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Health and Safety Responsibilities


CEO/Company President Responsibilities


Prepare and review at least annually a written corporate occupational health and safety policy.

	Assign and review the development of an occupational health and safety program to implement the policy.


	Provide the necessary resources to implement, support, and enforce the health and safety policy and program within the company. (Note: the provisions of the Occupational Health and Safety Act and Regulations for Construction Projects address the minimum requirements for the control of health and safety hazards.)


	Promote the exchange of health and safety information with outside groups, such as regional labour-management health and safety committees and trade associations.


	Review incident reports and communicate with government agencies, unions, and other organizations regarding legally required notices respecting critical injuries, incidents, incidents, and other events.


	Conduct an annual review meeting with project manager and superintendent.


	Attend at least one health and safety committee meeting at a project each year. 


	Promote an active and engaged safety culture through all levels of the organization.



References:

	Relevant sections of the Occupational Health and Safety Act and Regulations for Construction Projects (i.e., green book)
	Corporate safety policy
	IHSA’s Contractor’s Toolkit (B045)
	Relevant sections of IHSA’s Policy and Program Templates web tool.

Site Project Manager Responsibilities (if position exists)


	Implement, support, and enforce the safety program at the project level.


	Cause a health and safety committee to be established and represent management on it.


	Oversee site planning and approve a site plan that considers major workplace hazards including access/egress, traffic control, materials handling, storage, fall protection, and sanitation.


	Review and practice site fire protection and emergency response plans.


	Review site training plans for health and safety and ensure that adequate resources are available.


	Review safe work procedures for the site.


	Direct incident internal investigations on site. Review and forward reports to head office. Help the Ministry of Labour, Immigration, Training and Skills Development (MLITSD) while the inspector is investigating incidents.


	Communicate with the CEO on MLITSD-related items, such as notices respecting projects, notices of incidents and injuries, and any compliance orders issued to the company by the MLITSD.



References:

	Relevant sections of the Occupational Health and Safety Act and Regulations for Construction Projects (i.e., green book)
	Corporate/site health and safety program manual
	IHSA’s Contractor’s Toolkit (B045)
	Relevant sections of IHSA’s Policy and Program Templates web tool.




 
Site Project Superintendent Responsibilities (if position exists)


	Assist the project manager in their responsibilities or take over these responsibilities if there is no project manager on the site.


	Review the site health and safety program with supervisors and subcontractors before they start work. Identify their responsibilities, emphasize that they must comply with program requirements, and stress cooperation among all parties.


	Prepare and implement fire protection and emergency response plans.


	Ensure that site security and public way protection are provided.


	Identify special site hazards and outline appropriate safe-work procedures and training requirements.


	Establish an on-site health and safety documentation system for injury reports, MLITSD orders, WHMIS, inspection reports, and other documents.


	Coordinate health and safety functions (e.g., safe-work procedures and incident investigations) involving owner/client, subcontractors, and direct-hire personnel.


	Perform site inspections at least weekly.




References:

	Relevant sections of the Occupational Health and Safety Act and Regulations for Construction Projects (i.e., green book)
	Corporate/site health and safety program manual
	IHSA’s Contractor’s Toolkit (B045)
	Relevant sections of IHSA’s Policy and Program Templates web tool.
 

Supervisor (Foreperson) Responsibilities


	Provide orientation for new crew members and verify that they have received adequate training before assigning them work.


	Implement, support, and enforce the safety program at crew level.


	Conduct weekly safety talks.


	Inspect safety equipment weekly.


	Review safety aspects of each task with crew.


	Assist in incident investigations.


	Report safety problems to superintendent and correct hazards immediately, if possible.


	Inspect tools and equipment at least weekly and ensure that they are properly maintained.


	Ensure housekeeping is done at least daily or as often as needed.


	Review safety data sheets (SDSs) with crew before using hazardous materials.


	Review minutes of safety meetings, MLITSD orders, and safety directives with the crew.


NOTE: Candidates for supervision should have a good knowledge of the Occupational Health and Safety Act and Regulations for Construction Projects (i.e., green book), knowledge of the trade and well-developed communications skills. They must have also completed the MLITSD’s Supervisor Health and Safety Awareness in Five Steps online training course. They should consider completing IHSA’s Basics of Supervising course as well as Communication Skills for Supervising Health and Safety.


References:

	IHSA’s Safety Talks Manual (V005)
	IHSA’s Contractor’s Toolkit (B045)

IHSA’s Supervisor Log Book (RF008)
	Orientation booklet
Corporate/site health and safety program manual
	Safety data sheets (SDSs)
	Safety reference materials

 
Health and Safety Representative (HSR) Responsibilities


A Health and Safety Representative is required in one of the following situations:
	when more than 5 workers are regularly employed at a project and the work is expected to last less than three months

when 6 to 19 workers are employed at a project and the work is expected to last more than three months.

Responsibilities include:

	Inspect the work areas weekly to identify hazards.


	Report hazards and make written recommendations to supervisor or superintendent.


	Attend and participate in health and safety meetings on site.


	Assist in the review of the health and safety program for the project.


	Help to implement the health and safety program.


	Assist in incident investigation.


NOTE: HSRs should receive training to enable them to effectively exercise their powers and perform their duties. They should consider completing JHSC Certification – Part 1 and Part 2 or the online Health and Safety Representative (HSR) Basic Training Program, which are provided by IHSA or other HSA training providers.


References:

	Relevant sections of the Occupational Health and Safety Act and Regulations for Construction Projects (i.e., green book)
	Corporate/site health and safety program manual 
	SDS binder
	IHSA’s Contractor’s Toolkit (B045)
	IHSA’s Guideline for Health and Safety Representatives (W002)

IHSA’s Health and Safety Representative Poster (P029)
	Relevant sections of IHSA’s Policy and Program Templates web tool 
Joint Health and Safety Committee (JHSC) Responsibilities


A Joint Health and Safety Committee (instead of an HSR) is required when is required when 20 or more workers are regularly employed at a project and the work is expected to last more than three months.

Responsibilities include: 

	Meet once every two weeks (or as otherwise agreed).


	Make written recommendations on health and safety matters to the superintendent/project manager.


	Assist in review of the site safety program.


	Support the implementation and maintenance of the site safety program.


	Assign a worker committee member to conduct workplace safety inspections.


	Review inspection and incident reports.


	Review reports from the worker trades committee.


	Assist in arbitration of enforcement issues.


	Review the committee membership to keep it representative of site conditions and workforce.


NOTE: On projects employing more than 50 workers and lasting more than three months, at least one management representative and one worker representative must be certified by the Chief Prevention Office (CPO) (MLITSD). Certification involves completing JHSC Certification – Parts 1 and Part 2, which is provided by IHSA or other HSA training providers. 

All JHSC members should consider taking certification training to enable them to effectively exercise their powers and perform their duties. Training can also include taking the online Health and Safety Representative (HSR) Basic Training Program.


References:

	Relevant sections of the Occupational Health and Safety Act and Regulations for Construction Projects (i.e., green book)
	Corporate/site health and safety program manual
	SDS binder
	IHSA’s Contractor’s Toolkit (B045)
	IHSA’s Joint Health and Safety/Worker Trades Committee Poster (P041)
	Relevant sections of IHSA’s Policy and Program Templates web tool
	IHSA’s Training Catalogue (IHSA002)



Worker Trades Committee (WTC) Responsibilities


On a project employing more than 49 workers and lasting more than three months, the JHSC will establish a Worker Trades Committee to inform the JHSC of the health and safety concerns of the workers employed in the trades at the workplace.

Responsibilities include:

	Identify hazards within their trades.


	Notify supervision and the JHSC of findings.


	Make written recommendations to the JHSC.


	Meet as often as required by the JHSC.


	Assist in the development of safe work practices and procedures, when appropriate.


NOTE: Members of the WTC must be employed at the site.


References:

	Relevant sections of the Occupational Health and Safety Act and Regulations for Construction Projects (i.e., green book)
	Corporate/site health and safety program manual
	IHSA’s Contractor’s Toolkit (B045)
	IHSA’s Joint Health and Safety/Worker Trades Committee Poster (P041)
	Relevant sections of IHSA’s Policy and Program Templates web tool
	IHSA’s Training Catalogue (IHSA002)



Safety Support Staff Responsibilities (e.g., safety coordinator, first aid attendant)

	Provide health and safety information and assistance on the project.


	Help in the development of the jobsite safety program.


	Conduct daily/weekly site inspections.


	Report findings to superintendent/forepersons/subcontractors.


	Accompany superintendent on weekly inspections and prepare a weekly inspection report.


	Provide on-site health and safety training (e.g. WHMIS, PPE, Confined Spaces, etc.) and maintain records.


	Act as secretary to the health and safety committee.


	Assist in development of the emergency response plan.


	Assist in incident investigations and reporting.


	Assist with safety talks.


	Lead the rescue/first aid crews.


	Accompany Ministry of Labour, Immigration, Training and Skills Development inspectors or other government inspectors on site.


	Arrange for selection, procurement, and distribution of PPE for direct-hire employees.


	Take responsibility for inspection, maintenance, and use of special safety equipment, such as SCBA, gas detectors, etc.


	Oversee first aid facilities.



References:

	Relevant sections of the Occupational Health and Safety Act and Regulations for Construction Projects (i.e., green book)
	Corporate/site health and safety program manual
	Relevant sections of IHSA’s Policy and Program Templates web tool
	IHSA’s Training Catalogue (IHSA002) and other health and safety resources
	WHMIS training materials and SDS binder


 
Worker Responsibilities 


	Work safely in accordance with the corporate health and safety policy and program, and with the project health and safety program (including the Occupational Health and Safety Act and Regulations for Construction Projects).


	Report hazards or unsafe conditions to the supervisor after taking appropriate immediate action.


	Report all incidents, injuries, and near-misses to the supervisor.


	Initiate emergency response plans, when necessary.


	Clean up your own work area at least daily.


	Inspect PPE before use and report defects or damage to supervisor.



References:

	Relevant sections of the Occupational Health and Safety Act and Regulations for Construction Projects (i.e., green book)
	Corporate/site health and safety program manual

SDS binder
Subcontractor Responsibilities

	Before commencing work, ensure compliance with project health and safety policy and program and make it clear to employees that failure to do so could result in termination of contract.


	Provide training in the requirements of the site safety policy and program.


	Coordinate all work activities through the site superintendent.


	Provide, inspect, and maintain PPE in good condition as required for direct-hire employees.


	Monitor site conditions daily and record all injuries, incidents, or near-misses.


	Conduct clean-up of work areas at least daily.


	Conduct regular safety talks for employees and provide site-specific training as required.


	Provide compensation and time necessary to employees who participate on safety committees.


	Provide adequate facilities (i.e., lunch area, wash-up area and toilets, tool storage, and first aid) for employees.


	Notify superintendent of any lost-time injuries, medical aid cases, and reportable occurrences on the project.


	Cooperate in incident investigations.



References:

Relevant sections of the Occupational Health and Safety Act and Regulations for Construction Projects (i.e., green book)
	Corporate/site health and safety program manual
	Relevant sections of IHSA’s Policy and Program Templates web tool
	SDS binder
	IHSA’s Safety Talks Manual (V005)
	IHSA’s Contractor’s Toolkit (B045)
IHSA’s Supervisor Log Book (RF008)



