
PREVENTING SIGNALLER STRUCK-BY INJURY 
FROM SKID STEERS ON DEMOLITION SITES 

HEALTH AND SAFETY ADVISORY

Additional safety information on these hazards can be found at: https://www.ihsa.ca/pdfs/
safety_talks/skid_steers.pdf 

It is of the utmost importance that the operator of a skid steer pay full attention to the 
task in front of the machine. However, when a signaller is required to direct the operator 
(e.g., while the operator is reversing) the potential arises for an operator to not pay 
complete attention to the demolition work. A skid steer operator cannot observe both a 
signaller and the demolition work at the same time.

According to Construction Projects Regulation (213/91):

104(3) Operators of vehicles, machines, and equipment shall be assisted by signallers if 
either of the following applies: 

1. The operator’s view of the intended path of travel is obstructed. 
2. A person could be endangered by the vehicle, machine, or equipment, or by its load. 

Skid steers are a highly maneuverable and 
versatile piece of equipment used on many 
demolition projects. During demolitions, 
skid steer operators not only need to be 
fully aware of the hazards they are exposed 
to, they also need to pay careful attention 
to the hazards they may pose to nearby 
signallers, workers, and pedestrians.

Other hazards associated with skid steer 
operation include:

• Being struck by loader arms, attachments, 
or falling materials

• Falls from working around leading edges
• Rollovers from instability and overloading
• Slips and trips
• Over-exposure to fumes, noise, and
      vibration
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The regulation can be interpreted to suggest the skid steer operator must utilize a signaller 
whenever reversing, since the view is obstructed with blind spots from the roof supports 
and raised engine compartment. Because a skid steer operator’s task requires visual focus 
on the front of the skid steer for most tasks, compliance with Section 104(3) can be a 
challenge to perform safely. 

To use an example, grading with a reversing skid steer requires watching the bucket while 
simultaneously moving backward and watching a signaller. Also, when grabbing materials 
with the forks or bucket while reversing away from the pick, the operator needs to watch 
the load during the demolition operation. In addition to reversing, there is often frequent 
short cycle, directional changes along with the back and forth movement.

Due to the quick and constant changes in directional movement, a signaller could also be 
put at danger of being struck by the skid steer if standing in the work zone of the machine. 
Under Section 25(2)(h) of the Occupational Health and Safety Act (OHSA), employers and 
supervisors must take every reasonable precaution to protect their workers.

To address the Regulation and satisfy the employers duty under the OHSA, alternative 
procedures for skid steer operation may be required to provide equivalent protection and 
eliminate potential hazards to a signaller, other workers, or pedestrians. 

Alternative measures require a full understanding of the hazards associated with the skid 
steer operation. This can typically be accomplished by applying a hierarchy of controls, 
beginning with a hazard assessment.

Conduct a Hazard Assessment
The hazard assessment can list tasks associated with the operation of the skid steer, along 
with the identification of hazards associated with each task.

If an existing standardized safety procedure is available to reference, it can be reviewed 
to ensure all hazards are identified. The procedure may require modification to address 
unique hazards for the circumstances of the site. 

IHSA offers information that can assist with hazard control. You can find information on 
hazard assessment, analysis, and control here: 
https://www.ihsa.ca/Resources/Hazard_Assessment_Analysis_Control.aspx

A sample Job Hazard Analysis procedure can be found here:
https://www.ihsa.ca/rtf/health_safety_program/resources/Job_Hazard_Analysis.rtf.
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Preventing Signaller Struck-By Injury from Skid Steers

Control the Hazards 
Find solutions to mitigate hazards identified in the 
assessment by using the hierarchy of controls: 
control at the source, the path, and the worker. 

1.  Control at the source can involve eliminating 
the hazard of being struck by a moving skid steer. 
Solutions could include eliminating the hazard by 
doing the work in a different way. Alternatively, the 
work could incorporate physical barriers between 
the skid steer and objects or other workers to 
prevent contact with the person or object. 

The operator may also require being prevented from 
entering another work zone or being exposed to 
something that could pose a hazard to the operator, 
such as an open edge or other machinery or 
unstable material. 

Control at the source might also include removing the potential harm to a signaller. When 
a signaller is near an operating skid steer, the hazard of being struck is present. Removal of 
a signaller from the area would eliminate the danger of being struck.

2.  Control along the path could involve putting distance between the worker signaller 
and the machine. If a worker signaller is necessary, the signaller can remove themselves 
from the immediate area of the skid steer operation to a place where the signaller can still 
observe and also retain the ability to communicate with the operator. 

In the picture, the work area is isolated from other workers and a work zone has been 
established for just the operator and the machine. In this instance, a signaller could be used 
to observe the operation of the skid steer and to communicate a stop command at any time 
to the operator. Use of a loud horn or headphone might facilitate a communication to stop.

3.   Control at the worker can include PPE such as a reflective vest.  

Post Signs 
As per Regulation 104(6), signs warning of the hazard of being struck by the skid steer 
should also be posted:

104(6) If subsection (3) applies to the project and it is not possible to carry out the project 
without some operation of vehicles and equipment in reverse, signs shall be posted at the 
project in conspicuous places warning workers of the danger. 
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Communicate and Document Preventative Measures 
Ensure that you communicate to those doing the work and document all of the protective 
measures to be taken in order to create a safe work environment. This might include what 
special training workers have been given, who provided the training, and that all workers 
understand the hazards and the reasons preventative measures were put in place.

Observe 
Once the work zone has been set up and procedures communicated to all involved, the 
work can begin. However, this is not where it ends. Follow up by ensuring the protective 
measures are being used and followed, and that they are working as intended. Make sure 
to document your observations.

A publication of the Demolition Sector Labour-Management Health and Safety Committee,
in partnership with the Infrastructure Health & Safety Association
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