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Discipline Policy

Addressing disciplinary issues can be a very sensitive and stressful process for most mangers, supervisors and employees. However, if disciplinary issues are avoided or handled poorly, it could increase the risk of serious consequences such as injury, property damage, or even a fatality.

At [company name], we view discipline as a rule or system of rules governing conduct or activity in order to eliminate unsafe circumstances, not a form of punishment.

[Company name] believes that education is the key to establishing proper disciplinary procedures and holding all employees accountable to our company’s health and safety policy and program, as well as to applicable regulatory requirements.


Disciplinary Program

	The main objective of our disciplinary program is to ensure that [company name]'s rules and safe work practices are followed by all employees and are taken seriously.


	Where disciplinary action is deemed to be appropriate, it shall be conducted in timely manner.


	Trying to correct unsafe behaviour by giving multiple warnings and waiting for improvement only allows the behaviour or habit to become more ingrained.


	Discipline shall be kept as positive as possible and not used in a punitive or negative way. Remember that the goal is to correct the problem, action, or behaviour of the person. The type of discipline shall fit the severity of the misconduct and shall be conducted in private.



Disciplinary Program Process

In order to ensure effectiveness and fairness of the program, all of the following five steps must be addressed with equal importance:

	Review of disciplinary policies and procedures (Managers & Supervisors)


	Investigation of accusations and infractions (Supervisors and Health & Safety Reps)


	Determining and reviewing disciplinary action (Supervisors, Professional Health & Safety Consultants, etc.)


	Documenting Disciplinary action and program enforcement (Supervisors, Professional Health & Safety Consultants)


	Conducting the disciplinary meetings and promoting safe work practices and compliance to regulatory requirements (Supervisors, Health & Safety Reps, Professional Health & Safety Consultants, etc.)



Disciplinary Measures and Accountability

WARNING TO SUBCONTRACTORS:

[Company name] requires all personnel to comply with the Occupational Health and Safety Act and all applicable regulations. Subcontractors are also required as part of the [company name] sub‑contractual agreement to comply with the [company name] Corporate Health and Safety Policy and company safety rules while working on our projects.

Any health and safety contravention observed at the worksite is to be dealt with immediately through a documented verbal and/or written warning.

Such written warnings shall include:

	Project name and number

Trade Subcontractor/Vendor Responsible
Identity of Subcontractor's Superintendent/Foreperson in charge of the work, and obtain his signature of acknowledgement
Names of individual offenders if any
An explanation of the Health and Safety Violation Observed
Date and Time as to when the infraction is to be rectified
The signature of the Project Superintendent and the Safety Inspector/Consultant.

If a subcontractor refuses or neglects to rectify a hazardous condition, practice, or any violation, [company name] shall exercise the right to take immediate steps to correct the unsafe condition at the expense of the responsible parties. [company name] may also remove from the worksite any individual who continues to cause the unsafe condition to remain or performs in a manner not consistent with the guidelines of the Act, its Regulations, or our Safety Policy and Company Rules.

