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Vehicle Speed Stopping Distance

Car

30 km/h 19.5 m (64 ft)

60 km/h 53 m (174 ft)

90 km/h 100.5 m (330 ft)

Transport Truck

30 km/h 27.5 m (90 ft)

60 km/h 85 m (279 ft)

90 km/h 172.5 m (566 ft)

Explain dangers
Not everyone drives well. Some people speed aggressively. 
Others wander into another lane because they aren’t 
paying attention or they’re multi-tasking (e.g., talking  
on the phone, texting, checking messages, or eating). 

Aggressive drivers can be a hazard to themselves and 
others who are sharing the road. Drivers may follow  
too closely, make sudden turns without signalling, or 
weave in and out of traffic. 

The length, width, and weight of large trucks can  
create hazards for drivers of both small and large 
vehicles. However, many fatal collisions between  
cars and trucks are caused by the car driver’s error.

Identify controls
Follow these tips to make the highways—and your next 
drive—a lot safer. 

•  Consider stopping distances. Trucks need a much 
longer braking distance than cars. Don’t cut in front 
of a truck. If you do that, it reduces the truck’s 
braking distance and limits the evasive action a  
truck driver can take.

• Pass carefully. When passing a truck, do not drive 
alongside it for too long. Pass as quickly and safely as 
possible, and don’t cut too closely in front of a truck 
when re-entering the lane.

• Drive defensively. Do not assume another driver is 
going to move out of the way or allow you to merge. 
Expect that drivers may run through red lights or 
stop signs and be prepared to react. Be considerate 
of others but look out for yourself. Have an escape 
route planned.

• Maintain an optimal position. In all driving situations, 
the best way to avoid potential danger is to position 
your vehicle where you have the best chance of 
seeing and being seen.

•  Be aware of your surroundings. Check your mirrors 
frequently and scan conditions 20 to 30 seconds 
ahead of you. Keep an eye out for stalled vehicles 
at the roadside, tow trucks, emergency responders, 
bicyclists, and pedestrians.

•  Follow the two-second rule. Since the greatest chance 
of a collision is in front of you, establish and maintain a 
safe following distance that provides enough time for 
you to brake to a stop if necessary. The recommended 
time-interval following distance is one second for every 
three metres of vehicle length. For a typical car, that 
would be two seconds.

•  Keep your speed down. Posted speed limits are meant 
for ideal driving conditions. It’s your responsibility to 
ensure that your speed matches the actual conditions.

•  Eliminate distractions. A distraction is any activity that 
diverts your attention away from the task of driving. 
Driving deserves your full attention. Stay focused on 
the driving task.

Demonstrate
Ask your staff to describe ways of keeping a two-second 
distance between two vehicles. Pick a marker—a road sign 
or other stationary object—and count the seconds after 
the vehicle in front of you passes it. Two seconds should 
elapse by the time you pass the same marker.

If you have access to a vehicle that workers are expected 
to drive, show the blind spots and demonstrate how to 
adjust the position of mirrors to maximize viewing.

Discuss typical stopping distances for small and large 
vehicles at various speeds (see table below).

Defensive driving: highway traffic

SafetySafetyttalalkk
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A recent series of IHSA Safety Podcasts dug deep into the many 
responsibilities of jobsite supervisors. We asked the experts 
for their best practices on everything from training to hazard 
identification to communicating with workers.

AQ
&

What supervisors 
need to know

What attributes make for a competent supervisor in an Ontario workplace?
Jody Young: A supervisor has to know the jobs their workers are performing, and ensure those jobs are done 
safely and effectively. Keeping up to date with new training opportunities is a key component. As is being 
familiar with all equipment their workers need to use. And they must also be familiar with the Occupational 
Health and Safety Act (OHSA), as well as the regulations that apply to their workplace. A competent supervisor 
is someone who is able to leverage their knowledge, training and experience, and regulatory familiarity to ensure 
they’re aware of any potential or actual danger to health and safety in the workplace—and then communicate 
those issues to their workforce.

What are some things a supervisor can do to contribute to workplace health and safety?
Jody Young: The supervisor needs to be present and in control of the workplace. They need to be responsive 
to what’s happening—and be part of an open communication system, so that workers feel free to alert them to 
any potential or existing hazards. Similarly, supervisors must ensure workers are aware of any potential hazards, 
what they may need in the form of training and written instructions, and that personal protective equipment has 
not only been provided to them, but is properly used. Conducting regular workplace inspections also makes an 
enormous impact: spotting any issues before they develop can save lives, without a doubt.

 Jody Young is Assistant Deputy Minister of the Employment and Training Division at the Ministry 
of Labour, Immigration, Training, and Skills Development.

 Learn more from IHSA Safety Podcast episode 22: ihsa.ca/competent-supervisor

Is there specific training that supervisors need?
Alex Hernandez: A competent supervisor should have a high level of knowledge about their field, which you 
usually get through years of experience as a worker. But you can start to become a better supervisor by taking 
IHSA’s Basics of Supervising course. It’s a two-day program where, first of all, you become more familiar with the 
OHSA and the regulations. Then you are introduced to the skills supervisors need to work with workers: how to 
plan, organize, direct, and control activities on the jobsite. And through a series of discussions and exercises, you 
learn how to inspect the workplace, communicate hazards, and investigate incidents. The idea is to help improve 
your knowledge with regard to your health and safety responsibilities, provide you with the skills to meet those 
legal responsibilities, and gain some new skills to have a positive influence on worker attitudes toward creating a 
healthy and safe workplace.

 Alex Hernandez is a Health and Safety Consultant with IHSA.

 Learn more from IHSA Safety Podcast episode 26: ihsa.ca/supervisor-training
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In section 27 of the OHSA, the first duty of a supervisor is to “ensure that a worker works 
in the manner and with the protective devices, measures, and procedures required by 
[the] act and the regulations.” How does a supervisor get to know these requirements?
Alain Leger: In part, it’s about having years of experience in the field, taking courses like IHSA’s Basics of 
Supervising training, and just really knowing the kinds of tasks that are being done on the jobsite. But you also 
need to spend time with the legislation—the Green Book [i.e., the OHSA], the construction regulations or the 
industrial regulations or even the electrical utility safety rules, depending on the work your company does. 
The more time you spend looking through the regulations, the better you’ll be at knowing where to find the 
information you need to make sure your crews are following the rules that apply to the work they’re doing.

 Alain Leger is IHSA’s Manager of Powerline Apprenticeship and Training.

 Learn more from IHSA Safety Podcast episode 24: ihsa.ca/supervisor-duties

How can a supervisor ensure that work is planned to maximize safety?
Alana Stewart: A formal hazard assessment should be part of any pre-job planning. You analyze every 
hazard, apply risk ratings, consider controls, and then develop safe-work practices and procedures in order 
to perform each task safely. But it doesn’t end with planning. You also have to monitor the work. Once 
you’ve put controls and procedures in place, you can’t just say, “Okay, now go to it.” You have to make sure 
each worker is properly following the procedures. And then you have to talk to them. Ask, “Is this working 
for you? Can you think of a better way? Has the process created any new hazards that we didn’t think of?” 
Worker feedback is very important.

 Alana Stewart is a Health and Safety Consultant at IHSA.

 Learn more from IHSA Safety Podcast episode 23: ihsa.ca/addressing-hazards

Why should supervisors keep a daily record of events in the workplace?
Jennifer McKenzie: Accurately recording your daily discussions, concerns, and information about workplace 
conditions on a regular basis can provide you with a due diligence defense if an unforeseen event occurs. 
It’s easier to prove the conditions, concerns, and the actions you took if it has all been logged during the 
workday. It can also assist you with jogging your memory about non-health and safety matters, such as 
project planning and oversight. 

What about communication between supervisors and workers? 
Jennifer McKenzie: Supervisors must talk to their workers about the hazards of their tasks as well as the 
expectations for working safely with or around those hazards. The best and most effective way to know and 
communicate these hazards is with a pre-job safety meeting. During that meeting, you would provide written 
documentation of the task to be completed, the hazards associated with each task, and the controls that must 
be put in place. This is mainly done at the start of each workday, but you also have to do it when workplace 
conditions change—like if the weather, personnel, or tasks change. And supervisors have to ensure that any 
new workers complete a health and safety orientation, going over their rights and responsibilities, emergency 
procedures, hazards and incident reporting, and company-specific policies and procedures.

 Jennifer McKenzie is IHSA’s Manager, Regional Operations North & East.

 Learn more from IHSA Safety Podcast episode 25: ihsa.ca/documentation-communication

For the record
IHSA’s Supervisor Log Book makes it easy for supervisors to do their due 
diligence, with daily reporting templates, risk analysis forms, and much more. 

Order yours today: ihsa.ca/products/RF008
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Historically, supervisors have mainly focused on physical hazards. But their 
responsibilities have expanded considerably in the past decade or so. What other 
types of hazards are supervisors now expected to address?
Bruce Christianson: Health and safety legislation now requires supervisors to deal with more intangible 
hazards, such as harassment, violence, and psychological hazards. Protecting employees from these 
hazards will make for workplaces that are psychologically healthy and safe. Supervisors need to be aware 
of the resources available in their organization to achieve this. Furthermore, the current global pandemic 
shed light on how important it is to address invisible biological hazards, such as COVID-19. In the last 
two-plus years, supervisors in all industries have had to put plans in place and develop procedures to 
prevent exposure to and transmission of COVID-19, inform workers about these control measures, and 
make sure that workers comply with the procedures.

How is a supervisor involved when a health and safety inspector visits the workplace? 
Bruce Christianson: Inspectors interact with workplace supervisors usually in two situations. The first is 
when an inspector arrives to investigate a complaint, work refusal, or a serious injury or fatality. Second, an 
inspector may make an unscheduled inspection at the workplace. In both scenarios, ideally, the supervisor 
cooperates fully with the inspector. They are there to gather the information to determine if there are 
compliance issues that could affect health and safety in that particular workplace. In some circumstances, 
the inspector will need to contact the supervisor after the initial visit to determine whether the workplace is 
compliant. In those situations, it’s also important for the supervisor to be responsive—by email and/or phone. 
Ultimately, the inspector and the workplace supervisor have the same goal: to protect the health and safety 
of the employees.

 Bruce Christianson is the Ontario Regional Director for the Federal Labour Program.

 Learn more from IHSA Safety Podcast episode 27: ihsa.ca/supervisor-federal

Most Ontario workplaces fall under the jurisdiction of the OHSA, but about 10% of 
businesses are federally regulated—their health and safety duties are outlined in the 
Canada Labour Code and legislation like the Canada Occupational Health and Safety 
Regulations. What is the difference?
Doug Heintz: It’s like Coke and Pepsi: they’re fairly similar. Keeping people safe in terms of following 
occupational health and safety requirements, having policies and procedures in place, and understanding 
workplace specific hazards, those things are universal.

For supervisors, one of the differences is the very specific nature of some of the requirements under 
the Canada Occupational Health and Safety Regulations (COHSR). For example, part 14 of the COHSR is 
about materials handling. It gets into requirements around manual lifting, depending on where you are 
in the company. Are you working in an office? Are you working in a warehouse? What are the weights 
you’ll be lifting? It gets into some very prescriptive requirements. Another example is part 15, about 
hazardous occurrence investigation, recording, and reporting. Federally regulated companies still have 
reporting requirements to a provincial entity—in Ontario, that’s the Workplace Safety and Insurance 
Board. But depending on the situation, they also have reporting requirements to the labour program of 
Employment and Social Development Canada.

 Doug Heintz is IHSA’s Vice President of High Risk Training and Operations.

 Learn more from IHSA Safety Podcast episode 28: ihsa.ca/supervisor-federal-2
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Basics of Supervising
IHSA’s Basics of Supervising training program provides supervisors with the skills to manage 
their health and safety duties as described by the Occupational Health and Safety Act (OHSA). 
Participants learn what Ontario’s OHSA requires a supervisor to do as it relates to workplace 
health and safety. 

Learn more by visiting ihsa.ca/bos
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What’s a guaranteed way to make a safer workplace? 
Implement an occupational health and safety 
management system (OHSMS) that meets the COR™ 
national standard. 

So say the results of the first in-depth study on the 
effectiveness of COR™ certification on health and safety 
in Ontario workplaces. 

The COR™ advantage
Dr. Chris McLeod and his team at the University of  
British Columbia’s School of Population and Public 
Health conducted the study—using data from both  
IHSA and the Workplace Safety and Insurance 
Board (WSIB). They looked at injury rates of Ontario 
construction companies that are COR™-certified and 
compared them to similarly sized companies that are 
not COR™-certified.

The researchers concluded that the lost-time 
injury rate among COR™-certified businesses 
was, on average, 28% lower than their non-COR™ 
counterparts. Likewise, the high-impact injury rate 
was 20% lower for COR™-certified firms.

An occupational health and safety management system is a 
framework put in place by employers to identify and assess 
risks, establish controls, and minimize injuries and illnesses 
to workers. The COR™ standard verifies full and effective 
implementation of a company’s OHSMS. COR™ can be 
utilized and achieved by firms of any size and in any sector.

Return on investment
Dr. McLeod has been researching the effectiveness of 
COR™ in western Canada for more than a decade. “The 
types of intervention effects that we see with COR™ [in 
Ontario] are the largest that I’ve seen,” he says. “When 
you map a 28% reduction in injury rate onto return on an 
investment—in terms of the cost of claims, as well as the 
overall burden of injuries and illnesses to workers—it’s 
quite significant.”

Since IHSA brought COR™ to Ontario in 2012, more than 
600 companies have used it to design, implement, and 
evaluate their health and safety management systems. 
Over 2,000 firms are currently registered in the COR™ 
program—a multi-stage process that includes thorough 
internal and external auditing of a company’s OHSMS. 

Firms that are certified or registered in the COR™ program 
may qualify ahead of others for certain jobs. For example, 
buyers of services such as construction can make COR™ 
a requirement for contractors bidding on jobs. By doing 
so, buyers can be more confident in contractors’ health 
and safety performance and their commitment to—and 
excellence in—protecting their workers.

The list of buyers of services in the public and private 
sectors now requiring COR™ certification as a condition 
of contract continues to grow, and includes: the cities of 
Toronto, Mississauga, Brampton, Vaughan, and Ottawa; 
York Region; Town of Milton; Toronto Transit Commission; 
Greater Toronto Airports Authority; Liquor Control Board 
of Ontario; Metrolinx; and Infrastructure Ontario.

“ When you map a 28% reduction in injury 
rate onto return on an investment—in 
terms of the cost of claims, as well as the 
overall burden of injuries and illnesses to 
workers—it’s quite significant.”

28% safer
workplaces 
with COR™

Visit ihsa.ca/28 to learn more about  
the COR™ study and the benefits of 
becoming COR™ certified.

A new study confirms 
the COR™ standard’s big 
health and safety benefits.
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Asbestos and noise are two very different workplace 
hazards. But when it comes to their health and safety 
impacts, they have a lot in common. Respectively,  
they are the leading causes of fatal and non-fatal 
occupational illness in Ontario. 

Between 2012 and 2021, asbestos-related diseases 
accounted for 80 per cent of fatal claims accepted by  
the Workplace Safety and Insurance Board (WSIB) for  
the industries that IHSA serves. More than 50 per cent  
of non-fatal claims were due to noise-induced hearing 
loss (NIHL). 

Because asbestos-related diseases and NIHL often take 
years to develop, many WSIB claims were among older 
workers—whose exposures may have occurred at a time 
when jobsite controls were less strict than they are today. 
We might “know better” now, but the hazards have 
not gone away. It benefits everyone to understand the 
risks, work to minimize them, and recognize the signs of 
potential illness.

Asbestos-related diseases
We have known about the dangers of asbestos for 
decades. Over the years, workplaces have become quite 
good at controlling the risk of exposure. However, since 
asbestos-containing materials were widely used as fire 
retardants and insulation until the 1980s, construction 
workers remain at risk today—particularly during 
demolition or renovation activities. Certain vehicle parts 
and older electrical components may also contain asbestos, 
exposing transportation and utilities workers to the hazard.

What are the risks?
“The risk of exposure is greatest with asbestos-containing 
materials that can be easily crushed, pulverized, or 
powdered by hand pressure,” says Cristina St. Pierre, 
Provincial Hygienist at the Ministry of Labour, Immigration, 
Training, and Skills Development (MLITSD). When these 
materials are disturbed, inadequately protected workers 
may breathe in microscopic asbestos fibres. 

Over time, fibres trapped in the lungs can lead to 
serious respiratory illnesses, including:

• Lung cancer

• Mesothelioma, a rare but aggressive cancer of the 
lining of the lungs, abdomen, and heart

• Asbestosis, a chronic scarring and inflammation  
of the lungs

What are the controls?
Ontario law says that project owners must disclose  
when asbestos is present on a jobsite. They must 
conduct a risk assessment and classify abatement work 
as either Type 1, 2, or 3, according to the asbestos hazard 
presented by the work. 

The classification of the asbestos work determines the 
required controls. These include measures such as “the 
use of barriers and enclosures, wet methods and HEPA 
filtration to control asbestos dust, protective clothing 
and respirators, proper cleanup of the work area, and 
procedures for decontamination and waste removal,”  
St. Pierre says.

Though it’s not guaranteed that a single instance of 
limited contact with asbestos will result in illness, there 
is no “safe” level of exposure. That’s why employers must 
maintain an Asbestos Work Report for each worker who 
has been involved in a Type 2 or Type 3 operation, and 
submit it annually to the MLITSD. 

Reports are collected in the Asbestos Workers Register, 
which tracks how often individuals work with asbestos 
over time. This enables the Ministry to provide workers 
and their doctors with information on potential health 
impacts, once they’ve had a certain cumulative amount 
of asbestos exposure. 

KNOW YOUR HAZARD
Common asbestos-containing materials

• Ceiling panels and 
floor tiles

• Drywall joint 
compound

• Electrical cable wrap

• Insulation (loose-fill, pipe 
wrap, and spray-on) 

• Shingles
• Vehicle brake pads, 

clutches, and gaskets

The leading causes 
of occupational 
illness in Ontario

What you need to know about 
asbestos-related diseases and 
noise-induced hearing loss.
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How is a diagnosis made?
Because asbestos most often affects the lungs, symptoms 
of asbestos-related disease include chronic chest pain, 
shortness of breath, and a persistent, dry cough. These 
symptoms, however, are common to a variety of illnesses, 
so providing an occupational history to your doctor is key. 

“Making the link between an illness and whether it’s 
work-related depends on understanding what the patient 
does for a living,” says Dr. Nikhil Rajaram, the MLITSD’s 
Provincial Physician. This is even more important given 
the long time that may pass between exposure and the 
presence of disease.

From there, a full physical exam is carried out, typically 
including a chest x-ray and lung-function tests. Workers 
who have obvious signs of disease may need to proceed 
with more advanced tests with their doctor or a specialist.

Noise-induced hearing loss (NIHL)
As with asbestos, we have long known that noise is 
a hazard on construction jobsites, in truck yards, and 
at many other industrial workplaces. We also know 
it’s hard to minimize. Depending on the type of work 
and equipment needed to do the job, noise can be 
unavoidable. It may be constant or intermittent—and 
sometimes unpredictable—and can come from a wide 
range of sources. 

What are the risks?
Excessive noise can damage cells in the cochlea—part  
of the inner ear that plays a key role in the ability to 
hear. This damage worsens with frequent exposure (i.e., 
the more cells that die, the greater the potential hearing 
loss). Regular exposure to sounds measured at or above 
85 decibels (dBA) will damage unprotected ears. But 
hearing loss can also result from a single exposure to a 
very loud noise such as an explosion.

Workers with NIHL commonly experience symptoms 
such as:

• The inability to hear high-pitched sounds, such as 
children’s laughter

• Difficulty understanding other people when they’re 
speaking, especially if there’s background noise

• Tinnitus—a ringing or buzzing sound in the ear

• A feeling of pressure or fullness in the ear

“Noise-induced hearing loss is painless, progressive, and 
permanent,” Dr. Rajaram says. Fortunately, he adds, it’s 
also preventable. 

What are the controls?
Employers must control hazardous noise at the source or 
along the path—by using quieter equipment, for example, 
or restricting access to noisy work areas. If these measures 
are not feasible, workers can use hearing protection devices 
such as earmuffs or earplugs to limit their exposure. 

However, St. Pierre notes that to be effective, you must insert 
foam earplugs fully into the ear canal: “Pull up and back on 
the top part of your ear while you insert the earplug.”

Likewise, avoid removing hearing protection to communicate 
with others on a noisy jobsite. You may hear your colleague 
better, but you’re also being exposed to potentially 
damaging noise from ongoing work. 

How is a diagnosis made?
Some employers now guard against NIHL with audiometric 
testing, which measures your ability to hear sounds at 
different frequencies. Workers take a baseline test at the 
start of their employment, and then are re-tested at least 
once a year. If a change in hearing is identified, steps can 
then be taken to prevent further loss. 

Workers who are concerned about their hearing should 
consult a doctor for additional testing and medical 
imaging—to rule out other potential causes of hearing 
loss. Providing your occupational history also plays an 
important role in determining whether hearing loss is 
work-related. 

Common sources of damaging noise

• Backhoe (85-104 dBA)

• Nail gun (98-101 dBA)

• Concrete saw  
(97-103 dBA)

• Jackhammer  
(100-115 dBA)

• Grinder (106-110 dBA)

• Piledriver (119-125 dBA)

KNOW YOUR HAZARD

Expert training and free resources to protect against 
occupational illnesses:

 LISTEN ihsasafetypodcast.ca  
Episode 45, Occupational Health.

 VISIT ihsa.ca/occupational_health to access 
resources—for employers, workers, and 
physicians.

 DOWNLOAD detailed chapters on asbestos and 
hearing protection from our Construction Health 
and Safety Manual: ihsa.ca/hsm.

 SIGN UP at ihsa.ca/training for classes including:
• Asbestos Abatement Supervisor
• Asbestos Abatement Worker
• Basics of Hearing Protection (eLearning)

Learn more with IHSA
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Creating a stronger 
safety system with 
Indigenous partners
IHSA’s Line Crew Ground 
Support program provides 
training opportunities to 
Indigenous youth.

Since 2013, IHSA has been providing Line Crew Ground 
Support (LCGS) training to Indigenous workers to help 
support their communities’ transition to renewable, 
sustainable, and affordable sources of energy.  

The 15-week LCGS program is intended for Indigenous 
youths, and helps prepare them for employment in the 
powerline and construction sectors with companies 
seeking well-trained, safety-conscious workers. With 
the development of new power grids and infrastructure 
projects throughout Ontario and across Canada, skilled 
tradespeople are in high demand. 

David Hinojosa can attest to that. A member of the 
Bkejwanong First Nation, he completed the LCGS 
program in 2022. “It probably was one of the best 
experiences in my life. A real game changer,” he says. 
LCGS set up Hinojosa to join Hydro One’s line school, 
where he is currently working toward the goal of 
becoming a powerline technician. 

Hinojosa’s path is common among youth graduating from 
the LCGS program. The program prepares students for 
entry-level ground support roles in the powerline industry, 
and puts them in a position to pursue further career growth 
as a powerline technician apprentice. 

LCGS can also be a stepping-stone to a variety of other 
opportunities: students gain theoretical knowledge as 
well as practical, hands-on experience in topics such 
as electrical safety, confined-space work, and more. 
Graduates earn a long list of training certifications—in 
everything from WHMIS 2015 to working at heights to 
traffic control.

Supporting skill-building and safety
In 2021, IHSA supported Indigenous workers throughout 
Ontario by providing the LCGS program in Walpole 
Island First Nation, Fort William First Nation, Thunder 
Bay, Sudbury, Tyendinaga, and Ottawa. In Thunder Bay, 
women comprised 100 per cent of the training class.

Students received comprehensive instruction from  
IHSA’s expert trainers. With years of on-the-job 
experience, IHSA instructors are committed not only  
to upholding the highest standards of health and safety, 
but also to helping their students make a positive 
impact in their communities.

“The LCGS program allows us to work in partnership with 
Indigenous communities to provide individuals with new 
skills that open up doors for future employment,” says 
Chris Poole, an IHSA Powerline Technician Training and 
Apprenticeship Consultant who has led several LCGS 
courses. “It’s rewarding to see people make life-changing 
decisions about their careers, with the potential to work 
meaningfully within their communities to help build, 
maintain, and upgrade new and existing infrastructure.”

A leg up in the utilities industry
Hinojosa credits Poole and his IHSA colleague, Steven 
Buhl, with providing the motivation he needed to work 
toward his career goals. “They inspired me to work hard 
in this program and become a powerline technician 
like them and earn my stripes,” he says, adding that 
completing the LCGS program helped him get his foot in 
the door of the utilities industry.

Thunder Bay all-women graduating class, 2021



The credentials earned through the LCGS program, 
not to mention the valuable knowledge of safe-work 
practices and techniques that students come away with, 
are immediately useful at all manner of workplaces. 
Employers can trust that LCGS alumni have completed 
critical training and understand the importance of health 
and safety on the job.

“The LCGS program has successfully paired newly skilled 
individuals with opportunities to travel and work with 
different distribution and transmission contractors and 
utilities throughout Ontario,” Poole says.

It’s through initiatives like the LCGS program that IHSA 
aims to serve groups that have not traditionally been 
able to access or participate in work that IHSA members 
conduct—while strengthening knowledge of workplace 
health and safety across a wider community.

Thriving partnerships
IHSA acknowledges that it carries out its services, 
including training, consulting, and stakeholder 
engagement, on lands originally inhabited by 
Indigenous peoples. There are 46 treaties and other 
agreements that cover the territory now called Ontario. 
IHSA is privileged to collaborate with Indigenous clients, 
stakeholders, and communities throughout these lands. 

In particular, IHSA thanks our Indigenous-led partners 
that helped deliver LCGS training in 2021:
• Fort William – Opiikapawiin Services LP

• Ottawa – Kagita Mikam Aboriginal Employment  
& Training

• Sudbury – Gezhtoojig Employment & Training

• Thunder Bay – Opiikapawiin Services LP; 
Wataynikaneyap Power

• Tyendinaga – Aboriginal Labour Force  
Development Circle

• Walpole Island – Walpole Island First Nation 
Employment and Training; Aboriginal  
Apprenticeship Board of Ontario

LCGS graduate David Hinojosa (centre), with IHSA’s 
Chris Poole (left) and Steven Buhl

Learn more about LCGS

For more information on IHSA’s Line Crew 
Ground Support program, visit ihsa.ca/lcgs
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IHSA is Ontario’s trusted health and 
safety resource for the construction, 
transportation, and utility sectors.  
We have everything you need to help  
your business work safe every day.

Health and safety resources

From job-specific manuals to electrical  
utility work tags, IHSA has products to help 
you improve every aspect of jobsite health 
and safety. 

Expert training

Whether you’re looking for hands-on 
working-at-heights training or on-demand 
eLearning about defensive driving, IHSA 
offers dozens of valuable skills-based 
courses taught by industry veterans. 

Consulting services

Our experienced consultants conduct  
site-safety evaluations, COR™ and IRS 
audits, ergonomic assessments, in-cab 
evaluations, and much more. 

Industry collaboration

IHSA works closely with industry partners 
and associations through our network of 
Labour-Management committees, advisory 
councils, and Section 21 committees—to 
advocate for healthier, safer workplaces. 

Small business supports

We help small business owners protect 
themselves and their workers, with 
resources to help you understand  
your legal obligations, perform jobsite 
inspections, formalize your health  
and safety practices, and much more. 



From July 2017 to the end of 2020, nearly one in 
13 opioid-related deaths in Ontario were among 
people employed in the construction sector, making 
it the industry most impacted by opioids.*

The provincial government has introduced 
legislation that will soon require high-risk 
workplaces such as construction sites to keep 
Naloxone kits on-hand. The easy-to-administer 
drug temporarily reverses the effects of an opioid 
overdose, allowing time for medical help to arrive. 

Naloxone, however, is the last line of defence. 
To decrease workers’ risk of opioid misuse and 
overdose, more must be done to control the  
hazard at its source. 

Mental health and substance misuse
There are legitimate reasons for taking opioids, 
and many people use them responsibly. Doctors 
prescribe them, under brand names such as  
Percocet, Vicodin, and OxyContin, because  
they are effective pain relievers. 

Which explains why their use among construction 
workers is higher than average. The risk of suffering  
a traumatic or chronic injury requiring pharmaceutical 
pain management is simply greater than in most 
other industries. 

But opioids not only dampen physical pain,  
they also work powerfully on mental pain. That’s 
a cause for concern in a sector where workers 
face a variety of psychological health risks, from 
high-stress work environments to the stigma of 
appearing “not up to the task” either physically  
or mentally.

Mark Barnes knows these risks well. As a pharmacist and 
owner of Respect RX pharmacies in Ottawa, he has spent 
years helping vulnerable clients and advocating for  
a judgment-free approach to substance misuse and 
mental health treatment. 

“If you’ve experienced trauma in your life, or maybe 
the situation you’re currently in is causing you mental 
hardship, then you may want to escape from that,” 
he says. “Opioids really do a good job of turning off 
the brain. So the potential to want to use them for the 
purpose of easing mental pain becomes greater.”

By triggering the release of endorphins in the brain, 
opioids provide a temporary feeling of relaxation and 
well-being. When an opioid user starts to crave those 
good feelings and the escape they provide, developing  
a substance use disorder becomes a concern.

Barnes notes that because opioids are “downers,”  
a worker with a substance use issue is more likely to use 
the drug after their shift ends. This partly explains why 
there has not been an epidemic of on-the-job overdoses, 
despite construction workers being overrepresented 
among opioid-related deaths in Ontario. 

More immediate workplace risks arise if, for example, a 
worker who takes an opioid at night arrives to the jobsite 
groggy the next day. Or if they resort to taking a stimulant 
such as cocaine or speed to get through their shift. 

“That’s when supervisors need to look at whether a 
worker is fit for duty,” says Kathy Martin, IHSA’s mental 
health and wellness specialist. “They need to engage in  
a conversation, while being aware of the worker’s right 
to privacy and respect. It’s about asking, ‘how are you?’  
or ‘how’s your concentration?’ Not, ‘are you addicted  
to opioids?’”

Opioids and  
harm prevention
Opioid use among construction workers is high,  
but workplaces can help.
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*Public Health Ontario, Lives Lost to Opioid Toxicity among Ontarians 
Who Worked in the Construction Industry, July 2022.

**Ontario Drug Policy Research Network. Ontario Opioid Indicator 
Tool, August 2022.

Overdose risks
While large numbers of workers may not be dying at 
work, they are dying. The reasons vary, but the increasing 
availability of street-sourced opioids is significant—not to 
mention the fact that these drugs are often more potent, 
and may be cross-contaminated with other substances. 

According to Public Health Ontario, unregulated fentanyl 
(an opioid that’s 100 times more powerful than morphine) 
directly contributed to 89 percent of Ontario’s 2,880 total 
opioid deaths in 2021.**

Another risk comes from the fact that opioid users build 
up a tolerance to them. Over time, a person will need a 
stronger dose of the drug to get the same effect as when 
they first started using. 

“ However, you can lose that tolerance after  
about three days of not taking the drug,” Barnes 
says. “Then if you go back on the same quantity 
you’ve had before, your risk of overdose becomes 
quite high.”

First-time users are at risk for the same reason: they 
have no tolerance at all. Barnes gives an example of a 
long-term prescription Percocet user offering a pill to 
his co-worker, who has recently been complaining about 
back pain. “Now that guy, who has no experience with 
opioids, could end up with quite a high dose. And what if 
he doesn’t know any better and he takes the pill after he’s 
had a few beers? Chances are he’s going to die.”

Culture change for safer workplaces
So what can be done to help? Ontario’s Ministry of Labour, 
Immigration, Training, and Skills Development hopes 
to save lives by amending the Occupational Health and 
Safety Act to require Naloxone kits at high-risk workplaces. 
Though at-work overdoses are so far uncommon, IHSA’s 
Kathy Martin says it’s a no-brainer to keep a free, safe, and 
easy-to-use Naloxone kit on the jobsite: 

“Although someone being diabetic isn’t specifically a 
‘workplace problem,’ you still might want to have glucose 
tablets in your first-aid kit. And lots of people are at high 
risk of a heart attack. Most workplaces now wouldn’t 
think twice about having a defibrillator on site.” The same 
thinking, she says, should apply to Naloxone.

But Naloxone only helps to stop death. Reducing 
opioid misuse and preventing overdoses requires a 
deeper look at the root causes of both physical and 
psychological harm. Martin says IHSA will be doing 
just that, by focusing on opioid use in construction 
as a member of the Ministry’s steering committee on 
workplace mental health.

Construction workplaces can do their part by taking 
additional steps to reduce the risk of injury. They can also 
work to change the culture of the jobsite—to remove the 
stigma of talking about pain management, mental health 
concerns, and drug use.

“Employers should have a substance misuse policy that 
allows them to help the worker without necessarily 
putting their job on the line,” Barnes says.

“If someone identifies as having a problem, the risk of 
immediately losing their employment has to be off the 
table. That instinctive response, the risk of being kicked 
off the jobsite, leads to workers hiding the problem and 
using alone.”

With such policies in place, employers and supervisors  
can then work to better understand opioid misuse and  
its contributing mental health factors, in order to foster  
a safer, supportive workplace. 

“That understanding, and being open to talking about it,  
is what’s going to help navigate some of the trickier 
waters in terms of addressing the problem,” Martin says.

Opioids not only dampen physical pain, they 
also work powerfully on mental pain. That’s a 
cause for concern in a sector where workers 
face a variety of psychological health risks.

Learn more about Ontario’s Naloxone 
legislation and the opioid crisis in 
construction by listening to Episodes 38 
and 43 of the IHSA Safety Podcast. 

 VISIT Ihsasafetypodcast.ca

Hear this!
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George Mercer and his daughter, Jennifer

Threads of life
A Canadian charity offers healing for families after a work-related tragedy.

George Mercer had experience with every type of truck 
imaginable: flat beds, rack and tarp, straight trucks, 
reefer vans, road graders, salt trucks, front-end loaders, 
containers, and plough trucks. He was always working, 
his daughter Jennifer says,  but he still made time to 
coach his kids’ sports teams, take them to Blue Jays 
games, and eventually, to spend every weekend with  
his grandkids. 

George was proud of his long trucking career driving all 
over Canada and the U.S. “He was known for his friendly 
grin and treated everyone he met as his friend,” Jennifer 
says, “and he had just successfully earned his Long 
Combination Vehicle certificate.”

On a rainy November night, George was attaching a 
second trailer to the first when the whole unit began 
to roll. While trying to reach the manual brake, George 
fell, was pinned by the front wheels of the rear trailer, 
and was dragged several feet. He died in the emergency 
room later that night, alone with the hospital staff. It was 
too late by the time family was notified.

For Jennifer and her family, “it was such a sudden shock, 
and hard to believe how my dad worked his entire career 
and this one incident caused his death so quickly.” In the 
months after the funeral, Jennifer struggled to cope: “It 
was hard to sleep and every day the grief was like the 
crushing pressure my dad had felt.”



A health and safety inspector told her about Threads 
of Life—the Association for Workplace Tragedy Family 
Support. For families like Jennifer’s, living in the 
aftermath of a work-related fatality, life-altering injury, 
or an occupational disease, Threads of Life provides 
information, connection, and support. Jennifer was 
connected to another woman whose father had been 
killed on the job, and who was a trained volunteer 
listener. She attended a family forum: a safe place for  
her to release some of the pressure of her grief.

How companies and organizations help
Threads of Life counts on the leadership of companies 
and organizations committed to health and safety and 
Canadian families. They assist by:
• Spreading the word to people who need support
• Increasing participation in Threads of Life programs 

and events 
• Facilitating volunteerism
• Growing Threads of Life’s funding

Her father’s death changed Jennifer’s life forever. But 
through Threads of Life she has found healing and hope. 
Jennifer joined the Threads of Life speaker’s bureau and 
helps to organize her local Steps for Life-Walking for 
Families of Workplace Tragedy event. 

“Threads of Life is truly a soft landing place to release the 
pressure of this grief and spread awareness and education 
to prevent this from happening to others,” she says.

Workplace 
mental health:  
a team effort

For families like Jennifer’s, living in the 
aftermath of a work-related fatality,  
life-altering injury, or an occupational 
disease, Threads of Life provides 
information, connection, and support.

IHSA.ca Magazine 

Get involved

You can help families like Jennifer’s. Learn 
more about how to get involved by contacting 
Threads of Life at 1-888-567-9490. 

You can also visit the Threads of Life website 
at threadsoflife.ca. 

Listen to Episode 32 of the IHSA Safety 
Podcast for more about Threads of Life. 
ihsasafetypodcast.ca

Promoting psychological health and wellness 
at the workplace can make your business 
safer and more productive. It’s also just  
the right thing to do. 

Whether you’re an employer, supervisor, or 
worker, IHSA has resources to help support 
workplace mental health—and improve your 
own well-being.

At the new ihsa.ca/workplacementalhealth,  
you’ll learn how to:

• Identify psychosocial hazards on the job

• Build mental health into your health and 
safety management system

• Become a workplace mental  
health leader

• Assess your own mental health

• Help coworkers in need

• And much more!
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Although all organizations have a variety of health and 
safety requirements, such as the need to document and 
report incidents and injuries, federally regulated firms 
have specific reporting obligations that must be adhered 
to each year in order to meet legislative requirements.

By March 1 of each year, employers that fall under federal 
legislation (including federal work), or businesses such 
as trucking and warehousing organizations, must submit 
annual reports to the Labour Program. These reports 
are for the period from January 1 to December 31 of the 
previous calendar year.

Annual Workplace Committee Report  
(Form: LAB1058)
The Workplace Committee must provide an Annual 
Workplace Committee Report. This report covers a variety 
of areas, including:

• Meetings

• Complaints

• Work refusals

• Inquiries, investigations, and inspections

• Programs, measures, and procedures

• Hazards identified

• Injuries and time lost

Employer’s Annual Hazardous Occurrence 
Report (Form: LAB1070)
Employers must provide an Annual Hazardous 
Occurrence Report. This report must reference:

• Number of disabling injuries

• Number of deaths

• Number of minor injuries

Federally regulated firms 
have specific reporting 
obligations each year that 
must be adhered to in 
order to meet legislative 
requirements.

Reporting 
requirements 
for federally 
regulated firms
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• Number of other hazardous occurrences

• Total number of employees

• Number of office employees

• Total number of hours worked

• Workplace status 

• Date that status became inactive, if applicable

Employer’s Annual Harassment and Violence 
Occurrence Report (Form: LAB1206)
As of January 1, 2021, federally regulated workplaces also 
need to provide an additional report on harassment and 
violence in the workplace as part of their harassment 
and violence prevention policies. Companies must now 
keep records on every occurrence of harassment and 
violence in the workplace and report annually to the 
Labour Program. 

This report must include several items, such as:

• Number of occurrences and locations

• Occurrences that were related to sexual harassment 
and violence

• Occurrences that fall under the definition of 
discrimination set out in the Canadian Human  
Rights Act

• Explanation of the workplace relationships  
that existed between the principal and  
responding parties

• The means taken to resolve complaints and the  
number of occurrences for each

• Length of resolution process

Administrative penalties now in effect
The changes that went into effect in January 2021 have 
also allowed for administrative monetary penalties to 
be issued. The Canada Labour Code now includes Part 
IV, which provides the details of those administrative 
monetary penalties.

Labour officers are able to ticket for non-compliance 
rather than strictly provide directives. The maximum 
penalty is $250,000 under the Code. 

 Canada Labour Code Part II
 If you are looking to learn more about Part 

II of the Canada Labour Code and how it 
impacts your company, IHSA provides the 
Canada Labour Code Part II course. It is an 
introduction to federal health and safety 
legislation, including the responsibilities 
of employers and employees. Using group 
interaction in the classroom, participants 
learn to reference Part II of the Canada 
Labour Code, their health and safety 
responsibilities, and how to relate them  
to their specific workplace.

 IHSA also provides courses that can assist 
health and safety professionals in federally 
regulated work to better understand the law 
and help share that information with others.

 Basics of Supervising— 
Federally Regulated

 This program gives federally regulated 
workers the training they need to become 
effective supervisors. Participants learn 
how to fulfil their role as a supervisor and 
about their responsibilities under Part II 
of the Canada Labour Code to manage 
health and safety in the workplace. Once 
they understand what to do, the program 
gives them the tools to meet their health 
and safety responsibilities and ensure a 
productive workplace.

 Foundations of Facilitating, 
Training, and Learning

 This course helps participants become 
familiar with the competencies necessary 
to effectively facilitate training. 
Participants learn proven methods to help 
them facilitate health and safety training 
that gets results on the job.

 The course addresses the training cycle, 
how adults learn, and successful delivery 
techniques. Training concludes with a 
practical demonstration of basic facilitation 
skills. This course is ideal for those who 
deliver health and safety training. 

Visit ihsa.ca/training to register 
for these and other courses

How IHSA can help



18 Vol. 22 Issue 2 IHSA.ca Magazine

Guideline for Working near Overhead 
Electrical Wires and Equipment on 
Construction Projects (W802)
Powerline Technicians undergo years of apprenticeship 
and training to safely conduct their work. There is no such 
requirement, however, for construction workers who may 
also have to work near electrified lines. IHSA’s new step-
by-step guide walks through the process of identifying, 
assessing, and controlling overhead electrical hazards—to 
help construction workers protect themselves and their 
coworkers. The guide also includes a full breakdown of 
relevant legal requirements, including minimum distances 
to powerlines based on their voltage rating, and the duties 
of employers and supervisors with regard to electrical 
hazards. Download now: ihsa.ca/W802

Temporary Stairs on Residential Construction 
Sites (IHSA027)
In construction, falls have long been among the main 
causes of lost-time injuries and fatalities. One place 
these incidents can occur is on or around temporary 
staircases that have been set up on multi-level residential 
building sites. If poorly designed or improperly installed, 
temporary stairs can be a hazard to workers, inspectors, 
and other visitors to the site. IHSA’s 
updated guide highlights legislated 
requirements and common dangers  
of temporary stairs. It also features  
new visuals outlining the dos and 
don’ts of installation, plus added 
technical diagrams, to help ensure  
due diligence is taken when  
temporary stairs are needed.  
Download now: ihsa.ca/ihsa027

IHSA is constantly evaluating the effectiveness of our 
training and assessing the usefulness of our products. 
This ensures that we are meeting the unique needs of 
our members—with up-to-date resources that align with 
changes to health and safety legislation, as well as the 
latest industry trends, technologies, and best practices. 

Check out some of IHSA’s recently added products, 
training programs, and eLearning: 

More and more workplaces are seeing the value of 
supporting their employees’ psychological health and 
well-being. But there’s no one-size-fits-all way to do 
it. The sectors IHSA serves face unique and complex 
challenges, so it’s important to take a tailored approach 
to addressing them. To help businesses start the 
discussion about workplace mental health, IHSA has 
published a number of easy-to-understand safety  
talks on topics such as:
•  Assessing your mental health
•  Challenging stigma and preventing mental harm
•  Opioids in the trades
•  Work stress and burnout

Each downloadable safety talk focuses on 
recognizing hazards and taking steps to control 
them. Download now: ihsa.ca/safetytalks

Boost your skills and 
knowledge with IHSA’s 
newest offerings.

New training 
and resources 
from IHSA

Downloadable resources

Mental health safety talks
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IHSA also offers How to Talk About  
Mental Health at Your Workplace (W131).  
Intended for supervisors and other  
health and safety facilitators in 
advance of delivering IHSA’s safety 
talks on mental health topics, this 
guide offers advice on talking 
about mental health with workers, 
encouraging participation, and 
becoming a workplace mental  
health leader. ihsa.ca/W131

Investigating and Reporting Incidents
Understanding how to conduct an effective workplace 
incident investigation is crucial to the successful 
improvement of any business’s health and safety 
management system. For health and safety 
representatives, supervisors, COR™ internal auditors, and 
other employees with prior health and safety experience 
and responsibilities, this course offers participants 
the chance to work through several case studies and 
conduct practical incident investigations in small groups. 

School Bus Driver Improvement
School bus drivers are a vital part of Ontario’s network of 
transportation operators: they ensure that children can 
safely get to and from school every day. IHSA’s recently 
redesigned School Bus Driver Improvement course 
reflects Ministry of Transportation (MTO) changes related 
to licencing requirements and vehicle standards, as well 
as improvements to industry best practices. It places 
a special focus on defensive driving techniques, while 
encouraging group-based problem solving of real-world 
safety scenarios. The course is approved by the MTO as a 
qualification for drivers who must successfully complete  
a driver-improvement course in order to obtain a 
classified driver’s licence. 

Sign up now: ihsa.ca/training

Utility Work Protection Code Overview 
The Utility Work Protection Code (UWPC) outlines 
responsibilities and rules for working on electrical utility 
equipment. It’s also a set of forms and tags that are used 
to establish a safe work area around that equipment. It’s 
specialized knowledge for a specialized job, but it can 
be useful for non-electrical workers to have a general 
understanding of the Code and its requirements. IHSA’s 
UWPC Overview eLearning program provides participants 
with the knowledge needed to recognize the restrictions 
of the Code and its tags and forms, and identify the 
various authorities that are responsible for the application 
of the Code. Though completion of the course does not 
result in certification, knowing the fundamentals of the 
UWPC adds another layer of protection, helping workers 
stay safe around electrical infrastructure.

Expert training

eLearning

Entry-Level Construction 
IHSA’s in-class Entry-Level Construction course has 
long provided new and more seasoned workers with an 
overview of health and safety best practices. Designed to 
raise awareness of hazards and their controls at dynamic, 
multi-trade jobsites, the general-knowledge training 
covers a variety of topics, including:

• The rights and responsibilities of workplace parties on 
construction projects

• Personal protective equipment

• Fall prevention

• Mobile equipment and vehicular traffic

• Emergency procedures and injury reporting

• Occupational mental health

Now, this training is available online through IHSA’s 
eLearning portal. Taking approximately five hours to 
complete, the do-it-yourself program enables workers to 
learn at their own pace, from their home or office, at a 
time that’s convenient for them.

Sign up now: ihsa.ca/elearning

Our Vision Safe and healthy workplaces free from incidents, 
injuries, illnesses, or fatalities



IHSA’s safety talks:  
five minutes  
for safety
IHSA’s safety talks are a hands-on way to reinforce hazard awareness 
and injury prevention on the job. Each safety talk addresses a hazard 
that workers could face on the jobsite that day. It takes about five 
minutes for a supervisor or health and safety rep to present a safety 
talk to workers each morning before work starts. 

 Responsibilities and Rights

 Personal Protective Equipment

 Ergonomics

 Working at Heights

 Rigging and Hoisting

 Electricity

 Vehicles

 Trenching

 Confined Spaces

 Techniques and Tools

 Occupational Health

 Mental Health

IHSA offers over 145 safety talks for the construction, 
transportation, and electrical utility industries, including: 

Visit ihsa.ca/safetytalks to download individual safety talks.

Opioids in the trades
Some ways to support at-risk coworkers:

• Be a bridge between your coworker and the 
appropriate sources of professional help.

• Act quickly. The earlier a problem is found and 
treated, the better. If you’re concerned but do 
nothing, the problem could get worse.

• You don’t need to diagnose or counsel your 
coworker. Your honest support may be 
enough to motivate them to seek counselling. 

If your coworker’s personal problems put 
workplace safety at risk, you must take action 
to safeguard your coworker, yourself, and your 
fellow workers.

Take immediate action when:

• You suspect your coworker may be impaired 
by alcohol or drugs—such as opioids—while 
at work.

• You believe a coworker is not fit for work. You 
don’t have to know the reason that they are 
unfit for work or potentially unsafe. Report 
your concerns to a supervisor, who should 
then take appropriate action.

This can be a tough step to take. You may feel 
like you’re betraying a friend. But remember that 
your decision can save lives. Your actions are part 
of the solution, not part of the problem.

Demonstrate

Describe the signs and symptoms of an opioid 
overdose, including:

• Slow, weak breathing, or not breathing at all

• Blue lips or nails

• Dizziness or confusion

• Choking, gurgling, or snoring sounds

• Drowsiness or difficulty staying awake.

Naloxone is a drug that can temporarily stop 
the effects of opioids and help restore breathing 
during an overdose. Find out where to get a 
free naloxone kit (and learn how to use it) at 
Ontario.ca/naloxone. Let your workers know 
who, at the workplace, has been trained and is 
authorized to administer this life-saving drug.

Opioids are a class of drugs that include the 
illegal drug heroin, synthetic opioids such as 
fentanyl, and pain relievers available legally by 
prescription, including oxycodone (OxyContin®), 
hydrocodone (Vicodin®), codeine, and morphine.

Opioid overdoses and deaths are a public health 
crisis affecting many working Canadians. Using 
alcohol, cannabis, cocaine and other substances 
can also negatively affect employees, their 
families, and workplaces.

Explain dangers

Workers in construction are particularly 
vulnerable to opioid addiction and the harms 
it can cause. The reasons why are complex, 
but the need for pain management, a “work 
hard, play hard” culture, and social stigma are 
significant factors.

In 2020, at least 2,500 Ontarians died of drug 
overdoses—up from 1,500 in 2019, a 60% increase. 
Of the victims who were employed, 30% worked 
in construction, making it by far the most 
impacted industry.

Identify controls 

Stigma is a set of negative attitudes or beliefs 
about a person, group of people, or circumstance. 
It has a significant impact on the experiences of 
people with substance-use disorders and how 
they’re treated in the workplace. The stigma 
associated with addiction can be a barrier to 
seeking help.

Take these important steps to help reduce stigma: 

• Remember that addiction is a treatable 
medical condition, not a choice. It is deserving 
of care just like any other medical condition.

• Ask yourself if your attitudes and behaviours 
have been influenced by negative stereotypes, 
stories, and images about drug users.

• Do not define any person by their drug use.

• Be respectful, compassionate, and caring to 
those who use drugs.

Why talk about mental health at work?
• Separation from family and friends while on 

job projects or long hauling can be difficult.

• Inconsistent sleep due to work schedules and 
rotating shifts.

Identify controls 

Everyone’s mental health is at risk if we don’t look 
out for and help each other, or if we allow teasing 
and bullying of those who may be struggling with 
mental health issues. 

These are some things each of us can do to 
prevent mental health issues at the workplace:

• Educate yourself to gain a better 
understanding of mental health, suicide, and 
substance abuse problems like opioid use.

• Tackle the “tough guy” attitude that says it’s 
not okay to seek help or to offer help.

• Challenge behaviours that are mentally 
harmful, such as bullying, harassment, racial 
comments, hurtful name calling, etc.

• Learn the signs of someone who may be 
struggling with their mental health—and what 
you can do to help them.

• Check in with your own mental health, learn 
about available supports (e.g., Employee 
Assistance Programs), and seek help when 
you need it.

• Keep learning together—and keep talking 
openly about mental health.

Demonstrate

Leaders, supervisors, and managers can greatly 
influence the culture of their workforce by 
publicly supporting their employees’ actions to 
take care of their mental health and support each 
other. Make yourself available to listen to your 
workers mental health questions and concerns, 
and always encourage open discussion. While 
there is no harm in taking the lead, there is great 
risk in holding back.

Explain dangers

Substance abuse, overdoses, and suicides 
are increasing problems in the trades. These 
outcomes are often the result of mental health 
challenges that have gone unaddressed.  

We all need to do our part to ensure our actions 
and behaviours at work do not negatively impact 
the mental health of our coworkers. 

Did you know?

• 1 in 3 of us will have a mental illness or 
addiction in our lifetime.

• By age 40, over half of us will have had 
a mental health problem.

• Workers in construction have the second- 
highest suicide rate of all working groups.

• White, working-age men are the most likely 
to die by suicide.

The COVID-19 pandemic added to mental health 
concerns for many of us. For example, in 2020:

• More than half of Canadians dealt with some 
sort of mental illness.

• Calls made to Canada Suicide Prevention 
Service were up 200% (over 2019).

• To cope with stress, loneliness, or boredom, 
Canadians drank more, smoked more, and 
consumed more drugs.

Workers in the trades have an increased risk 
of experiencing mental health problems and 
thoughts of suicide due to job-related factors:

• Work is often high pressure and high risk, 
which increases stress.

• Many workers have a “tough guy” attitude, 
which prevents them from from seeking help 
or supporting others who may be struggling.

• Seeing or experiencing a traumatic incident 
might cause emotional harm.

• Chronic pain may develop from years 
of hard, physical labour, repetitive tasks,  
or long-haul driving.

• Workers are at high risk of developing an 
opioid addiction to manage pain. In fact, 
workers in the trades have the highest 
incidence of prescription opioid drug use.
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Guardrails

All guardrails—especially wooden ones—should 
be inspected regularly. 

Sometimes guardrails have to be removed to land 
material or make installations along floor or roof 
edges. In those cases, the open edge should be 
roped off and marked with warning signs. Workers 
who go inside the roped-off area must wear fall 
protection and be tied off.

Although guardrails are the best method of 
protecting workers around floor and roof 
openings, they may not always be practical. You 
may have to use a protective cover. 

Protective covers are made of planks, plywood, 
or steel plate and are securely fastened over the 
opening. They must be strong enough to support 
any weight reasonably expected to be placed on 
them.

In some cases, workers have removed covers from 
openings and then fallen through. To prevent this, 
covers should be clearly marked in bright paint 
with warning signs such as: DANGER! DO NOT 
REMOVE! DO NOT LOAD! 

Demonstrate

Review the types of guardrails used on site. Ask 
your workers where else guardrails should be 
installed.

Explain dangers

Falls are the number one cause of critical injuries 
and deaths of Ontario workers on construction 
sites. All workers must be protected from a fall 
hazard.

Identify controls 

Guardrails are often the best and most convenient 
means of fall protection.

Where possible, guardrails must be installed

• Along the open edges of roofs and floors

• On formwork, scaffolds, and other work 
surfaces

• Around openings in floors, roofs, and around 
skylights

• Wherever workers are exposed to the risk of 
falling.

Guardrails must be installed no more than 30 cm 
(1 ft) from an open edge. 

They must be high enough and strong enough 
to resist the force of workers bumping into or 
backing up against them. They must also be 
able to withstand the loads specified in the 
Construction Projects regulation (O. Reg. 213/91, 
s. 26.3(5)).

A typical wooden guardrail system must have:

• A top rail, mid rail, and toeboard secured to 
vertical supports

• A top rail between 0.9 m (3 ft) and 1.1 m (3 ft 
7 in) high

• A toeboard installed flush with the surface 
and at least 89 mm (3 1/2 in) high (or 100 mm 
(4 in) high if not made of wood)

• Posts no more than 2.4 m (8 ft) apart.

Wire rope and manufactured systems of metal 
frames and wire mesh can also be used as 
guardrails if they are as strong and durable as 
wooden guardrails.

Well-anchored posts are essential. You can use 
vertical shoring jacks, screw-clamp posts, clamp 
binding posts, or posts that fit into sleeves cast 
right in the slab.

Working at Heights
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3-point contact—Vehicles and equipment
Demonstrate

Demonstrate 3-point contact by mounting and
dismounting from a truck, bulldozer, or other 
piece of heavy equipment on site. 

Ask your crew to try out 3-point contact as well.

Explain dangers

Getting on and off equipment is not as easy as 
it sounds. More than one-quarter of all injuries 
to equipment operators and truck drivers occur 
during mounting and dismounting.

Identify controls 

To climb on and off construction equipment 
safely, always maintain three points of contact. 

That means two hands and one foot or two feet 
and one hand on the equipment at all times. 

Three-point contact forms a triangle of anchor 
points that changes in form while you mount or 
dismount. You have the most stability when the 
centre of this triangle is close to your centre of 
gravity. 

Your weight should be evenly distributed among 
the three contact points. This means that you 
should avoid sideways movement because it can 
put you off balance.

• Take your time and always face the vehicle or 
equipment when mounting and dismounting.

• Climb on and off only when the equipment is    
standing still.

• Break 3-point contact only when you reach 
the ground, the cab, or a stable platform. 

• Use the parts designed by the manufacturer 
for mounting and dismounting—steps, 
footholds, running boards, traction strips, 
handgrips, etc.

• Keep these parts clear of mud, snow, grease, 
and other hazards that can cause slips, trips, 
or falls. 

• Take extra care in wet, snowy, icy, or other 
dangerous weather conditions.

• Don’t use wheel hubs, machine tracks, or door    
handles for mounting and dismounting.

• Avoid wearing loose or torn clothing that can 
catch on something.

• Don’t jump down when exiting the vehicle. 

Vehicles and Equipment
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