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TOP 10 Causes of

Workers Falling
from Heights

Ontario’s Trusted Resource

in Residential Construction

Workers and employers in
residential construction,
along with the Infrastructure
Health and Safety Association
(IHSA) and the Ministry of
Labour, Training and Skills
Development (MLTSD),
conducted a root-cause
analysis of construction
workers in residential roofing
falling while working at
heights. These are the
Top 10 Causes.
Falls are a major cause of injury and
death in Ontario workplaces, and the vast
majority of these incidents are workers
falling from heights. It is important that
all workplace parties do their part to keep
themselves and everyone they work with
healthy and safe.
Visit ihsa.ca/falls/residential to learn
more and to read the full Risk Assessment
and Root-Cause Analysis Report.
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for Occupational Health and Safety
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Personal Protective
Equipment (PPE)
Workers do not have the
knowledge of proper PPE use
or are not using the correct
equipment for the task. This
includes anything from tie-off
anchors to footwear. Cost and
training gaps are also issues.
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Old Practices
Workers perform their work using
outdated, unsafe techniques that
have been passed on from other
workers. Schedule, cost, and
lack of knowledge
also contribute to this.
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$
Underground Economy

Fit for Duty

Non-compliant contractors
perform unsafe work on
residential homes. Also,
undocumented workers or
workers being paid in cash
fear consequences of
complaining about unsafe
conditions.

Workers who are not fit for
duty because of alcohol or
drug use/abuse while on
the job or outside of work
hours, are physically or
mentally fatigued, or are
experiencing job-related or
personal stress.
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Lack of Fall Protection
Often, when installing
roof anchors some
workers feel there are
too many to install on
the way up and down
the roof to meet proper
tie-off requirements. This
causes workers to bypass
the process and work
unprotected on a roof
without proper anchors.
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Worker is
Non-Compliant

Piecework

Attitude

Ladders

Due to pressures
and competing
priorities, workers
cut corners thinking
they are saving
time and being
more productive.

Due to varying
reasons including a
temporary workforce,
level of caring, and
conflicts between
trades, workers have
an “it’s not going to
happen to me” attitude
on the job and are not
concerned with safe
practices.

Ladders are used in
situations where other
access equipment or
work platforms should
be used, or ladders
are incorrectly used,
unsecured, incorrectly
angled, or the wrong
length.

Wrong Tool for
the Job

Workers do not apply
safe work practices for
various reasons,
such as lack of
enforcement from
supervisors, lack of a
functioning Internal
Responsibility System
(IRS), or not having the
correct equipment to
perform the job safely.

About IHSA
The Infrastructure Health and Safety Association (IHSA)
is Ontario’s trusted health and safety resource. Our goal
is to improve the lives of Ontario workers. We provide the
resources and training that control and eliminate safety
hazards in work environments involving high-risk activities.

Cost issues, lack
of understanding
leading to improper
selection of a fall
prevention method
(fall arrest vs. travel
restraint), and
improper set-up
configurations.

Our focus is on workplace parties
and keeping our promise to
provide them with the tools to

Work Safe for Life.
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About the Root-Cause Analysis Workshop
Workers and employers in residential
construction, along with the
Infrastructure Health and Safety
Association (IHSA) and the Ministry
of Labour, Training and Skills
Development (MLTSD), identified a
total of 48 primary causal factors in
workers falling while working at heights
in residential roofing.
All 48 primary causal factors were
voted on and a top 10 list was
created from those voting results.
This collective process was open,
transparent, and collaborative. The
ranking and prioritization of causal

factors was done using employer and
worker votes only. The MLTSD and IHSA
did not participate in voting.
The MLTSD and IHSA are continuing
to meet with workers and employers
in residential construction to identify
controls and solutions that will reduce
the risk of workers falling from heights
in the residential construction sector.
Visit ihsa.ca/falls/residential
to learn more and to read the full Risk
Assessment and Root-Cause Analysis
Report.

Fall prevention in the workplace:
No-cost, on-demand resources from IHSA
To learn more about fall prevention and
working at heights, visit IHSA’s Fall Prevention
and Working at Heights Page. This topic page provides helpful
information about working at heights training and ways to
prevent fall injuries and fatalities. ihsa.ca/falls
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