
Why job planning and tailboard talks 
are essential tools for the electrical 
industry.

It is important to also record comments, including those 
from supervisor field visits, dates and time, as well as 
any time of issue and surrender of hold-offs. Each of 
these elements work together to build a job planning 
system designed for the specific needs of the job and 
the workers involved.

With the proper information collected during the job 
planning process and communicated to the person in 
charge of the crew performing the work, everyone will 
be able to see the ‘big picture’ of the overall job and will 
contribute to its safe and successful completion. 

Tailboard talks 
For the day-to-day work, the person in charge is 
required to do a documented tailboard that all workers 
agree to. It should identify all known hazards, associated 
barriers, and each worker’s responsibilities. Knowing 
how to recognize these hazards, and how to eliminate 
or control them, is the key to working safely.

A tailboard talk sheet serves as a reference to the steps 
needed to complete the job. All members of 
the workgroup must be satisfied with those steps and 
understand their specific role. Your safety and the 
safety of others depend upon maintaining good lines of 
communication throughout the duration of the job.

As a member of a work group or crew on a day-to-day basis, 
workers are often involved with different types of equipment 
in potentially high-risk environments. The work could involve 
troubleshooting, equipment repair or replacement, and new 
construction or upgrades. For the safety of the work group 
and the public, workers require a systematic work plan and a 
safety strategy.

Careful job planning and tailboard talks are required by 
Electrical Utility Safety (EUSR) Book, Rules 107 and 132. 
Originally developed to prevent personal injury, illness, and 
property damage in the high-voltage electrical and utilities 
sector, the EUSR book is updated every five years by a team 
made up of representatives from Hydro One Inc. and IHSA.

Job planning
A good job plan begins at the engineering and supervisor 
levels. From here, the job plan can be communicated to the 
work group involved in doing the actual work.

Job planning is a valuable tool for keeping track of essential 
information concerning a particular job. It gives the work 
crew a complete history of the job, addresses all concerns, 
and serves as a continuing guide and log for various stages 
leading to the completion of the job.

All those involved in the job planning process should jointly 
take in a pre-jobsite visit—communication is essential at all 
levels. Everyone should know what is expected regardless of 
their role. 

Good job planning should include the following:
• Information for the job location, job description, and 

job layout requirements. Engineering or the person in 
charge of the planning of the overall job would complete 
this.

• A list of phone numbers of people to contact in case of 
an emergency.

• A list of all locates that are required and all documents 
from engineering, locate sheets, traffic control plans, 
tailboard sheets, etc.

• Hazard identification. This would normally be completed 
during the pre-jobsite visit to identify the hazards of the 
overall job.

• A list of job steps, work procedures, and required 
barriers required to do the overall job. An example 
of this would be to identify the traffic conditions and 
signage required on the jobsite.
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environmental in nature. Being able to identify the 
hazard is a product of training and experience.

2. Eliminate the hazard. Where practical, this is the 
method of choice for dealing with hazards.

3. Control the hazard. This can be achieved with 
approved work methods and procedures. 
Specialized equipment and physical barriers are also 
used to assist in the control of hazards.

4. Protect yourself and the public against injuries. 
For the worker, this can be achieved through the 
dedicated use of personal protective equipment 
(PPE). For the public, steps must be taken to 
prevent unwanted access to the work area.

5. Should an incident occur, minimize the extent of 
the injury. React quickly and competently to effect 
a rescue, apply first aid to the victim, and get help 
should assistance be required.

When identifying hazards to the specific job you are 
about to do, go through each assessment with the crew 
and check off the ones that are identified for the task 
you are about to perform. Discuss each one and review 
with the workers. Organize the work in logical order and 
list the job steps, the major hazard, and the steps taken 
to eliminate or control the hazard.

All tailboards should also include the following:
• A crew sign-off area to list the crew members, 

as well as space for each worker to confirm their 
understanding prior to the performance of all tasks.

• A work order number.
• Emergency phone numbers other than 911, which is 

a legal requirement under EUSR Rule 110 (2).
• An area to list any changes that might occur to the 

work procedure as it progresses. Even with the best 
of tailboards, changes to the work procedure may 
occur. This section provides an area to document 
the changes without having to redo a new tailboard.

One member of the crew facilitates the tailboard, which 
addresses the potential hazards including:
• Personnel and public
• Procedures
• Equipment
• Work area (environment)
• Other services

Utilities and contractors should have their own forms 
specific to their work. There are basic elements that can 
be included on all tailboards, including:
• Date and location
• Job description
• Environment
• Procedures
• People
• Hardware

The supervisor would also identify such hazards as pole 
deterioration, porcelain insulators, hardware, proper 
vehicle and equipment required for the job, general 
public safety, rescue procedures, any job safety analysis 
required, and other work groups.

Safety strategies
The success of any safety strategy relies on one very 
critical element: communication. It cannot be expected 
that each crew member will be aware of all of the job 
steps and the associated hazards.

A safety strategy designed to deal with hazards requires 
the following five basic steps:
1. Identify the hazard. The hazard will be one 

which is mechanical, electrical, gravitational, or 
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