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IHSA has a number of programs, for both individuals and organizations, 
to move their knowledge, skills, and experience of health and safety to a 
new level. Our programs also provide benefits beyond safety, such as job 
opportunities, bidding qualifications, and potential financial rewards.

Working with IHSA through programs such as HSEp, CORTM, and NCSOTM can 
either help you learn how to build a health and safety program from scratch 
or refine an existing one to recognized standards.

What is it all about?
Having a proper system in place will make your occupational health and 
safety (OHS) management strategies much more effective. Employees will 
have a clear understanding of how to handle key activities—whether it is 
reporting an incident, responding to an issue, or working through a problem. 
When everyone is clear about the precise protocol to follow and everyone 
uses the same approach every time, your organization’s OHS performance 
will improve.

Interest in 

IHSA programs 
continues togrow
How interest in IHSA programs continues to grow and 
help individuals and organizations bring their health and 
safety knowledge to new levels.
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COR™ 2020
The Certificate of Recognition (COR™) program has 
become one of IHSA’s most recognizable programs 
in recent years. It is a national accreditation standard 
that verifies full implementation of an employer’s 
occupational health and safety management system 
(OHSMS). COR™ is often used as a condition of contract 
by the public and private sector across Canada.

COR™ was enhanced to COR™ 2020 in order to help 
interested workplaces qualify for financial rewards and 
recognition from the Ministry of Labour, Training, and 
Skills Development (MLSTD).

COR™ 2020 aligns with the MLTSD’s accreditation 
standard and will help safe workplaces qualify for the 
financial rebates and recognition available under two 
new provincial programs:

• Supporting Ontario's Safe Employers (SOSE)
• Health and Safety Excellence program (HSEp)

This means by achieving COR™ 2020, workplaces are 
fully implementing an accredited occupational health 
and safety management system (OHSMS), recognized 
by the MLTSD.

Guy Rabito is the CEO and President of Rabcon 
Contractors Ltd. The Gormley-based firm is the first 
company to be certified under the COR™ 2020 system. 
He says the program has been of great benefit and 
would recommend it to other firms. 

“COR™ is, in essence, a tool. It can create a great, 
efficient, and effective program. It gives companies 
the opportunity to take a genuine and serious look at 
their occupational health and safety management plan 
(OHSMP) and make sure that they are getting the most 
out of their employees while simultaneously improving 
their systems, education, and organization of the 
company as a whole.

“Most importantly, with a company that has employees 
who are trained, educated, and safety-conscious, also 
comes an empowered and open environment. When 
implemented thoroughly and consistently, COR™ will 
only ever benefit any company that undertakes it.”

Rabcon’s Health and Safety Manager, Cheri Nixon, is also 
the Internal Auditor for the company’s COR™ efforts. 
“I was hired in 2017 to initiate the COR™ program within 
the company.  It was to ensure that our company would 
be eligible to bid for jobs—laid out at the time as an 
upcoming requirement from the City of Toronto. Many 
companies were attempting to initiate this program at 
the time,” explains Nixon.

Rabito and Nixon both felt the move to COR™ 2020 was 
an opportunity the company wanted to seize.

“We are proud of our program and saw it as an 
opportunity to further improve and motivate everyone 
to yet another safety milestone. The IHSA organization 
was always available to answer any questions and 
demonstrated their leadership, which was encouraging 
for us. The auditor’s professionalism really demonstrated 
that they were there to see positive outcomes for 
the health and safety of every worker. This type of 
leadership does not accept excuses. Rather, it expects 
discussions, solutions, corrective action, implementation, 
and completed execution from beginning to an open-
ended path of improvement. It is Rabcon’s belief this is 
how goals are met,” says Nixon.

Currently, there are 473 COR™ certified firms in Ontario. 
If you would like to learn more about the requirements 
of the program, visit ihsa.ca/cor-home.  

Health and Safety Excellence program (HSEp)
The Health and Safety Excellence program is a WSIB 
performance-based rewards program. It integrates the 
strengths of the previous WSIB Small Business, Safety 
Groups, and Workwell programs into a new improved 
model.

   Currently, there are more than 300 firms 
working with IHSA through HSEp. Of those 
firms, five have completed their first year of the 
program and have received a total of $466,896 
in rebates.

This new program is designed to provide businesses 
with a clear road map to improving their health and 
safety processes and systems. Participants create 
safer workplaces and can earn both financial and non-
financial rewards.

As an approved provider, IHSA will deliver services to 
help members develop the skills, abilities, and resources 
toward the implementation and completion of the 
Excellence program’s health and safety topics.

Cheri Nixon, Rabcon’s Health and Safety Manager
"

"



10    Vol. 21 Issue 1                                    IHSA.ca Magazine

Many of the benefits to organizations registered in this 
program, include:

• Earning rebates and lowering premiums.
• Improving their health and safety experience.
• Gaining access to a team of leading health and safety 

experts.
• Receiving exclusive access to IHSA member 

resources.
• Building a well-crafted and functional health and 

safety program.

Currently, there are more than 300 firms working with 
IHSA through HSEp. Of those firms, five have completed 
their first year of the program and have received a total 
of $466,896 in rebates. As part of the program, firms also 
complete an end-of-program survey. So far, members 
have been satisfied with the program results and 
indicated they would return to the program in the future. 

• 90 per cent of post-program survey respondents say 
they are satisfied with the program. 

• More than 90 per cent say that company health and 
safety has improved.

• 100 per cent of survey respondents will return after 
their first year.

To learn more about the HSEp, IHSA’s topic page provides 
information and links to the application forms: 
ihsa.ca/healthandsafetyexcellenceprogram.

National Construction Safety Officer (NCSO™)
In 2016, IHSA began the transition from its Construction 
Health and Safety Officer (CHSO) program to an 
improved and more accountable National Construction 
Safety Officer (NCSO™) program. Since then, more than 
700 people have successfully achieved the NCSO™ 
designation.

An NCSO™ who receives their certification through 
IHSA is qualified to serve as a COR™ Internal Auditor, 
Construction Health and Safety Representative, and JHSC 
certified member. These qualifications will make them 
more marketable to potential employers. The NCSO™ is 
valid for three years with a maintenance requirement for 
renewal. 

The NCSO™ or the provincial/territorial equivalent status 
verifies that a person has met the training, practical 
application, years of experience, and written performance 
measurement standards as set out by the members of the 
Canadian Federation of Construction Safety Associations 
(CFCSA). IHSA is the provincial body that administers the 
NCSO™ effort in Ontario. 

With this certification, an NCSO™ can be identified 
as having met a specific set of criteria with regard to 
health and safety in construction. This makes them 
stand out as a valuable health and safety resource in 
today’s busy construction marketplace.

As well, all NCSOs™ must sign a code of ethics that 
ensures acting with integrity is at the forefront of all 
they do. They must provide advice and services in a 
manner consistent with the established and accepted 
standards of the construction industry, and with the 
laws and regulations that govern it. An NCSO™ plays 
a direct part in the health and safety of company 
employees, the employees of other companies on the 
jobsite, and the general public at large. It can help 
contribute to building a strong Internal Responsibility 
System (IRS) within a company.  An NCSO™ must ensure 
that health and safety is given the highest priority in all 
aspects of the company’s activities.

Robert Calma, EllisDon Site Safety Co-ordinator, is an 
NCSO™. He had previously held the CHSO title and 
wanted to pursue the new program. 

“I completed my NCSO™ [all required courses and both 
provincial and national exams] June 29, 2017, along with 
a team of EllisDon safety co-ordinators,” he says. 

Calma says the NCSO™ allowed him to improve his 
knowledge to complete his role on EllisDon projects, 
and provided better awareness on how to deal with 
health and safety related issues, such as hazard 
identification and control, and making the workplace 
safer. He also recognizes the benefits of the NCSO™ 
maintenance requirements. 

“The requirement for upkeep of the designation and the 
mandatory 18 hours of additional training allows me to 
grow my safety knowledge,” he says. 

To learn more, visit ihsa.ca/training/NCSO.

Robert Calma, EllisDon's Site Safety Co-ordinator


