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If you become aware of an employee who is showing 
signs of impairment, it is very important to take action 
immediately. Signs of impairment can vary based on the 
individual and the type of impairment: 

• Signs of substance use can include the odour 
of alcohol or drugs, glassy or red eyes, poor 
coordination, or slurring. 

• Signs of impairment from fatigue, stress, medical 
conditions, or relationship problems can include 
changes in appearance, performance, and behaviour. 

Examples of actions to take in the case of suspected 
impairment at work include the following: 

• Call for first aid or emergency medical assistance, if 
necessary. 

• Notify a supervisor who can speak to the employee 
in a private area to discuss their behaviour. Another 
supervisor or designated person should be present 
as a witness. 

• If necessary, call a taxi or have the employee 
escorted home. Do not allow them to drive 
themselves if you suspect impairment. 

If a worker feels that they themselves are impaired, they 
should immediately notify a supervisor or designated 
person, who will assist them confidentially.

Demonstrate

Ask your crew if they know any other causes and signs of 
impairment. Review your company’s impairment policy 
and response procedure with them. 

Explain how impairment will be handled at your 
workplace. (Depending on your company's impairment 
policy, this could include such things as having a 
conversation about the situation, removing a worker 
from the jobsite, discussing treatment options, or taking 
disciplinary action.)

Many people believe that the decriminalization of 
cannabis will lead to an increase in workers being 
impaired at the workplace. 

We often think of impairment as a result of using 
substances such as alcohol or drugs—whether they 
are over-the-counter, prescription, or illicit. However, 
impairment can result from other things, such as: 

• Family or relationship problems 
• Fatigue (mental or physical) 
• Traumatic shock 
• Medical conditions or treatments. 

These are all situations that may impair a person from 
focusing on their tasks at work. 

Explain dangers
Impairment is a state of reduced physical or mental 
ability. No matter what the reason is, when workers are 
impaired on the job, it can have serious consequences, 
such as: 

• Workplace incidents and injuries 
• Absenteeism 
• Reduced quality of work 
• Strain on work relationships 
• Decline in physical, emotional, and mental health. 

This is why impairment in the workplace must be 
managed as a potential workplace hazard. 

Identify controls 
The most important way to reduce the impact of 
impairment on the workplace is to have a proper policy 
and response procedure in place. The policy must include 
clear guidance on how to handle known or suspected 
impairment at work. 

This policy and response procedure should cover
what to do in any situation, regardless of the cause of 
impairment. The policy should be communicated to all 
workers. NOTE: If your company does not have an impairment policy in 

place, see the article on page 22.

Safety
talk
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Linking highway 401 to the I-75 freeway on the Michigan 
side of the border, the 2.5 km, six-lane Gordie Howe 
International Bridge will be the longest cable-stayed 
bridge in North America. The Windsor-Detroit Bridge 
Authority has signed a fixed-price contract with its 
private-sector partner, Bridging North America, for $5.7 
billion to design, build, finance, operate, and maintain the 
bridge for 30 years. That makes it by far the largest North 
American infrastructure project that will be seen for years 
to come.

The project is being hailed as a once-in-a-generation 
undertaking that expects to see its first traffic by the 
end of 2024. In addition to the bridge, the project 
includes Canada and U.S. custom point-of-entry plazas, 
I-75 interchange work, and a 3.6-metre-wide path for 
pedestrians and cyclists.

The bridge will be built by a global group of construction 
firms—Fluor Canada, ACS Infrastructure Canada, 
Dragados Canada, AECOM, and Aecon—which have joined 
together in a consortium called Bridging North America. 
During the six years of construction, it is estimated that 
2,500 jobs will be created on both sides of the border.

On October 5, 2018, Prime Minister Justin Trudeau was 
on site to announce the beginning of full construction, 
which he expects to boost employment and the Ontario 
economy. According to Mr. Trudeau:

The Gordie Howe International Bridge is a massive, 
ambitious, infrastructure project that will create 
thousands of good jobs for tradespeople. The 
increased capacity at this crucial trade terminal is 
essential. The Windsor-Detroit corridor facilitates 
almost a quarter of all trade between Canada and the 
US, with approximately 7,000 commercial vehicles 
crossing here every day.

Early stages of construction have 
begun on the Gordie Howe 
International Bridge—a new 
connection between Windsor 
and Detroit.

Prime Minister Justin Trudeau announced the 
beginning of construction for the bridge
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IHSA’s local health and safety consultant, Ken Poisson, is 
excited about the possibilities and is resolute in his duty 
to the community and province. According to Ken:

IHSA recognizes not only the opportunities this will 
generate for Ontario workers but also the need to 
promote workplace safety over the next six years. 
Our Mobile Classroom has already been on site and local 
consultants like Ken have started training workers from 
area businesses connected to the bridge project. 

In order to extend its reach and offer its wealth of 
resources to members, IHSA plans to attend the many job 
fairs, training opportunities, and other events that will be 
part of the Gordie Howe International Bridge project. This 
will ensure that the bridge will not only be the biggest but 
also the safest infrastructure project in North America.

Included in the consortium’s undertaking is a 
Community Benefits Plan, which will have a positive 
impact on the communities of Windsor and Detroit. It 
will include local workforce development opportunities 
and select neighbourhood infrastructure initiatives.

As part of the Community Benefits Plan, Bridging 
North America will implement a workforce development 
and participation strategy geared toward engaging 
local workers and businesses. With a focus on workforce 
training and pre-apprenticeships/apprenticeships, 
this strategy will ensure that opportunities for local 
workforce development and training occur on both 
sides of the border. Existing local resources will be 
leveraged to maximize the opportunities for residents 
of Windsor and Detroit as well as some First Nations 
communities.

A goal of the project is that $250 million of the total 
value of work during the design-build phase in Canada 
would be performed by or contracted to Windsor-area 
workers and contractors.

The Gordie Howe Bridge is the largest infrastructure job 
in Ontario with economic benefits for many generations 
to come. This is a once-in-a-lifetime opportunity, and 
it will be a special experience to be part of something 
this spectacular. IHSA will support this project any way 
we can to help ensure every worker on this site returns 
home safe to their loved ones.

IHSA consultants Ken Poisson (r) and Peter Bervoets (c) 
brought IHSA's new Mobile Classroom to the project

Artist’s rendering of the Gordie Howe International Bridge



Training requirements
Effective training for worker safety would include 
instruction in both theory and practice. Workers must 
also be tested on their knowledge to ensure that they 
understand the instruction they have received. 

Theory instruction should include topics such as crane 
types and components, basic hydraulics, operator 
responsibilities, load charts, overload protection 
systems, and basic crane safety. 

Practical training should include instruction on site-
specific hazards and how to control them, inspecting 
a crane before use, installing manual boom extensions, 
calculating load weights, and operation and 
maintenance procedures.

Under the Ontario College of Trades and Apprenticeship 
Act, a worker who operates a crane or similar hoisting 
device with a capacity of more than 16,000 pounds 
(8 tons) must have a Hoisting Engineer certificate of 
qualification under the Ontario College of Trades.
For hoisting devices with a capacity of 16,000 pounds 
or less, an operator must have written proof of 
training in the safe operation of a crane. IHSA’s Mobile 
Crane Operator 0-8 Ton course meets this training 
requirement. 

It is important to be aware that training documents 
among crane operators can vary. That is because in 
Ontario, MTCU has a voluntary 0-8 ton crane standard 
called P930030. Since it is voluntary, not all training 
providers meet this standard.

Serious incidents or close calls could occur in crane 
operations if: 

• A crane overturns
• A crane or its load touches an energized overhead 

wire
• A load drops on workers or is swung into them. 

These types of potential incidents can be the result 
of outdated or inadequate training. Without proper 
qualifications and instruction, a worker may  

• Fail to inspect or use a crane properly
• Fail to test the overload protection devices for 

accuracy
• Fail to assess the work area around the crane 

correctly
• Not know the weight of the load or the capacity 

of the crane
• Not receive or understand the correct instructions 

from the signaller. 

It’s also important that safe work procedures be 
followed on the site. Proper training, including criteria 
such as learning objectives as established by the 
Ministry of Training, Colleges and Universities (MTCU), 
is essential for preventing incidents. 

In addition to training, crane operators need to be 
familiar with the equipment they will be operating and 
the type of site-specific hazards they will be facing. 
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Refresher training
Although there is no legal requirement for crane 
operators to take refresher training under the 
Occupational Health and Safety Act (OHSA), it’s good 
practice for employers to require refresher training in 
order to keep up with changing technology, equipment, 
best practices, etc.

The OHSA requires employers to “take every precaution 
reasonable in the circumstances for the protection 
of a worker”. Refresher training would be considered 
part of such a precaution. Training should be provided 
in order to keep workers safe, not just to meet a legal 
requirement. 

Operator familiarization or retraining may be appropriate 
in the following situations:

• New technology/equipment has become available.
• An unfamiliar type of crane is used. 
• The equipment is modified or updated.
• An operator is seen operating a crane improperly.
• An incident occurs while the crane is being used.
• Retraining is required under the employer’s health 

and safety program.
• An on-site contractor requires retraining.
• The Ministry of Labour sends an operator for 

retraining.

Training, which may include familiarization as required, 
is essential for making sure that operations on the 
worksite follow the best safety practices. That’s not just 
a safety practice required by Ontario law, but also one 
that will help to keep operators, workers, and the public 
safe from crane-related injuries and prevent property 
damage. 

How IHSA can help
IHSA offers a number of effective training 
courses related to mobile crane operations: 

• Mobile Crane Operator 0-8 Ton (3-day 
       and 5-day programs)
• Hoisting and Rigging—Basic Safety 

Training
• Hydraulic Aerial Equipment
• Hydraulic Material—Handling Aerial 

Devices
• Occupational Health and Safety Act
• Signaller and Traffic Control Person
• Working at Heights—Fundamentals of Fall 

Prevention. 
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To evaluate the effectiveness of its programs, IHSA measures 
the participants’ knowledge before and after they take 
the course. A 2017 evaluation of 460 participants in IHSA’s 
Hoisting and Rigging program found that participant 
knowledge had improved by 109%—the average mark was 
43% on the pre-test and 90% on the final test. 

Some of the areas that showed the most improvement were:

• Knowing when a wire rope should be taken out of 
service and destroyed 

• Knowing the type of chain used for hoisting a load 
overhead

• Knowing the percentage of rope strength that U-bolt 
clips can hold.
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Participant Knowledge Increase in IHSA’s 
Hoisting and Rigging Course
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effective
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When we think of safety in the 
transportation industry, we automatically 
envision Ontario’s roads, streets, and 
highways. However, safety on loading 
docks is also important.
Loading docks are busy places with vehicles and 
equipment moving about both inside and outside of 
the facility. When freight is being moved, time is of the 
essence. Along with efficient movement of materials, 
however, it is important to consider the safety of those 
working on and around the loading dock.

Although most docks or shipping areas are laid out and 
equipped to move freight safely and efficiently, they are 
also a place where a misstep or an inattentive moment 
can result in an injury. Always watch for hazards, even if 
you are not involved in the loading or unloading process. 

Loading dock hazards
A review of incidents over the last decade in Ontario 
shows that workers can suffer serious injuries and 
fatalities at indoor and outdoor shipping and receiving 
areas. Fatalities have resulted from workers being:

• Pinned between loading dock and truck or trailer
• Pinned between truck and trailer
• Struck by or run over by a truck
• Struck by falling items that were not secured
• Struck by a falling dock plate.

Workers in shipping and receiving areas can be exposed 
to hazards involving external trucking firms contracted 
to deliver and carry loads. If truck drivers are not familiar 
with the workplace, it can put everyone at risk. 

For example, there may be:

• Different measures and procedures for securing 
vehicles against accidental movement

• Unique features involving the yard layout
• Specialized dock levelling and dock locking systems
• Lifting devices that drivers may not be trained to use.

Safe work procedures 
When working on and around loading docks, follow these 
best practices and procedures:

• Use the proper material handling equipment and 
inspect all components prior to use. 

• Only use equipment that you are authorized and 
trained to operate. Know and follow the instructions 
in the manufacturer’s manual and never exceed the 
recommended load rating. 

• Keep out of the way of moving equipment. Don’t get 
“trapped” into an injury. 

• Stay alert between trucks and docks, lift trucks and 
other cargo, fixed objects, dock carts, or cargo that is 
being placed into position. 

• Block the wheels of a vehicle before loading or 
unloading to prevent it from moving. Brakes alone 
can only do so much to stabilize a vehicle.

• Make sure dock plates are secured into position 
before using them. (See image below.)

Safety around tractor trailers 
• Make sure that parking brakes are engaged to 

prevent movement and that the engine is shut off to 
avoid the buildup of fumes.

• To ensure that the tractor and trailer go nowhere 
during the loading and unloading process:

       -  Have the driver turn over their keys.
        -  Place a warning sign in front of the tractor cab.
       -  Use a “dock lock” or “wheel lock” system.
       -  Require truck drivers to remain in a designated   
           area until loading/unloading is complete.
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• Remove air from “air ride” or self-adjusting 
suspensions to improve trailer stability and reduce 
possible damage to the dock’s bumper pads.

• Make provisions to prevent railroad cars from being 
moved during loading and unloading. Wheel stops, 
hand brakes, and other recognized controls must 
be used to prevent movement during loading and 
unloading.

• Make sure that the trailer has both sides full back to 
the dock.

• Make sure both wheels are chocked. (See image below.)

• Use jack stands to prevent overbalancing on the dolly 
legs, especially when using trailers with reefers or 
pup trailers, or when loading heavy materials.

• Check the trailer floor to ensure it is in good 
condition and can handle the weight of your truck 
and load.

• If the dock or trailer floors are slippery, use sand or 
salt to provide better traction.

• Keep pedestrians clear of trailers in particular, and 
out of the dock area generally. If a pedestrian needs 
to talk to the operator, have them wait to the side of 
the dock plate out of the lift truck’s path of travel.

• Ensure the dock and trailer have proper lighting.
• Check the dock plate each time a vehicle rolls over 

it. Watch for any increase in the space between the 
trailer and the dock.

• Do not leave diesel, gasoline, propane, or natural gas 
vehicles running on a trailer while not in use.

• When backing off a trailer, stop and look over both 
shoulders to ensure the way is clear.

• When stacking materials on a trailer, check to make 
sure that your lift truck has sufficient “free lift” to 
allow this without damage to the trailer roof.

Safety around lift trucks
When working near the various types of lift trucks at 
loading docks, follow these best practices:
• Ensure that the operator of a powered lift truck has 

the training, knowledge, and skills required to be a 
“competent worker”.

• Ensure that powered lift trucks are maintained in a 
safe condition and are in compliance with regulatory 
requirements.

• Include elements of an effective powered lift truck 
safety program in training and safety meetings.

• Always wear suitable clothing and safety shoes or 
boots when you are working in a warehouse. 

• Always use 3-point contact when getting in and out 
of the cab. That means either two feet and one hand 
or two hands and one foot on the vehicle at all times.

• Watch out for other workers and vehicles, especially 
near doorways and at the ends of aisles. 

• When backing up, always look in the direction that 
you are travelling.

Loading dock inspections
It is important that loading docks be well-maintained at 
all times. Consider these items during regular inspections:
• General housekeeping and maintenance practices are 

being followed.
• Passageways and stairs are kept free of obstructions.
• Mirrors are installed at any blind corners.
• Outdoor areas are kept free of ice or snow in 

inclement weather.
• Materials are not stacked too high and items are 

stacked properly so that they will not tip over.
• Manual lifting is avoided or reduced when possible.
• Inspections are conducted on all pieces of 

equipment.
• Docks and the nearby areas are free of loose 

pavement or potholes.
• Warning signs are placed in areas where required.
• Truck engines are turned off when not needed.
• Combustible materials are properly stored.
• Spill kits are available and maintained.
• All staff and drivers are aware of the appropriate 

procedures and safety rules. 

Following these procedures and best practices will provide you with a good basis for a loading dock safety 
program. IHSA can also assist with training lift truck operators. Visit ihsa.ca/training for more information. 
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IHSA improves COR™ 
services for its members

COR™ is used across Canada, and is a pre-qualification 
requirement for contractors who submit a bid to work on 
many public-sector and private-sector projects, both in 
Ontario and outside of the province. IHSA brought COR™ 
to Ontario in 2011 in order to raise the standards of injury 
and illness prevention across the province. Since then, we 
have seen interest in the program grow immensely, from 
not only large and small companies but also buyers of 
construction services.

A crucial step in ensuring that each organization’s COR™ 
certification meets the minimum standard is the annual 
audit. To help IHSA facilitate the large number of audit 
requests each year, external Associate Auditors are being 
brought into the process. 

Associate Auditors
Associate Auditors are third-party consultants or 
companies who conduct external certification audits for 
COR™. They have gone through a rigorous screening 
process with IHSA to ensure they are competent to audit 
in our sectors. They must have Lead Auditor status, which 
is obtained through training by any Exemplar Global 
Certified Training provider. As such, they are part of a 
globally recognized training and auditing certification 
system. They are also governed by ISO 19011, “Guidelines 
for Auditing Management Systems”.

Associate Auditors are a neutral third party for auditing 
the health and safety services and products that IHSA 
provides to its members. While IHSA will continue to 
offer sector-specific engagement, education, products, 
and other services, the Associate Auditor Network will 
conduct the auditing for COR™.

As many IHSA members know, the 
Certificate of Recognition (COR™) is a 
well-established, Canada-wide certification 
program that gives companies a tool for 
assessing and enhancing their health and 
safety management system. The purpose 
of COR™ is to encourage safer workplace 
behaviour and practices that also lead to 
improved performance. 
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Network of Associate Auditors
To help organize and maintain a database of recommended 
Associate Auditors, IHSA has recently launched the 
Associate Auditor Network. Using an established quality 
assurance system, similar to the Training Provider Network, 
IHSA conducts regular quality assurance evaluations of the 
Associate Auditors.

IHSA has a team of Lead Auditors who are a critical part of 
maintaining quality assurance since they review audit plans 
and audit reports and also conduct in-field evaluations of 
the Associate Auditors.

To contact an auditor when you’re ready for an external 
audit, visit ihsa.ca/COR, and click on “Coordinate Your 
External Audit”. There you will find the list of approved 
Associate Auditors, as well as an FAQ page. IHSA 
encourages all of our members to do as much preparation, 
planning, and research when they choose an auditor as they 
would when they hire any other type of consultant.  

FAQs on hiring an Associate Auditor   
Need help with hiring an Associate Auditor to conduct your 
COR™ external audits? You’ll find some helpful advice below. 

What qualifications and experience do the 
Associate Auditors have? 
IHSA has a thorough process in which we test, interview, 
train, and coach COR™ Associate Auditors. They all have 
Lead Auditor status provided through an Exemplar Global 
training provider. That said, there will be variations among 
auditors and in their auditing experience with respect to 
companies in your industry.   

How much should I expect to pay for the audit? 
Costs for an audit will vary, depending on the size and 
complexity of your company’s operations. Typically, an 
Associate Auditor will quote a daily rate based on the 
number of employees to be interviewed, the number of 
documents to be reviewed, and the scope of operations to 
be included in the overall audit process. 

Keep the following in mind:  
• Establish a cost estimate for the entire process.  
• Obtain multiple quotes and carefully compare their 

overall value, not just overall costs. 

What other audit-related expenses am I 
responsible for? 
Although the Associate Auditor will quote a daily 
rate, there are other expenses such as travel, 
accommodations, meals, etc. These additional expenses 
are negotiated with the Associate Auditor. 

How do I select an Associate Auditor? 

Treat this process as you would when contracting out 
any other service for your company.   
• What kind of experience does the auditor have with 

companies similar to yours? Get as many details as 
you can. 

• How many audits have they conducted? 
• Is their experience relevant to the sector in which 

you work? 
• If in doubt, ask them for proof of being an Associate 

Auditor (i.e., a certificate). You can also look them up 
on our website to ensure they are named on the list 
of approved Associate Auditors.

How much time will an external audit take? 
It is very important to plan your external audit months in 
advance. You will need to spend time with the Associate 
Auditor in developing an audit plan, and it will need to 
be approved by IHSA. IHSA also reviews the final audit 
report as part of the certification process. 

Remember: Do not go past your anniversary date! 
(This applies to those going through a subsequent cycle 
audit.)

What quality assurance will I get from IHSA? 
IHSA has implemented a quality assurance process 
throughout the life of your audit. Our Lead Auditors will 
work with the Associate Auditor you have selected and 
review your audit plan as well as the final report. COR™ 
audits are as important to IHSA as they are to you! 

Associate Auditors will conduct external COR™ audits IHSA will continue to provide sector-specific services to our members
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IHSA’s 2018 Annual General Meeting was 
an opportunity to hand out some well-
deserved awards to individuals and firms 
that made great strides in health and 
safety last year. In fact, more firms than 
ever before received safety accolades. 

The event, which took place in October 
at the Centre for Health and Safety 
Innovation in Mississauga, also offered 
insight into the success of the COR™ 
program as well as the importance of 
supporting workplace mental health.

Board of Directors
Names both new and well-known to IHSA members 
were announced as the IHSA Board of Directors 
for 2019 and the remainder of 2018. New members 
included Tony Di Maria from the Brick & Allied Craft 
Union and Robert Love from Alberici Constructors. 
Michael Dauncey from Mattamy Homes, who was 
previously on the board, will be rejoining. (See page 3 
for the complete list.)

The Management Co-chair of the board, David 
Johnston, kicked off the event by highlighting some of 
IHSA’s major safety achievements over the past year: 

COR™ highlights
The audience heard about a study on the results of 
the COR™ program from researcher Dr. Chris McLeod, 
a scientist at the Institute for Work & Health (IWH) in 
Toronto. His team evaluated the COR™ program in BC 
and Alberta. In both provinces, they found that COR™ 
can be associated with a lower injury rate.

One of the true standout initiatives was the 
development of the 2018 Strategic Plan. 
IHSA knew it was crucial to seek meaningful 
input from stakeholders across the industries 
that we serve in order to better focus our 
objectives on their needs. We believe the 
resulting 2018 Strategic Plan does just that.
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In his research, Dr. McLeod evaluates occupational health 
and safety policies and practices, and studies the causes 
and results of work-related injuries and disease. His team 
evaluated the COR™ program in BC and Alberta. In both 
provinces they found that COR™ can be associated with 
a lower injury rate. 

Awards and honours 
As always, the awards part of the meeting highlighted 
the success of IHSA’s member firms in improving 
health and safety. A variety of honours were presented, 
including the Transportation Achievement Awards, 
ZeroQuest™ Awards, President’s Awards, and Certificates 
of Recognition (COR™). IHSA also recognized retiring 
board members and staff for their years of service and 
welcomed all new staff hired this year.

Three new awards were presented this year:

1. Ken Hellawell Transportation Safety Award
2. COR™ Excellence and Milestone Awards 
3. IHSA Recognition of Performance Achievement 

Milestone (a new President’s Award) 

The Ken Hellawell Transportation Safety Award 
recognizes contributions made by a person who is active 
in or retired from the Ontario transportation industry 
and who exhibits extraordinary leadership, initiative, 
creativity, and innovation in the advancement of health 
and safety.

The inaugural award was given posthumously to Ken 
Hellawell and received by his sons, Doug and Darren 
Hellawell. 

Transportation Achievement Awards
The TAAs are presented to member firms that have 
operated with a lost-time injury (LTI) frequency below 
the rate group average for three consecutive years. 

Category 1—100,000 to 249,999 person hours and 
an LTI frequency more than 35% below the rate group. 
AMJ Campbell, Drain-All, GFL, Kintetsu, O’Connor, 
Sunrise, Tarpin, and Wasteco Wellington-Waterloo 
received this award. 

Category 2—250,000 to 499,999 person hours and 
an LTI frequency more than 30% below the rate group. 
Erb, GFL, McClay, Penske, and Terrapure received this 
award.

Category 3—500,000 to 999,999 person hours and 
an LTI frequency more than 25% below the rate group. 
Contrans Services received this award. 

Category 4—Over 1,000,000 person hours and an 
LTI frequency more than 20% below the rate group. 
Challenger, Purolator, St. Mary’s CBM, and UPS received 
this award.

Enzo Garritano (l) and Michael Frolick (r) presented the first 
Ken Hellawell Award to Ken’s sons
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ZeroQuest® Awards
ZeroQuest® is a program that evaluates a firm’s health 
and safety management system and encourages 
continual development and improvement. The program 
is broken down into a series of levels: Commitment, 
Effort, Outcomes, and Sustainability. 

This is the last year that ZeroQuest® Awards will be 
presented. Since the program was introduced in 2005, 
a total of 220 firms have participated. In 2018, both 
Energy+ Inc. and Brantford Power achieved the seventh 
and final level of the program—Sustainability. 

Certificate of Recognition (COR™)
COR™ has continued to gain momentum over the past 
year. We now have over 1,300 firms registered for 
COR™, with 270 of them certified. At this year’s AGM, 
69 firms were eligible to receive COR™ certificates. Visit 
our website for a complete list of COR™ firms.

COR™ Excellence and Milestone Award
The COR™ Excellence and Milestone Award is new this 
year. Employers can apply for this award when they 
have reached the milestone for their firm size. 

This new award program is only open to IHSA 
member firms that have achieved and maintained 
their Certificate of Recognition. It is hoped that this 
awareness will provide extra incentive for firms to build 
safety into their business and will encourage other 
employers to follow suit. At the 2018 AGM, 51 firms 
received this award.

President’s Award
The President’s Award is considered one of the 
highest safety achievement awards in our industry. It 
represents consecutive years of performance without 
a lost-time injury (LTI) and is based on milestones of 
250,000 hours. It is open to any firm that is a member 
of IHSA. The firms below received the award at this 
year’s AGM.

250,000 Hours
• Bothwell Accurate
• Conestoga Roofing & 

Sheet Metal Ltd
• Grimsby Power Inc. 
• Industrial Waste 

Kingston
• London Hydro
• M. Sullivan & Son
• Nelco Mechanical 

Limited
• Oshawa PUC 

Networks
• Ottawa Greenbelt 

Construction 
Company Limited 

• Tomlinson 
Environmental 
Services 

250,000 & 500,000 
Hours 
• Hydro Ottawa 

1 Million Hours
• Orillia Power 

Distribution

1.25 Million Hours
• Oakville Hydro 

Electricity 
Distribution

1.5 Million Hours
• Culliton Inc.
• Kitchener-Wilmot 

Hydro
• PVS Contractors Inc.

2 Million Hours
• Fowler Construction 

Company Limited 
• Veridian Connections 

Inc.

3.5 Million Hours 
• Elite Construction Inc.

St. Mary’s CBM 
Ready Mix 
was among 
the 18 firms 
to receive a 
Transportation 
Achievement
Award

Energy+ Inc. 
received the 
ZeroQuest®
Award for 
reaching the
Sustainability
Level

Maystar General Contractors (l) and Ontario Electrical 
Construction (r) were among the 69 firms to receive their 
COR™ certificates at the 2018 AGM

AGF Albrecht (l) and Dragados Canada (r) were among the 51 
firms to receive a COR™ Excellence and Milestone Award
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John M. Beck Award
The John M. Beck award is presented annually to a 
project-based Joint Health and Safety Committee 
(JHSC) active in the Ontario construction industry. 

This year’s John M. Beck award was presented to the 
EllisDon Construction Company for the Joseph Brant 
Hospital Project. This project, which began in 2014, 
included the construction of a new seven-storey patient 
tower and extensive renovations, as well as upgrades to 
major systems throughout the hospital.

The rest of the meeting was reserved for a moving 
discussion of mental health awareness in the workplace. 
IHSA consultant Andy Kerr shared some of his own 
personal experience on becoming an advocate for 
mental health awareness in the workplace.  

President and CEO of Workplace Safety & Prevention 
Services (WSPS) Lynn Brownell and WSPS consultant 
Andrew Harkness discussed their organization’s 
approach to training and awareness. WSPS’s mental 
health training is available to IHSA member firms. More 
information can be found on the ihsa.ca training page.

Gil Samson Award
The Gil Samson Award recognizes extraordinary 
achievements by one of IHSA’s Labour-Management 
Committees. It honours a committee that has 
contributed to the advancement of occupational health 
and safety by virtue of a program, publication, or other 
accomplishment.

This year’s Gil Samson Award was presented to the 
Roofer’s Trade Labour-Management Health and Safety 
Committee. The committee contributed changes to 
the Ontario Electrical Safety Code (OESC) relating to 
metal corrugated roof decking and also developed a 
new manual, Safe Practices for Working On or Around 
Photovoltaic Systems (M072). 

Culliton Inc. 
received a
President’s 
Award for 1.5 
million hours 
without an LTI

EllisDon received the John Beck Award for their 
JHSC at the Joseph Brant Hospital Project

The Roofer’s Trade Labour-Management Committee 
received the Gil Samson Award

IHSA’s Andy Kerr (top) and WSPS’s Lynn Brownell (l) and Andrew 
Harkness (r) presented on mental health awareness

Phinnemore Award
The Roy A. Phinnemore Award is presented each 
year to an individual who has made significant 
contributions to health and safety. 

This year’s winner was Robert Kerr, who was a 
past member of IHSA’s Board of Directors and 
participated in several Labour-Management 
Committees. Mr. Kerr began his career as a 
bricklayer in the early 1970s. Since that time, he has 
devoted countless hours to numerous committees 
in pursuit of worker safety. His commitment to 
focus on the elimination of hazards at the source 
have influenced safety in Ontario for years and will 
continue to do so.

Robert Kerr (l) 
received the 
Phinnemore 
Award from 
Dean Dunn (r)

Mental health awareness 
presentations
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Photovoltaic (PV) power systems, also 
known as solar panels, have become 
popular in residential and some commercial 
buildings. The obvious advantages are 
efficiency and convenience. But if they are 
to be a safe alternative to traditional sources 
of electricity, proper hazard assessments 
and safe work practices are needed. 

The installation and maintenance of PV systems 
is dangerous work, and the hazards need to be 
recognized and controlled or even eliminated. Due to 
the rapid growth of the PV industry, more workers are 
being exposed to those hazards all the time. 

Under Ontario’s Occupational Health and Safety Act 
(OHSA), employers must be sure their workers and 
supervisors are aware of the hazards in handling, 
using, and transporting PV systems. That duty applies 
whether workers are installing a PV system on the 
ground or on a rooftop, at an industrial site or at a 
residential site.

Safety hazards
With a new technology like PV systems, there can 
be a false assumption that the work involved in their 
installation is new as well—that old safety rules don’t 
apply. But in fact some of the dangers of working with 
PV systems are among the most deadly known to the 
construction industry including: 

• Electrical contact
• Falls from heights
• Slips, trips, and falls
• Severe weather
• Musculoskeletal disorders (MSDs).

One reason why PV systems are dangerous to work 
with or near is that they are installed primarily on 
rooftops or on the sides of buildings. Not every 
installer will be trained in working at heights, so falls 
are a major concern. And although solar panels may 
look harmless, they generate electricity all the time 
except in complete darkness. So anyone working 
close to a solar panel must take precautions to avoid 
electrical contact.

There’s a misconception that PV systems can be 
installed or maintained by a single worker. That may 
be possible, but it’s a dangerous practice because in 
the event of an incident, most emergency response 
plans would be of no use. 

Another thing to consider is that installers and 
maintenance workers won’t be the only ones working 
around PV systems. In fact, almost anyone working 
on the roof or side of a building might be near one 
of those systems. This means that companies need 
to have policies and procedures for reducing their 
exposure. They also need to make sure their workers 
receive any additional training that is necessary.

Safe work practices 
Through proper training, education, and a job safety 
analysis (JSA), employers can address the hazards 
before work on a PV system begins. That saves time 
and effort, and equips workers with the knowledge 
they need to work safely with PV systems.

The job tasks below can result in injuries for workers 
who work on or near PV systems. They should be 
taken into consideration when creating a JSA: 

• Using power tools 
• Working with ladders 
• Working in extreme weather 
• Climbing or working near roof edges and 

skylights 
• Working alone 
• Hoisting and rigging
• Manual handling of heavy material (risk of MSDs)
• Proximity of electrical utilities with chance of 

electrical contact.  
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How IHSA can help 
There’s a lot to consider in the PV industry, and 
employers have the duty to take every reasonable 
precaution to protect their workers (OHSA, s. 25(2) 
(h)). As part of that duty, it’s important for employers to 
establish safe procedures for working with PV systems.

With training and education now readily available 
through organizations like IHSA, companies working 
with or near PV systems can update their health and 
safety policies and safe work procedures for work 
involving PV systems. 

A few years ago, IHSA’s Roofers Trade Labour-
Management Health and Safety Committee, in 
association with the Ontario Ministry of Labour (MOL), 
formed a Photovoltaic Subcommittee to address the 
health and safety of workers who work on or around PV 
generating systems. 

Realizing that workers and employers need to be 
educated about the hazards of PV installations, the 
committee developed a health and safety manual called 
Safe Practices for Working On or Around Photovoltaic 
Systems (M072). 

In addition to this manual, the MOL has developed 
a hazard alert about Photovoltaic Systems, which is 
available on their website:
labour.gov.on.ca/english/hs/pubs/alerts/a28.php

There is no doubt that the use of solar energy has 
numerous benefits. It provides a sustainable source 
of energy and reduces our carbon footprint. As the 
demand for PV systems continues to grow, the market 
will become more competitive. So in order to establish a 
path to true success, companies must develop a culture 
of safety for working on and around PV systems. By 
doing that and using the resources available to them, 
they can keep this growing industry and its workers free 
from incidents and injuries. 

Safe Practices 
for Working 
On or Around 
Photovoltaic 
Systems (M072) 
is available for 
purchase or 
download from the 
IHSA website. 

Training Topics 
For anyone working on or near PV systems, 
training could include the following topics: 
• Fundamentals of electrical hazards and 

controls 
• Fall protection procedures and 

equipment 
• Safe use, handling, hoisting, and 

transportation of materials 
• Safe use of ladders and other access 

equipment
• Hazards and controls while working 

on a sloped roof, at the edge of a 
roof, and around skylights and roof 
openings 

• Exposure to extreme weather
• Musculoskeletal disorders (MSDs) 

caused by poor lifting techniques and 
static postures

• Pre-installation checks 
• Emergency planning and first aid.
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IHSA offers courses in a wide variety of formats 
in order to make them more accessible. In 
addition to our home-study programs and 
online learning, we have a mobile classroom 
that delivers training to locations in the North. 
As well, we continue to offer training in small 
and remote communities with our “at customer 
facility” program delivery format.

Our subject-matter experts provide training, 
consulting, and auditing services, and they 
facilitate employer-recognition programs and 
client outreach initiatives. The IHSA bipartite 
Labour-Management Health and Safety 
Committees are well-known in the North. We 
have developed close relationships with trade 
associations and distributors in the region, as 
well as with area high schools and colleges. All 
of this is done with a view to ensuring that IHSA 
has a solid understanding of Northern Ontario 
safety training needs and has the boots on the 
ground to provide it.

IHSA serves 
unique training 
needs in 
Northern 
Ontario
IHSA is proud to 
represent workers in 
every corner of the 
province. Each region of 
Ontario does different 
work, deals with different 
geographic and industry-
specific issues, and has 
different worker needs. 

This is especially true in 
Northern Ontario, where 
IHSA is at the forefront 
of ensuring that these 
training needs are met.

IHSA Course Participants Trained in 
Northern Ontario (2018-2019)

*Year to date (as per April 2019)

Public (At IHSA Facility) 3,510 1,096

At Customer Facility  2,923   662

Total    6,433 1,758

Type of Training   2018 2019*
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One of the more recent endeavours has been to be a 
part of the safe and secure construction of a major power 
installation built for and by some northern communities. 

The Wataynikaneyap Power Transmission Line will 
connect 22 Northern Ontario First Nations communities 
to a secure power source beyond the constraints of 
diesel generators. IHSA has joined with participating 
organizations Wataynikaneyap Power, Opiikapawiin 
Services, PowerTel, and Oshki-Pimache-O-Win Education 
& Training to deliver training programs including Line 
Crew Ground Support training. 

Over a 15-week period, young workers take in-class 
safety courses and are given hands-on instruction 
to prepare them for careers in the powerline and 
construction trades.

IHSA has long been a part of the Powerline Technician 
program at Cambrian College in Sudbury. IHSA helped 
build that program from the pole line up more than 13 
years ago. Building on the huge success of that program, 
IHSA has created a Line Crew Ground Support Program 
in Sudbury and Thunder Bay.  

In Sudbury, with the help of Gezhtoojig Employment and 
Training, IHSA has trained dozens of classes of students 
in this 15-week job readiness program. 

In Thunder Bay, with the help of utility contractor 
Gridlink, it is hoped that the LCGS program will be 
offered twice more, in April and August of 2019. The 
goal is to see 48 students graduate successfully with 
the intent of building the foundations of a solid safety 
culture for the Watay Power Project. 

IHSA also uses training space at the IBEW facility in 
Thunder Bay and has the ability to host classroom-
based and hands-on courses there.

These are just a few examples of some of the ventures 
IHSA has undertaken in Northern Ontario. Along with 
these specific training programs, IHSA will continue to 
provide support in many other unique ways such as: 

• Supporting the Northern Ontario Safety Group 
while investigating possible new group locations

• Working with local homebuilder and construction 
associations

• Volunteering with local education days and 
providing safety information initiatives on areas 
such as traffic control, small business safety, Steps 
for Life walks, etc.

• Taking part in various regional safety trade shows 
and conferences in Sault Ste. Marie, Sudbury, 
Thunder Bay, Timmins, and other communities

• Assisting in the facilitation of the WSIB's Build Your 
Health and Safety Program 

• Providing health and safety information and 
support to various not-for-profit groups, remote 
First Nations communities, and student groups. 

These are just a few of the ways IHSA has provided, 
and will continue to provide, support to this unique 
area of the province. Visit ihsa.ca to learn more about 
the training, products, consulting, or other services that 
IHSA can offer to your firm, anywhere in Ontario. 
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Distracted driving 

us all 

Distracted driving means someone is driving while 
they’re doing something that takes their attention 
away from their driving. In Ontario, the OPP have 
reported that, on average, there is a distracted 
driving collision every 30 minutes. 

These are some examples of everyday 
distractions—being tired, programming a 
navigation system, looking for something on the 
seat or the floor, and adjusting the radio. 

One of the most common distractions—and the 
riskiest—is using a phone when you’re behind 
the wheel. All of these distractions are a serious 
danger, not only to the driver but also to the 
passengers and other motorists. 

Are you distracted?
We have all seen distracted drivers on the road, 
but have you ever asked yourself if you are one 
of them? If you do any of the things listed below 
when you’re driving, you could be a distracted 
driver:

• Talking on your phone, whether it’s hands-free 
or hand-held.

• Keeping your phone within easy reach.
• Eating, drinking, combing your hair, shaving, 

putting on makeup, or getting dressed.
• Thinking about the events of the day rather 

than the road.
• Paying more attention to your passengers 

than to the road ahead of you.

Tips for avoiding distractions
The most important way to avoid distractions is 
to realize that your attention needs to be on the 
road. If you remember that, it’s easier to take 
steps to resist the distractions of modern life 
while you’re driving. 

Before driving 
1. Do a pre-trip inspection—Check your vehicle 

before you get in. That will help you spot a 
problem before it’s too late. 

2. Map it out—Before travelling, map out your 
route first. Put your travel information into your 
GPS while you’re still parked. 

3. Be comfortable—Before putting the car in gear, 
make sure you’re comfortable by adjusting 
the seat, the heating or air conditioning, the 
mirrors, and the steering wheel. Also set up 
your music before you start to drive.

4. Keep it clean—Things like pop cans, wrappers, 
coffee cups, or sports equipment can all 
distract you by moving or rolling around on the 
floor. By cleaning your car, you can limit this 
distraction. 

5. Eat, drink, and do your grooming at home—
Give yourself the time to do those things 
before you get into your vehicle. Your only job 
should be to drive safely.

6. Set up your phone—Some apps or settings can 
block incoming calls and texts while driving, 
or send automatic replies to people trying to 
call or text you. Before you get in your vehicle, 
record an outgoing message that tells callers 
you're driving and you'll get back to them 
when you're done.

The leading cause of workplace 
deaths in Ontario is motor-vehicle 
incidents. 
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Distracted driving 

While Driving 

1. Use hands-free devices—In Ontario, it’s 
against the law to use hand-held devices 
while you’re driving. Although hands-free 
devices are permitted, it’s safer not to make 
or answer any phone calls when you’re 
behind the wheel. 

2. Turn off your phone or switch it to silent 
mode—You can even put it in the glove 
compartment (lock it, if you have to) or in a 
bag on the back seat.  

3. Stay relaxed and alert—If you’re worried or 
tired, you can’t react as quickly.

4. Use your phone only when it is safe to do 
so—If you have to make a call or send a 
text or email, pull off the road carefully and 
come to a complete stop in a safe place. You 
can also ask a passenger to take a call or 
send a text for you.

5. Don’t answer e-mails or text messages—
Each time you read a text or an email, you’re 
taking your eyes off of the road for at least 
four seconds. Studies have shown that 
drivers who take their eyes off the road for 
more than two seconds are twice as likely to 
have a crash.

If you follow those safety tips regularly, you’ll 
be better able to notice something that may be 
dangerous before you set out, you’ll have fewer 
distractions when you’re behind the wheel, and 
you’ll give more attention to the task of driving.

How IHSA can help

Driving safely takes your full attention. To help 
drivers get rid of distractions when they’re 
driving, IHSA has created several resources. 
They include free safety tip sheets, a poster, 
and a new e-learning option for IHSA’s 
Distracted Driving course. 

The new Distracted Driving e-learning program 
is designed to help the participants do the 
following:
• Recognize driving distractions. 
• Identify the risks of distracted driving. 
• Learn what the penalties are for distracted 

driving. 
• Learn strategies for preventing and 

avoiding distracted driving. 

IHSA has several other in-class and in-cab 
courses that cover a range of safe driving 
techniques. 

•    Distracted Driving (classroom-based and        
      e-learning version)
• Defensive Driving—Commercial
• Defensive Driving—G Class Driver
• Highway Traffic Act
• Hours of Service Seminar
• Preventing Work-Related Motor Vehicle 

Collisions (e-learning version available)
• School Bus Driver Improvement Course
• CVOR Facility Audit Overview Seminar
• In-Cab Coaching and Evaluation

To get your free resources and find out how 
IHSA can help you be safer on Ontario roads, 
please visit ihsa.ca/distracted-driving 

http://www.ihsa.ca/distracted-driving
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The recent legalization of 
cannabis has led to renewed 
worries about impairment in 
the workplace. And though 

it is not a new worry for 
employers, the cannabis 

issue is a good starting point 
for conversations about the 

danger of impairment in 
your workplace. 
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We often think of impairment as being caused by alcohol or by drugs, 
whether they are over-the-counter, prescription, or illegal. However, impairment 
can have other causes. Family or relationship problems, fatigue (mental or 
physical), and medical conditions or treatments may also make a person less 
able to concentrate on their work.

When workers are impaired on the job for 
any reason, the consequences can be serious. 
They include workplace incidents and injuries, 
absenteeism, poor quality of work, and strain 
on work relationships. That’s why impairment in 
the workplace must be managed as a workplace 
hazard.

The key to reducing the impact of impairment on 
the workplace is: 

1. Having the proper policy and response 
processes in place

2. Making sure that management and workers 
have clear guidance on how to handle known 
or suspected cases of impairment at work, 
regardless of the cause.

Why have an impairment policy for 
your workplace?
Under the Occupational Health and Safety Act 
(OHSA), employers and supervisors must take 
every reasonable precaution to protect their 
workers (s. 25(2)(h) and 27(2)). 

Workers must report any hazards they know of 
(s. 28(1)(d)) and must not work in a way that may 
endanger themselves or anyone else (s. 28(2)(b)). 

Having an effective impairment policy and 
carrying it out are part of an employer’s 
obligations under the OHSA.

An employer should work with the Joint Health 
and Safety Committee (JHSC) to create and carry 
out a plan that identifies all possible workplace 
hazards, including the effects of impairment. They 
should then take suitable measures to prevent 
accidents or injuries.

What makes a good impairment 
policy?
• It encourages a workplace culture that makes 

safety a priority and allows for conversations 
about hazards like impairment. It states clearly 
whether or not employees are allowed to use, 
possess, or be under the influence of certain 
substances while at work. 

• It is developed jointly by management and 
labour, as well as the JHSC. 

• It specifies many sources of impairment, such as 
alcohol, medications (used legally or illegally), 
cannabis (recreational or medical), or any 
other substance, as well as impairment from 
conditions such as fatigue or stress. 

• It ensures that all employees know and 
understand the definitions and sources of 
impairment. 

• It provides for education and training to be 
given to all employees, including supervisors. 

• It defines how impairment should be reported 
and specifies how confidentiality will be 
maintained.

• It gives employees the opportunity to declare 
if they feel they may be impaired and states 
that an employee can do so in confidence and 
without fear of stigma or reprisal.

• It includes prevention measures and support 
for employees such as an employee assistance 
program (EAP). 

• It states how disciplinary actions will be 
conducted when they are necessary. 

Policies should be applied fairly and consistently. 
Both supervisors and workers need to be trained so 
that they will know what their responsibilities are for 
dealing with any source of impairment. The goal of 
an effective impairment policy is to reduce any fears 
or stigma surrounding the subject of workplace 
impairment, and to ensure that workplaces are 
accommodating, healthy, and safe.

Did you know? 
A sample workplace impairment policy is available to download from the magazine section of ihsa.ca
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