Mobile devices in
the workplace:

Are they a help or a hazard?
It may be hard to admit, but we’d be lost without
our mobile devices. They’ve become an essential
tool for communication and an instant resource
for information. When they are used to improve
workplace communication and to find work-related
information, they can help improve safety on a
worksite. However, they can also become a workplace
hazard, taking your attention away from the task at
hand and the dangers around you.

Distracted driving
Distracted driving is the number-one killer on Ontario
roads. In 2013 it was responsible for more deaths
than impaired driving or speeding.* Distracted driving
means talking or texting on a hand-held device while
you’re behind the wheel or looking at display screens,
such as laptops, MP3 players, or DVD players, that are
unrelated to driving.
Most of us drive to and from work with our mobile
devices within arm’s reach. Whether it’s a personal or
work-related call or text, it can be difficult to resist the
temptation to answer or take a look. But each time
you read a text or an email, you’re taking your eyes off
of the road for at least four seconds. And studies have
shown that drivers who take their eyes off the road for
more than two seconds double their risk of having a
crash.†
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Although using a hands-free device is permitted in
Ontario, it is against the law to physically interact or
manipulate the device by dialing or scrolling through
contacts, or even by manually programming a GPS device.
In fact, there is no conclusive evidence that using a handsfree device while driving is safer than using a hand-held
device.‡ So, the best practice is to let all phone calls go
directly to your voicemail and not to look at or answer
any texts or emails until you’ve finished driving. If you
must send a reply or make a call, pull over to a safe spot
off the road and bring your vehicle to a stop.

Mobile devices on worksites
Working on a busy jobsite or operating tools and heavy
machinery requires your full concentration. Inattention or
distraction can result in injury to yourself, injury to others,
damage to property, or even death. If you’re looking at your
emails or having a phone conversation, your mind is on
something other than your work or your safety. You may
even find yourself removing your safety glasses, gloves,
hearing protection, or hard hat in order to use your device.
To protect against the distractions caused by the use of
mobile devices on worksites, follow the guidelines below:
•

Never use your mobile device on a worksite unless you
have permission from your supervisor. That includes
talking, texting, emailing, playing games, etc.
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Never use your device while you are doing
anything that requires your full attention, such
as operating a tool, machinery, equipment, or
vehicle, or receiving work instructions or safety
information.
Wait until your lunch or rest break to use your
device for personal calls or activities. But only use
it in specially designated safe work areas, such as
a site trailer or break room.
Never use a mobile device near flammable
fumes or liquid, or when you’re in a flammable
environment.

•

Turn off your mobile device completely when
you’re working. The ringer may startle you or a coworker.

•

Let your calls go straight to voicemail when
you’re working. You can listen to them at a more
convenient time.

•

To reduce the temptation to use your device on
the worksite, keep it in your vehicle or store it in a
lockbox at the site trailer while you’re working.

•

If an urgent personal matter requires you
to keep in touch with someone, such as a
family member, tell your supervisor and work
out a plan that lets you do it safely.

•

If you need to access important work-related
information on your device, stop working, inform
your supervisor, and move to a safe work area.

If you’re a supervisor, communication is part of your
job. However, you should not make or take calls while
you’re directing work activities on the site. Limit it to
the site trailer, site office, or other designated safe
work area away from general work activities.
If you’re an employer, you must ensure every worker
has ready access to a telephone or other system
of two-way communication in the event of an
emergency (O. Reg. 213/91, s.18). However, a policy on
the appropriate use of cell phones or mobile devices
should be part of your company’s health and safety
program.
If you’re a worker, make sure you know what your
company’s rules are, and follow them. If your company
does not have a policy, encourage them to develop
one. Remember: It’s not just you. Your co-workers can
also become distracted, putting your life in danger.
You can find a sample cell phone policy and a
sample mobile device policy on the ihsa.ca website
in the Policy and Program Templates section under
Company Health and Safety Rules.
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