer that can be used without water and paper towels.

Note: Although this is a fact-specific determination to be made by an inspector at a workplace, it is the
position of the Ministry of Labour, Training and Skills Development that clean-up facilities complete with
hot and cold water (or warm water) are, as a general matter, reasonable to be provided by constructors
in almost all construction projects, with the exception of long “mobile” projects, short-duration projects
(less than one month), or very geographically remote projects where road access is not possible.
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3. Regular hand washing
Hand washing helps remove viruses and toxic materials from the skin. This prevents workers
from spreading infectious diseases, developing skin reactions, and ingesting hazardous
chemicals.
• Workers must wash their hands after using the toilet; before eating, drinking, handling
food or smoking; after coughing or blowing their nose; after contact with commonly
touched surfaces (due to COVID-19) and chemical agents. Frequency of hand washing
should increase during the pandemic.
• If soap and water are not available, apply alcohol-based hand sanitizer (with a minimum
of 60% alcohol content) and remove visible soiling with paper towel, then reapply
alcohol-based hand sanitizer.

4. Toilets
An essential requirement to preventing the spread of germs on construction projects is
access to toilets and clean-up facilities.
• Provide (or arrange for) water-flush toilets that are connected to a sanitary sewer, or
chemical-flush toilets that are not connected to a sanitary sewer.
• Ensure that minimum numbers of toilets, as prescribed per number of workers regularly
employed at the project, are provided. Also, ensure that separate facilities for female
workers are provided, unless the facilities are intended to be used by only one worker at
a time. (See Tables 1 and 2 for the number of toilets.)
• Ensure that facilities are serviced as often as required.
Table 1: Determining the number of water-flush or
non-recirculating chemical-flush toilets.
Number of workers
regularly employed at
the project

Minimum number
of toilets

1-15

1

16-30

2

31-45

3

46-60

4

61 or more

4, plus 1 additional toilet
for each additional group
of 15 or fewer workers

Table 2: Determining the number of toilets that are
other than water-flush or non-recirculating chemicalflush toilets.
Number of workers
regularly employed at
the project

Minimum number
of toilets

1-10

1

11-20

2

21-30

3

31-40

4

41 or more

4, plus 1 additional toilet
for each additional group
of 15 or fewer workers

Resource: Section 28 – 30 of Ontario Regulation 213/91 prescribes the requirements for hygiene on construction projects.

5. Stay home if you are feeling ill
If you detect symptoms, you should immediately distance yourself from others and go home.
If possible, avoid using public transit. Ensure you notify your supervisor so that they are
aware of the situation and can also notify others who may have been exposed.
There are no specific treatments for coronaviruses, and there is no vaccine that protects
against coronaviruses. Most people with common human coronavirus illnesses will recover
on their own. You should:
• Drink plenty of fluids.
• Get rest and sleep as much as possible.
• Try a humidifier or a hot shower to help with a sore throat or cough.

EVALUATE
Changes to work procedures or practices related to COVID-19 may affect the way you have
routinely managed other risks in the workplace. Thus, it is recommended that you consider
the various preventative measures on an ongoing basis, and review and adjust accordingly if
they are not working as intended or have created new risks or challenges.
Follow-up and evaluation are essential to ensure the effectiveness of controls and solutions
implemented. Review your process and identify any opportunities for improvement.
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You should determine the following:
• Has the hazard been eliminated or the risk minimized appropriately?
• Is there a better way to control the risk?
• Is the control being used consistently and as planned? Monitor behaviour and practices,
and your improvement over time.
Continuously engage your workers, and communicate recommendations and adjustments
with supervisors.
Continuously monitor the necessary tools, supplies, and equipment needed to meet your
control measures. Also ensure sufficient supplies are readily available, adequate, and
accessible

RESOURCES
Stay updated with daily government updates on COVID-19:
Government of Ontario: covid-19.ontario.ca
Government of Canada: www.canada.ca/en/public-health
Public Health Ontario: www.publichealthontario.ca
Ontario government and agency-issued resources about COVID-19:
The Ontario Ministry of Health is providing consistent updates on the provincial
government’s response to the outbreak, including:
•
•
•
•
•

Status of cases in Ontario
Current affected areas
Symptoms and treatments
How to protect yourself and self-isolate
Updated Ontario news on the virus

Public Health Ontario is providing up-to-date resources on COVID-19, including:
•
•
•
•
•
•

Links to evolving public health guidelines, position statements, and situational updates
Synopsis of key articles updating on the latest findings related to the virus
Recommendations for use of personal protective equipment
Information on infection prevention and control
Testing information
Other public resources

OTHER COVID-19 RESOURCES
Health Canada outlines the actions being taken by the Government of Canada to limit spread of
the virus, as well as what is happening in provinces and communities across the country. It also
maintains a live update of the number of cases by province.
The World Health Organization is updating the latest guidance and information related to the
global outbreak and spread beyond Canadian borders.
It
•
•
•
•

also provides the most up-to-date information on:
Current research and development around the virus
A COVID-19 situation “dashboard”
Emergency preparedness measures
Live media updates on the spread of the virus

This resource does not replace the Occupational Health and Safety Act (OHSA) and its
regulations, and should not be used as or considered legal advice. Health and safety
inspectors apply the law based on the facts in the workplace.

For more information visit ihsa.ca/COVID-19
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GUIDANCE ON CLEANING AND SANITIZING
INSIDE YOUR VEHICLE DURING COVID-19
OVERVIEW
During the COVID-19 (coronavirus) outbreak, we all need to do our part to keep workers,
customers, and the public safe and healthy so we can stop the spread and prepare to
reopen the province, when we are ready.
Below is a set of resources, tips, and best practices to help employers and employees
prevent the spread of COVID-19 and work together to re-open the province.
Employers and workers in Ontario have certain duties and rights under the Occupational
Health and Safety Act (OHSA) and its regulations. Employers should also review and
follow any applicable directives and guidance coming from the Chief Medical Officer of
Health and Ministry of Health.
Learn more about:
• Workers' rights: www.ontario.ca/page/covid-19-support-workers
• Employers' responsibilities: www.ontario.ca/page/covid-19-support-businesses

BEST PRACTICES
Recognize hazards and assess risks
The first step to controlling risks in a workplace is to identify those risks. This applies to
all workplace hazards, not just COVID-19. Identifying and controlling workplace hazards is
required of all employers in Ontario under the Occupational Health and Safety Act and its
regulations.
Some important COVID-19 risk information includes how it is spread and what can
increase the risk of a worker becoming infected. COVID-19 can be spread at the
workplace in two main ways:
1. Person to person – by people who are in close contact.
2. By surfaces or objects – when people touch their face with contaminated hands.
The level of risk in an activity will be related to the number of opportunities for
transmission of the virus. This includes how close people come to each other, how many
different interactions there are between people, how often people touch surfaces or
objects, and how long people stay in a space.
It is possible for COVID-19 to be spread by people who do not have any symptoms. This
makes effective control measures very important. We must act as if everyone is infected
when setting up controls.
The risk of severe health outcomes is not the same for all workers. The risk increases with
age and is higher for people with certain medical conditions.
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POTENTIAL EXPOSURES FOR DRIVERS:
•

•
•
•
•

Washrooms pose the greatest risk of exposure in a rest stop. Areas of concern include
toilet stall doors, toilets, sink areas, shower stalls, and change areas.
High-touch areas like door handles and the keypad and pump handle at the gas pump
may also be contaminated.
Countertops and garbage container lids could be a potential source of exposure.
Paying at the cashier poses exposure to the countertop and payment terminal keypad,
as well as potential close contact with staff. Avoid the use of cash whenever possible.
The exchange of ordered food products (e.g., wrappers, packaging, etc.) and reusable
mugs between restaurant staff and drivers is a potential opportunity for the virus to
spread.

CONTROLS
Infection prevention and control measures prevent the spread of the virus by breaking
the chain of transmission. For example, public health guidance includes staying at least
2 metres away from others which avoids close contact; washing hands removes the virus
and prevents people from touching their faces with contaminated hands.
For COVID-19 in the workplace, always start by considering the most effective controls
first. It is best to begin by trying to eliminate the hazard—to remove it from the workplace
altogether. Where that is not possible, use multiple engineering and administrative
controls first to prevent the spread. Protective equipment (including personal protective
equipment (PPE) and community protective equipment) should be relied on only where
engineering and administrative controls do not sufficiently reduce the risk to workers.

1. Maintain physical distancing
Physical distancing means maintaining a distance of at least two metres (six feet) or more
between persons. By maintaining physical distancing, you are less likely to be exposed to
a respiratory virus. Maintaining physical distancing will assist in limiting your exposure and
potentially contaminating the interior of the vehicle.
• Implement all measures to ensure physical distance and separation between people.
• If physical distance and separation cannot be maintained, workers should have personal
protective equipment (PPE) consisting of surgical/procedure mask and eye protection
(goggles or face shield).
• Workers must use personal protective equipment (PPE) as required by their employer.
• Workers should be trained/employers must train workers on the proper use, care and
limitations of any required PPE.

2. Clean the vehicle regularly
•

•
•

•
•

Get into the habit of cleaning your vehicle interior daily in order to limit the risk of
contamination. Ensure that you are thoroughly cleaning the steering wheel, gear shifter,
dashboard, all gauges, windows, and door handles.
Use appropriate personal protective equipment (PPE) when cleaning.
Most areas of the cab can be cleaned with detergent and water and then followed with
disinfectant wipes and a dry washcloth or towel. Once cleaning is complete, dispose of
any gloves that were used.
For frequently touched areas (e.g., steering wheel, gear shift, door handles), clean with
disinfectant wipes every time you get back into the vehicle.
Have a garbage bag or wastebasket in the cab. Place the garbage bag or wastebasket
in a convenient spot to avoid trash piling up in the vehicle. This will keep all trash in one
spot and make it easier to dispose of when you are stopped. Regularly disposing of the
trash will assist in eliminating odours in the vehicle as well.
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3. Get rid of unnecessary belongings and clutter
•

•

Review the belongings that you have in the vehicle and eliminate any unnecessary
clutter. This can include clothing that you don’t wear, books that you are finished
reading, personal items that are not required as part of your job, etc. The less
items that you have in the vehicle, the easier it will be to clean.
Organize your belongings to ensure that everything in your cab is neat and
organized. This will help make the daily routine of cleaning and sanitizing the
vehicle easier.

4. Practise good hygiene
Health Canada recommends following these basic hygiene practices:
•

•
•

Wash hands frequently with soap and water for at least 20 seconds.
If using hand sanitizers, they must be alcohol based (with greater than 60%
alcohol) to be effective.
Sneeze or cough into a tissue and discard it, or into your elbow or sleeve.

EVALUATE
1. Visually inspect the cab every time you enter
This will help you determine if any cleaning or disinfecting is required. Increased frequency of
stops can increase the amount of times you may need to clean the cab.

2. Monitor
As you increase the frequency of cleaning and disinfecting, monitor your supply of disinfectant
wipes, cleaning products, PPE (gloves), towels, window cleaner, etc., to ensure you have
sufficient supplies. Clean your vehicle daily to ensure that all areas are frequently sanitized.

3. Stay home if you are feeling ill
If you detect symptoms, you should immediately distance yourself from others and go home. If
possible, avoid using public transit. Ensure you notify your supervisor so that they are aware of
the situation and can also notify others who may have been exposed.
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You should determine the following:
• Has the hazard been eliminated or the risk minimized appropriately?
• Is there a better way to control the risk?
• Is the control being used consistently and as planned? Monitor behaviour and practices,
and your improvement over time.
Continuously engage your workers, and communicate recommendations, and adjustments
with supervisors.
Continuously monitor the necessary tools, supplies, and equipment needed to meet your
control measures. Also, ensure sufficient supplies are readily available, adequate, and
accessible.

RESOURCES
Stay updated with daily government updates on COVID-19.
Government of Ontario: covid-19.ontario.ca
Government of Canada: www.canada.ca/en/public-health
Public Health Ontario: www.publichealthontario.ca
Ontario government and agency-issued resources about COVID-19:
The Ontario Ministry of Health is providing consistent updates on the provincial
government’s response to the outbreak, including:
•
•
•
•
•

Status of cases in Ontario
Current affected areas
Symptoms and treatments
How to protect yourself and self-isolate
Updated Ontario news on the virus

Public Health Ontario is providing up-to-date resources on COVID-19, including:
•
•
•
•
•
•

Links to evolving public health guidelines, position statements and situational updates
Synopsis of key articles updating on the latest findings related to the virus
Recommendations for use of personal protective equipment
Information on infection prevention and control
Testing information
Other public resources

OTHER COVID-19 RESOURCES
Health Canada outlines the actions being taken by the Government of Canada to limit spread of
the virus, as well as what is happening in provinces and communities across the country. It also
maintains a live update of the number of cases by province.
The World Health Organization is updating the latest guidance and information related to the
global outbreak and spread beyond Canadian borders.
It
•
•
•
•

also provides the most up-to-date information on:
Current research and development around the virus
A COVID-19 situation “dashboard”
Emergency preparedness measures
Live media updates on the spread of the virus

This resource does not replace the Occupational Health and Safety Act (OHSA) and its
regulations, and should not be used as or considered legal advice. Health and safety
inspectors apply the law based on the facts in the workplace.

For more information visit ihsa.ca/COVID-19
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GUIDANCE ON TOOL SHARING (HAND TOOLS)
CONSTRUCTOR/EMPLOYER PROCEDURE
DURING COVID-19
OVERVIEW
During the COVID-19 (coronavirus) outbreak, we all need to do our part to keep workers,
customers, and the public safe and healthy so we can stop the spread and prepare to reopen the province, when we are ready.
Below is a set of resources, tips, and best practices to help employers and employees
prevent the spread of COVID-19 and work together to re-open the province.
Employers and workers in Ontario have certain duties and rights under the Occupational
Health and Safety Act (OHSA) and its regulations. Employers should also review and
follow any applicable directives and guidance coming from the Chief Medical Officer of
Health and Ministry of Health.
Learn more about:
• Workers' rights: www.ontario.ca/page/covid-19-support-workers
• Employers' responsibilities: www.ontario.ca/page/covid-19-support-businesses

BEST PRACTICES
Recognize hazards and assess risks
The first step to controlling risks in a workplace is to identify those risks. This applies to
all workplace hazards, not just COVID-19. Identifying and controlling workplace hazards is
required of all employers in Ontario under the Occupational Health and Safety Act and its
regulations.
Some important COVID-19 risk information includes how it is spread and what can
increase the risk of a worker becoming infected. COVID-19 can be spread at the
workplace in two main ways:
1. Person to person – by people who are in close contact.
2. By surfaces or objects – when people touch their face with contaminated hands.
The level of risk in an activity will be related to the number of opportunities for
transmission of the virus. This includes how close people come to each other, how many
different interactions there are between people, how often people touch surfaces or
objects, and how long people stay in a space.
It is possible for COVID-19 to be spread by people who do not have any symptoms. This
makes effective control measures very important. We must act as if everyone is infected
when setting up controls.
The risk of severe health outcomes is not the same for all workers. The risk increases with
age and is higher for people with certain medical conditions.
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Each person touching a tool is a potential carrier. They may have picked up the virus from
somewhere else, or may have early onset of the virus themselves and are not aware.
“Surfaces frequently touched with hands are most likely to be contaminated. These
include doorknobs, handrails, elevator buttons, light switches, cabinet handles, faucet
handles, tables, countertops, and electronics. It is not yet known how long the virus
causing COVID-19 lives on surfaces; however, early evidence suggests it can live on
objects and surfaces from a few hours to days.” — Public Health Agency of Canada

CONTROLS
Infection prevention and control measures prevent the spread of the virus by breaking
the chain of transmission. For example, public health guidance includes staying at least 2
metres away from others which avoids close contact. Washing hands removes the virus
and prevents people from touching their faces with contaminated hands.
For COVID-19 in the workplace, always start by considering the most effective
controls first. It is best to begin by trying to eliminate the hazard—to remove it from
the workplace altogether. Where that is not possible, use multiple engineering and
administrative controls first to prevent the spread. Protective equipment (including
personal protective equipment (PPE) and community protective equipment) should be
relied on only where engineering and administrative controls do not sufficiently reduce
the risk to workers.
If protective equipment is required for workers, determination of the appropriate form,
and worker training on the care, use, and limitations is required.
Proper hand washing helps prevent the transfer of the COVID-19 virus from surface to
surface, and from the infected surface or material to the hands and then to other parts
of the body–particularly the eyes, nose, and mouth. Hands that are visibly soiled or dirty
should be washed with soap and water first. Sanitizing is less effective on soiled or dirty
hands. Always cleanse your hands before touching your face or eating, or getting into
your vehicle to go home, regardless of other precautions taken.
Cleansing the hand tools that workers will be touching will add another layer of
protection. This is particularly important when tools are shared. The site’s constructor
should consider taking the lead and work with contractors to encourage consistent
hygiene practices. The following are options to consider for minimizing exposure from
using shared hand tools:
•
•
•
•
•
•
•

Communicate worksite protocols for proper hygiene expected to be practiced to
ensure all contractors and workers are aware of expectations.
Plan for enough tools to be on site (as is practical) so each worker does not need to
share.
Identify commonly shared tools in some fashion, and store these in a separate
toolbox.
Provide a label with cleansing instructions at the toolboxes where hand tools are
stored, and have washing supplies available for that toolbox.
Recommend daily cleansing of unshared tools and regular cleansing of shared tools
immediately after use throughout the day, and at the start of the day before use.
Gloves will need to be worn as required based on cleaning agents.
Personal clothing worn at work should also be treated as a potential source of
exposure. Place work clothes into a bag before taking home to launder. Ideally, wash
suspected clothing separately.
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Regular tool cleansing when there is no suspected case of COVID-19 can be
accomplished using a soap and water solution, or a commercially available disinfecting
hand towel wipe, or by a disinfecting wash. Refer to the below recommendations on
how to clean and disinfect tools and equipment. Read the manufacturer’s instructions
to prevent possible damage to the equipment and any required personal protective
equipment (PPE) for the worker. Consider escalating the cleansing protocol in both the
frequency and the disinfecting method when more people are expected to touch the
tool.
When a worker has been discovered to have symptoms of COVID-19, the tools and
equipment that the worker recently used should be isolated from further use, cleaned,
and disinfected.

Isolate tools and equipment

•
•
•

Identify tools and equipment that the worker was recently using.
Isolate these tools and equipment for cleansing and disinfecting.
Use PPE such as gloves and coveralls to move the tools and equipment, and wash
or dispose of the PPE after use.

•

The employer and constructor’s protocols should identify who will clean and
disinfect tools and equipment.
As more is learned about the COVID-19 virus, new disinfection guidelines may
become available that can specify how long the virus can live on surfaces, and if it
is appropriate to set equipment aside for a period as a disinfectant procedure.

•

Cleansing and disinfecting

HOW TO CLEAN AND DISINFECT TOOLS AND EQUIPMENT
1. Maintain physical distancing.
•
•

•
•

Implement all measures to ensure physical distance (2) metres (6 feet) and
separation between people.
If physical distance and separation cannot be maintained, workers should have
personal protective equipment (PPE) consisting of surgical/procedure mask and
eye protection (goggles or face shield and or coveralls)
Workers must use personal protective equipment (PPE) as required by their
employer.
Workers should be trained by employers on the proper use, and care, and
limitations of any required PPE.

2. Make sure all power is off and disconnected on power tools and equipment. Read
the manufacturer’s directions for cleaning to avoid possible damage from liquids
and chemicals.
3. Clean surface with soap and water to remove all visible debris and stains, and
some of the germs.
4. Follow labeled instructions and safety data sheets on all containers of cleansing
products you use.
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5. Many disinfecting products are available to buy; however, they may be difficult
to obtain under extreme demand. You can make your own by mixing a water and
bleach solution. Check the bleach manufacturer’s recommendation for mixing
ratios. To disinfect, typical recommendation is to allow surface to remain wet for
5-10 minutes. Rinse thoroughly and air dry.
6. Remove disposable PPE and discard. Remove coveralls and place in a bag for
washing in a bleach wash as per the bleach manufacturer’s guidance.
7. Wash your hands after removing all PPE.

In addition to isolating and cleansing tools and equipment, inform new
contractors and new workers of the protocols, and which tools and equipment
are in isolation. Store enough cleaning and disinfesting solutions on site to deal
with expected demand. Also, identify a number of workers that are competent
to perform disinfecting protocols. If a worker unexpectedly does not show up for
work, contact the worker to learn if they are self-isolating, and if so, enact your
control measures to isolate and cleanse areas that may be affected.

EVALUATE
Changes to work procedures or practices related to COVID-19 may affect
the way you have routinely managed other risks in the workplace. Thus, it is
recommended that you consider the various preventative measures on an ongoing
basis and review and adjust accordingly if they are not working as intended or
have created new risks or challenges.
•
•
•
•
•

Verify that the controls are being followed consistently and as planned. Monitor
behaviour and practices.
Continuously monitor the necessary supplies and equipment needed to meet your
control measures.
Ensure sufficient supplies are readily available, adequate, and accessible.
Review your process and identify any opportunities for improvements. Make
revisions if new information becomes available that requires a change in process.
Monitor your health for symptoms such as cough, fever, or difficulty breathing.

RESOURCES
Stay updated with daily government updates on COVID-19:
Government of Ontario: covid-19.ontario.ca
Government of Canada: www.canada.ca/en/public-health
Public Health Ontario: www.publichealthontario.ca
Ontario government and agency-issued resources about COVID-19:
The Ontario Ministry of Health is providing consistent updates on the provincial
government’s response to the outbreak, including:
•
•
•
•
•

Status of cases in Ontario
Current affected areas
Symptoms and treatments
How to protect yourself and self-isolate
Updated Ontario news on the virus
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Public Health Ontario is providing up-to-date resources on COVID-19, including:
•
•
•
•
•
•

Links to evolving public health guidelines, position statements and situational updates
Synopsis of key articles updating on the latest findings related to the virus
Recommendations for use of personal protective equipment
Information on infection prevention and control
Testing information
Other public resources

OTHER COVID-19 RESOURCES
Health Canada outlines the actions being taken by the Government of Canada to limit spread of
the virus, as well as what is happening in provinces and communities across the country. It also
maintains a live update of the number of cases by province.
The World Health Organization is updating the latest guidance and information related to the
global outbreak and spread beyond Canadian borders.
It
•
•
•
•

also provides the most up-to-date information on:
Current research and development around the virus
A COVID-19 situation “dashboard”
Emergency preparedness measures
Live media updates on the spread of the virus

This resource does not replace the Occupational Health and Safety Act (OHSA) and its
regulations,and should not be used as or considered legal advice. Health and safety
inspectors apply the law based on the facts in the workplace.

For more information visit ihsa.ca/COVID-19

STOP the SPREAD
of COVID-19

IHSA has produced stickers related to preventing the
spread of COVID-19.
· Stickers are made from durable vinyl with a
repositionable adhesive.
· Floor stickers have an anti-slip surface.
		

Visit IHSA.ca, or call
1 (800) 263-5024

S061

S062

S063

S064

S065

S067

10x3" stickers $1 each
S066

S068

Floor stickers
12" round $8 each
S060

10x8" stickers $2 each
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