How to create
and deliver
effective
health and
safety training
Fundamentals workplaces
should consider when creating
and delivering health and safety
training to adult workers.

Both the Canada Labour Code and the Occupational
Health and Safety Act require employers to provide
workers with detailed training, including workplacespecific training. Although complying with legislation
and ensuring workers are properly trained is a priority
for most employers, it can also be a significant
undertaking to do it well. However, there are some
essential steps workplaces can take to ensure
workplace health and safety training is designed and
delivered in a way that is effective and best helps adult
learners retain new knowledge.

The training cycle
IHSA’s Foundations of Facilitating, Training,
and Learning course recommends the use of a
training cycle, which breaks down the training
process into five essential steps:
1. Assess the training need
2. Design the lesson
3. Develop training materials
4. Deliver or facilitate the training
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5. Evaluate the effectiveness of the training

The objective with any workplace health and safety
training should be to close gaps in a learner’s knowledge,
skills, or performance. By performing a training-needs
analysis, employers can identify the health and safety
problems they are trying to fix and the overall learning
objectives for the training.
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The training need can be defined as the difference
between the expected and the current levels of
performance. Workers must be able to carry out their
work more effectively and safely after the training than
before. What do they know now that they didn’t before?
What can they do now that they couldn’t do before? How
have their attitudes changed or improved as a result of
the training?
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Methods to assist with assessing training needs could
include having employees complete surveys, carrying out
job observations, reviewing JHSC workplace inspections,
past injury and collision reports, and obtaining and
reviewing other available reports (e.g., Commercial
Vehicle Operator’s Registration abstract for your
company, WSIB reports, etc.).
		

Designing the lesson
It is important to identify all the learning objectives prior
to designing the training lesson. In other words, what
should workers know and be able to do once the training
is complete. In some cases, the health and safety training
will be primarily focused on creating awareness, such
as understanding the hazards associated with products
used in the workplace. In other cases, the aim will be to
train workers on how to perform specific procedures in
the safest manner.
Employers should also take the time to learn as much
about their employees (learners) as possible before
developing the training. Doing this helps create training
that is well-matched to employees’ learning needs and
preferences. There are several ways to do this, but going
out, talking to workers and asking questions is probably
the best approach.
An employer’s learning objectives will guide the learning
content and will ultimately result in workers satisfying
those objectives. It’s also important that these objectives
are clearly communicated to workers at the start of
training so there is an understanding of what everyone is
trying to achieve together.

Developing training materials
Moderate level of content
Training materials should cover a few points well rather
than many points incompletely. It may be tempting to
include as much information about a topic as possible, but
this can easily overwhelm an adult learner.
Balance between knowledge, skill, and attitude learning
Training materials should have a balance between
acquiring information, performing operations, and forming
attitudes.
Variety of training methods
Because people learn in different ways, varying the
methods keeps interest alive and ensures that all
participants are being taught partly in a style they prefer.
Group participation
Trainers should incorporate group activities when
developing the training materials so that learning
participants can engage with each other and become
working partners during the process.
Use participant expertise
Each participant brings relevant experiences to the training
room and this experience should be utilized and shared so
that participants can learn from each other’s experience.
Real-world problem solving
Participants learn best when they get to work on their
own cases and examples. If possible, trainers should create
opportunities for participants to solve problems that they
are currently experiencing on the job.
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Delivering the training
Training adults is most effective when their training
needs are considered. Adults bring their own motivations,
expectations, and experiences to a class and part of
being an effective trainer involves understanding how
adults learn best.
Adults come into a learning situation with a great deal of
experiences. These experiences should not be ignored
or devalued in the new learning environment. The trainer
should create activities that allow learners to utilize their
experience and knowledge.
Adults are problem-centered rather than subjectcentered learners. They are motivated to learn something
if they believe it will help them perform a task or
solve a current problem. The trainer should not be too
theoretical while delivering the training and should
instead plan for direct application of the learning content.

Evaluating the training effectiveness
Evaluating the effectiveness of the training is as important
as its delivery. If the training is not effective and does not
adequately inform workers, then the objectives are unlikely
to have been met.
Trainers should first be looking for ways to evaluate the
effectiveness of the training while it is being delivered. This
can be done in different ways. For example, by observing
learners’ reactions, asking questions, and interacting with
them.
Once the training is complete, trainers will also want to
assess how effective the training was. This can be done
through a short survey immediately after the training
session to understand workers’ thoughts and opinions
about the training.

Adults need to know why they need to learn something
before proceeding with the learning process. What is in
it for them? The trainer should relate the material to their
needs and interests.
Adults learn best when faced with real-world situations
requiring the application of new skills or knowledge.
Trainers should give summaries, examples, tell stories,
and include problem-solving activities in the delivery of
the training.
Adults bring life experiences to the classroom. They like
to be treated as equals, to voice their opinions, and to
have a role in directing their own learning. Trainers should
set appropriate group norms and ground rules, model
and reinforce ground rules, control the timing and pace,
and convey respect when talking to participants.

Many programs also finish with a quiz or a hands-on
practical evaluation. This type of assessment provides an
opportunity for learners to review the content and ask
questions for further understanding.
Employers will also want to ensure the training is actually
being applied and that workers are demonstrating
safe work practices and procedures on the job. If it’s
observed that the health and safety training has not stuck
in workers’ minds, it’s important to determine why by
engaging with the workers. On the other hand, if workers
are applying safe work methods from the training they
received, then it goes without saying that their actions
should be acknowledged and commended.
Refresher training is also an effective tool and is
sometimes a legal requirement. For a variety of reasons,
adult learners can sometimes fall back into old, unsafe
habits and refresher training helps to prevent this.

How IHSA can help
IHSA offers a three-day program on adult education for
both new and seasoned instructors. Visit ihsa.ca/fftl to
learn more about Foundations of Facilitating, Training, and
Learning.
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