
environmental in nature. Being able to identify the 
hazard is a product of training and experience.

2. Eliminate the hazard. Where practical, this is the 
method of choice for dealing with hazards.

3. Control the hazard. This can be achieved with 
approved work methods and procedures. 
Specialized equipment and physical barriers are also 
used to assist in the control of hazards.

4. Protect yourself and the public against injuries. 
For the worker, this can be achieved through the 
dedicated use of personal protective equipment 
(PPE). For the public, steps must be taken to 
prevent unwanted access to the work area.

5. Should an incident occur, minimize the extent of 
the injury. React quickly and competently to e�ect 
a rescue, apply �rst aid to the victim, and get help 
should assistance be required.

When identifying hazards to the speci�c job you are 
about to do, go through each assessment with the crew 
and check o� the ones that are identi�ed for the task 
you are about to perform. Discuss each one and review 
with the workers. Organize the work in logical order and 
list the job steps, the major hazard, and the steps taken 
to eliminate or control the hazard.

All tailboards should also include the following:
� A crew sign-o� area to list the crew members, 

as well as space for each worker to con�rm their 
understanding prior to the performance of all tasks.

� A work order number.
� Emergency phone numbers other than 911, which is 

a legal requirement under EUSR Rule 110 (2).
� An area to list any changes that might occur to the 

work procedure as it progresses. Even with the best 
of tailboards, changes to the work procedure may 
occur. This section provides an area to document 
the changes without having to redo a new tailboard.

One member of the crew facilitates the tailboard, which 
addresses the potential hazards including:
� Personnel and public
� Procedures
� Equipment
� Work area (environment)
� Other services

Utilities and contractors should have their own forms 
speci�c to their work. There are basic elements that can 
be included on all tailboards, including:
� Date and location
� Job description
� Environment
� Procedures
� People
� Hardware

The supervisor would also identify such hazards as pole 
deterioration, porcelain insulators, hardware, proper 
vehicle and equipment required for the job, general 
public safety, rescue procedures, any job safety analysis 
required, and other work groups.

Safety strategies
The success of any safety strategy relies on one very 
critical element: communication. It cannot be expected 
that each crew member will be aware of all of the job 
steps and the associated hazards.

A safety strategy designed to deal with hazards requires 
the following �ve basic steps:
1. Identify the hazard. The hazard will be one 

which is mechanical, electrical, gravitational, or 
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