
One trucking school 
talks about what new 
drivers need

Many people may have an idealistic notion of the life 
of a truck driver. Open roads, interesting places, and a 
solid wage sound appealing, but driving a commercial 
vehicle and doing it safely for an entire career means 
hard work, dedication, training, and learning the safest 
way to finish your journey.

Training for truck drivers should focus on the most 
common causes of truck-related incidents and provide 
truck drivers with defensive driving strategies to avoid 
collisions and traffic violations. They need to learn how 
to recognize both potential and immediate hazards and 
how to avoid collisions in a variety of driving conditions 
and environments.

Safe practices, when built into a driver’s initial training, 
can become a part of their work from the beginning. A 
safe practice is a program, process, method, or activity 
that is effective at providing a reasonable assurance of 
the desired outcome to protect employers and workers. 
What is more desirable than a driver who is competent 
at safe practices while driving throughout their career?

Matt Richardson, Sales and Operations Manager at 
KRTS Transportation Specialists Inc., a Caledonia-based 
training school and registered career college, says there 
is a lot a driver needs to know before they even set 
foot in a school. There are many types of commercial 
drivers, including long haul, flatbed, local, curbside, 
and others. Each requires abilities and even different 
types of people. For example, someone who thrives in 
solitude may prefer long-haul work, whereas someone 
who enjoys interacting with people may prefer shorter 
delivery work that includes customer service.

“It varies depending on the type of job they are getting 
into,” Richardson says. “They all have a different skill 
set. Those are some of the conversations we try to have 
before they even go through the enrollment process. 
We go over what they can expect from the different 
sectors. There are a lot of different aspects to consider 
even before getting behind the wheel.”

Safe trucking requires 
training, knowledge, 
and experience

Matt Richardson, Sales and Operations Manager
at KRTS Transportation Specialists Inc.
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Mandatory training
Regardless of what type of driving career a person 
chooses, health and safety is at the centre of all work. 
That is why Ontario has initiated a mandatory entry-level 
training (ELT) requirement for commercial drivers. ELT 
includes at least 103.5 hours of instruction and covers the 
entry-level knowledge and skills needed to safely operate 
a large truck on Ontario’s roads and beyond. Training 
schools must meet certain requirements to provide this 
standardized training.

According to the standard created as the basis of ELT, 
“Quality instruction provides a foundation for safe and 
responsible professional driving and serves as a valuable 
opportunity to help develop positive driving attitudes and 
behaviours in new commercial drivers.”

Richardson says there are some key attributes an 
employer can look for beyond standard training. They 
should have a positive attitude, be punctual, as well as 
be safety-minded in everything they do. “You don’t want 
someone who is a risk-forward person behind the wheel. 
They need to be risk averse.”

Even employers well-versed in hiring practices can benefit 
from looking at some of the guidelines out there that 
define what makes a good driver.

Trucking HR Canada provides a National Occupational 
Standard (NOS) that outlines the basic knowledge, skills, 
and abilities required for commercial vehicle operators. 
It covers basic competencies like understanding health 
and safety legislation, interpersonal skills, driving skills 
such as driving and coupling trailers, as well as functional 
skills such as understanding hours of service rules and trip 
planning. The national non-profit organization also has a 
tool kit that provides employers with a guide to support 
the onboarding and ongoing training of drivers. It uses 
the NOS to support ongoing training beyond entry-level 
training. 

Learn the basics
Attending a mandatory and standardized training 
program is part of the learning process. Learning from 
experienced instructors with practice in the field is also of 
great benefit. These instructors can understand what the 
common hazards are and provide information on how to 
best prevent them.

For example, Matt Richardson points out three-point 
contact. While a very basic concept, slips from vehicles 
continue to be an issue in the industry. Three-point 
contact forms a triangle of anchor points that changes 
in form while you mount or dismount. You have the most 
stability when the centre of this triangle is close to your 
centre of gravity.

Richardson says all instructors at KRTS are vehement 
about enforcing three-point contact when working with 
students in and around the vehicles. “They have been 
through it and they have seen it all,” he says.

Instructors are strict about enforcing what appears to 
be a simple rule so that learners embed this information 
into their everyday routine right from the start of their 
career. “That is stressed from day one,” he says. “Health 
and safety protocols and procedures are incorporated into 
training.”

Safety and skills are in demand
The trucking industry continues to see a shortage of 
skilled drivers, though Richardson says KRTS is seeing 
what he calls the “millennial switch.” He says those 
students looking at changing to a second career are 
younger than they have seen in the past. A younger driver 
who has integrated safe practices into their skill set early 
on can mean a long and safe career down the line.

Integrating health and safety fundamentals into a 
student’s initial training provides them with information 
that will help them to make proper decisions to establish 
safe working conditions. A safe driver will reduce property 
damage and, more importantly, prevent injuries and 
deaths. It may also set up that student for a career that 
includes future training and refresher courses. 

How IHSA can help
IHSA has several courses including Defensive Driving– 
Commercial, and In-Cab Coaching/Evaluation that can 
help drivers keep skills and knowledge sharp while 
providing opportunities to learn new things. For more 
information on these and many other courses, visit 
ihsa.ca/training/course-list.
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