
Improving your

  BOTTOM LINEBOTTOM LINE
                 THROUGH HEALTH & SAFETYTHROUGH HEALTH & SAFETY

THE BUSINESS CASETHE BUSINESS CASE 
FINANCIAL DAMAGEFINANCIAL DAMAGE: Here’s what can happen if you don’t invest in health and safety.Here’s what can happen if you don’t invest in health and safety.
All of these things can hurt your bottom line.All of these things can hurt your bottom line.

Obvious costs
You can be fi ned by the Ministry of Labour, or you can get a stop-work order which delays production 
and irritates your client. 
You can be surcharged by the WSIB after an injury.
You can lose the planned production output of an injured or ill worker. 
An incident can damage property and equipment, which can increase costs and delay the work. 

Further consequences
A high injury rate may disqualify you from submitting bids to certain clients. 
You can be audited by the WSIB, which can interrupt the work and lead to a premium surcharge. 
You may have to retrain injured workers.
An injury can damage your company’s reputation, and you can lose your clients’ trust. 
Unsafe site conditions cause workers to take more time because of the extra vigilance required to work 
among hazards. 
Your workers may think that you consider their health and safety low priority, which lowers their morale 
and loyalty to your company.
An unsafe, messy jobsite implies that sloppiness is acceptable, which can affect the quality of work. 

See the next page for the fi nancial benefi ts of investing in health and safety!See the next page for the fi nancial benefi ts of investing in health and safety!
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Want to bid on larger contracts?  Want your Want to bid on larger contracts?  Want your 
company to grow? The bigger clients may ask company to grow? The bigger clients may ask 
for proof that you manage health and safety for proof that you manage health and safety 
effectively. This guide helps you get started.effectively. This guide helps you get started.
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For owners and managersFor owners and managers



FINANCIAL BENEFITSFINANCIAL BENEFITS: Here are some of the rewards you can get 
by investing in health and safety. All of these things can improve 
your bottom line.
 • You keep costs down—the substantial costs, listed on the previous page, of unsafe jobsites.

  • You may get premium rebates from the WSIB.

 • You can bid on bigger contracts that require a good safety record.

 • You will be prepared for the future. It’s likely that jobs will go to companies that can demonstrate that they have
  an effective health and safety program. In fact, an accreditation program in Ontario will likely demand it.

 • When you demonstrate that you care about your workers’ health and safety, you increase their morale and loyalty. 

 • Improving site conditions improves effi ciency.

 • Workers who aren’t worried about their safety can focus on the work, leading to improved quality and faster 
  completion.

 •  You gain a reputation for being legally above board and caring about your workers.

Workers and employers all win when jobsites are safe.
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1) Appoint “competent persons” to supervise 
the work

Supervisors are the ones who set the day-to-day • 
priorities and direction of the work. As the link between 
management and workers, they may be your most 
important employees for determining the health and 
safety conditions on site. 
As an owner, you are legally obligated to appoint a • 
competent person as a supervisor. Evaluate candidates’ 
health-and-safety credentials before hiring.
The • Occupational Health and Safety Act  defi nes a 
“competent person” as someone who is 

    —  qualifi ed to organize the work, 
   —  familiar with applicable legislation, 
   —  knowledgeable about actual and potential  
   dangers in the workplace. 

Consider sending your supervisors to CSAO’s • Basics of 
Supervising course.

2) Implement a health and safety program

It’s your legal responsibility to develop and implement • 
a health and safety program. It contains policies and 
procedures that guide you and your employees in 
preventing injuries and illnesses, and in responding to 
emergencies and other problems. Adopt the philosophy 
that every injury and illness is preventable.
You must post a copy of your health and safety • 
policy statement at the workplace. Ministry of Labour 
inspectors have the right to see your program. 
If you don’t develop the program by yourself, assign a • 
competent person to do it under your supervision.
The program must be specifi c to your company. It must • 
set out responsibilities and describe safe practices for 
your work. 
Train your employees on the program and document the • 
training.
Back up your program with a progressive discipline • 
policy that reinforces the importance you place on safety. 
Don’t tolerate unsafe practices and use your discipline 
policy when necessary. You will send a clear message 
about what you expect. 
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THE 5 ESSENTIAL RESPONSIBILITIES THE 5 ESSENTIAL RESPONSIBILITIES 
OF OWNERS AND MANAGERSOF OWNERS AND MANAGERS

3) Participate actively, lead by example

Walk the talk. When you go out on site, comply with the law • 
and your own safety rules. The same rules should apply to 
everyone.
Make a point of participating personally in health and safety • 
meetings, inspections, orientation sessions, and safety talks. 
This will send a strong message to workers, subcontractors, 
supervisors, and clients.
Don’t be a stranger. Show up on site. Perform unplanned • 
inspections dedicated to health and safety issues.
Consider attending CSAO’s half-day course • Managing 
Health and Safety.

4) Set achievable goals

Take small steps for success. Your company probably isn’t • 
perfect, so set achievable goals for improvement over 
the next month. For example, plan to document one safe 
practice over the next month. For your supervisors, goals 
could include performing one safety inspection or safety 
talk per week. For workers, goals could include wearing the 
required personal protective equipment and everyone tying 
off on roofs. 

5) Ensure new workers are oriented

By “new workers”, we don’t mean only young workers. • 
Anyone new to your particular site is a new worker, and 
needs an orientation to the work and its hazards. The 
construction workforce is transient. Make sure everyone 
knows your expectations for health and safety.
Participate in staff orientations. Emphasize your • 
commitment to health and safety, and make it clear that 
you expect everyone to follow your program. If you delegate 
the responsibility of orienting workers, ensure that you give 
the job to a competent person who will communicate your 
priorities clearly. 



TIPS FOR MANAGING HEALTH AND SAFETYTIPS FOR MANAGING HEALTH AND SAFETY

ResourcesResources to Help You to Help You
CSAO’s website has a wealth of resources and advice to • 
make your job easier.  Check it out at www.csao.org.

For help with your policy and program, visit • 
www.csao.org/health_and_safety_program/index.cfm

Know what training is mandatory for Ontario • 
construction. Download the Training Requirements Chart 
from www.csao.org.

Call a CSAO consultant in your area for advice (no • 
charge for Ontario construction): 1-800-781-2726.

Take CSAO’s • Managing Health and Safety and Basics of 
Supervising courses. For more info, go to www.csao.org.

Ministry of Labour: • www.labour.gov.on.ca

Workplace Safety and Insurance Board: • www.wsib.on.ca

Your local construction or contractor’s association.• 

Promote a company culture that values health 
and safety

You’re the boss, and that means you have power. You already • 
determine what happens on site in terms of production and 
labour, so you can also infl uence the importance employees give 
to health and safety. 

Workers will learn company culture from the daily priorities of • 
supervisors and owners. Demonstrate that injury prevention is a 
priority by reminding employees of your expectations regularly. 
For example, when giving out paycheques, include a newly 
documented safety practice or an article from Construction Safety 
magazine. When doing employee evaluations, include health-and-
safety performance as a key measure in the assessment.      

Integrate health and safety into the work

Health and safety should be considered an integral part of each • 
job, not something separate or “added on”.  

Tell your supervisors that their health and safety duties need to • 
be incorporated seamlessly into their other tasks. 

When assigning work duties, supervisors should remind staff • 
not only of production deadlines, but also of the company’s 
expectation that the work will be done safely.  

Rely on staff know-how 

Review the state of your staff resources, and determine if you • 
have enough health and safety know-how on staff. 

Make use of your staff’s experience, especially when you • 
need to conduct a job hazard analysis or set up workplace 
procedures. 

Starting a dialogue on safety with your staff • 
helps you develop policies that are realistic and user-• 
friendly, and written in their language. After all, they’re 
the ones who will be using the policies!
builds staff support for the policies because they have • 
contributed to the development of the policies. 

Identify site-specifi c hazards 

• Select competent staff familiar with the risks of your work to 
 list the hazards associated with each activity. To help identify the 
 hazards, 

review past site inspections • 
ask your employees and subcontractors for input• 
use CSAO’s sample jobsite inspection checklist (on • 
www.csao.org – in the Policy and Program section) to 
give you some ideas.

Get your paperwork in order

By law, you have to keep records of each project for one year 
after its completion.   

Create a central location for fi ling health and safety • 
documents.

Make sure you keep • 
inspection records and reports• 
accident investigation notes and reports• 
fi rst aid records• 
orientation checklists• 
proof of employee training• 
records of safety meetings• 
records of attendance for safety talks.• 

Invest in your workers

To make your health and safety program work, you will probably 
need to set aside money for things such as protective equipment. 
You will also need to dedicate some staff time to health and safety. 
That’s part of the investment in giving your company growth 
potential. It makes good business sense. All you have to do is 
compare the cost of personal protective equipment with the cost 
of an injury.
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