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What is a JSA?

The purpose of a job safety analysis (JSA) is to [Review this sample JSA with your workers.]

ensure that the work has been properly planned
and reviewed so that workers can do it safely.
 
The JSA should cover the total scope of the work.
It is important to understand that a contract or 
project can have several work elements. If these 
work elements are not directly connected, a JSA 
should be developed for each.  

Once the scope is developed, the work should 
be broken down into manageable job steps, as 
identified in the JSA.  

It is always a good idea to number each JSA for 
easy reference if more than one is needed.

Who writes the JSA?

A competent person should write the JSA.  
According to the Occupational Health and Safety 
Act, a competent person has knowledge of any 
potential or actual danger to health or safety in 
the workplace. Generally a foreperson or 
supervisor develops and writes the JSA. 

How to develop a JSA

The first thing you should do when developing 
a JSA is write down manageable job steps. If 
they are too detailed, the JSA may become 
burdensome. If they are not detailed enough, 
some hazards may be missed.

Each job step should be examined to identify 
any hazards that can happen during work  
operations. Then each hazard should be 
examined to determine the actions required to  
eliminate, control, or reduce the dangers 
associated with the job.

This is normally done by making three columns; 
the first is where the job step is listed, the next 
is the list of hazards, if any, associated with the 
job step, and the third is where the controls 
associated with the hazards are identified.

Sample JSA

Job Step Hazards Controls

Unloading 
material

Repetitive 
strain/ 
Motion

Position the truck and 
laydown area as close as 
possible to your work area.

Lifting— 
equipment 
and 
materials

Use proper lifting 
techniques.

Get help if required.

Use a mechanical device 
to transport the load if 
necessary.

Avoid lifting above 
shoulder height.

Cuts/Pinch 
points 

Use proper PPE such as 
gloves when lifting items 
with sharp edges.

Ensure the pathway from 
the truck or laydown area is
clear to prevent tripping.

Slips/Falls

When working alone, 
ensure that your office is 
aware which site you are 
working on and have a 
cell phone in case of an 
emergency.

Working 
alone

How to implement a JSA

A JSA isn’t effective unless the people performing 
the work have understood it. Before beginning 
the work, the JSA should be reviewed with 
everyone associated with the work. If the work 
will last more than one day, it’s a good idea to review  
the JSA each morning before work is started. 

On jobsites, changes to work plans occur all too 
frequently. If this happens, the JSA should be 
updated to reflect any new hazards associated 
with the change. 

When a JSA is updated, it should be reviewed 
again with everyone who is doing the work.  
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What is CORTM?
What you need to know about the 
Certificate of Recognition program

The COR™ program began in Alberta more than 20 years 

ago. While most COR™ firms are in the construction 

business, the standard is also used by other major 

business sectors in Alberta and British Columbia.

Here in Ontario, the program consists of the following 

19 elements that promote healthy and safe behaviour. 

The first 13 are the same mandatory elements as in all 

other provinces that participate in COR™. The last six are 

specific to this province: 

So you’ve heard a little about COR™ but you still 

have questions. Or you’ve been asked to take part 

in CORTM but don’t know where to start. This issue 

of IHSA.ca Magazine is dedicated to taking a bit of 

the mystery out of the process while showing some 

of successes experienced by companies who have 

achieved their COR™ certification.

The Certificate of Recognition (COR™) is a well-

established, Canada-wide certification program that 

gives companies a tool for assessing and enhancing 

their health and safety management system. The 

purpose of COR™ is to encourage safer workplace 

behaviour and practices that also lead to improved 

performance.

COR™ is nationally trademarked and is endorsed by 

members of the Canadian Federation of Construction 

Safety Associations (CFCSA), of which IHSA is a 

member.   

COR™ is currently being used across Canada and is 

a pre-qualification requirement for many contractors 

working both in Ontario and outside the province on 

public-sector and private-sector projects.

1. Policy Statement

2. Hazard Analysis

3. Safe Work Practices

4. Safe Job Procedures

5. Company Rules

6. Personal Protective 

Equipment

7. Preventive  

Maintenance

8. Training and 

Communication

9. Workplace Inspections

10. Investigations and 

Reporting

11. Emergency 

Preparedness

12. Statistics and Records

13. Legislation

14. Occupational Health

15. First Aid

16. Health and Safety 

Representative/Joint 

Health and Safety 

Committee

17. Workplace Violence 

and Harassment

18. Return to Work

19. Management  

Review
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Protecting the health and safety of all workers at all 

times is the right thing to do. A health and safety 

management system like COR™ is a way of preventing 

injuries and illnesses in the workplace. Going through the 

COR™ audit process is also a great way to learn more 

about your organization’s existing programs and policies.

Not only is IHSA administering the program in the 

province, but it too is working to achieve COR™ 

certification as a learning experience in order to 

improve its own internal systems.

In this issue of IHSA.ca Magazine we hope to show 

you why IHSA has made the COR™ program its first 

choice for building a stronger health and safety system 

in Ontario. In the following articles, we will be talking 

both to companies that are working towards COR™ 

certification and to our own IHSA staff members who 

are directly involved in COR™ to find out what the big 

questions are about the program and to offer what 

help we can. 

Although signing up with COR™ is a commitment 

of time, money, resources, and staff, it is also an 

opportunity to create a safe workplace for employees, 

to be certified by a nationally recognized program, and 

to gain acceptance as a quality firm ready to take on 

any challenge.

You can learn more about COR™ and how to get 

involved by visiting ihsa.ca/cor

IHSA brought COR™ to Ontario in 2011 in order to raise 

the standards of injury and illness prevention across 

the province. Since then, we have seen interest in the 

program grow immensely, from not only large and small 

companies but also buyers of construction services.

Many of these buyers of construction have begun to 

request COR™ as a requirement for certain jobs. By 

making safety a priority, these buyers will become 

safety leaders in their industries, while construction 

firms that pursue COR™ certification will be leading the 

pack when it comes to bidding on work.

By achieving COR™ certification, construction 

companies are able to demonstrate to buyers of 

construction that their health and safety management 

system has been developed, put into practice, and 

evaluated every year through comprehensive internal 

and external audits.

The fact that large organizations are integrating COR™ 

into their bidding processes is a boost for health and 

safety standards in Ontario. As more buyers require 

COR™, more firms are likely to pursue certification in 

order to be eligible for those jobs. As a result, safety 

should improve across the province as more firms 

become certified. That’s exactly what IHSA hoped for 

when it brought COR™ to Ontario.

If COR™ has the same success in Ontario as in other 

provinces, health and safety standards will be 

raised throughout the province. That means 

more workers will return home to their families 

at the end of the day, and ultimately that’s 

what this is all about.

As more buyers require 
COR™, more firms are likely 
to pursue certification
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5. Do we have to train more than one person to be our 
internal auditor?

 No. However, it may benefit a company to have more 

than one internal auditor. That way, if one of the 

auditors leaves the firm, there will be someone to 

take over. And if there is more than one auditor, they 

can share the work and help one another.

6. We just scheduled our external audit with IHSA. Can 
I choose who will be interviewed and which sites I 
would like the auditor to visit?

 No. Good auditing practice dictates that the auditor  

must decide who is interviewed and which sites will 

be visited without any input from the company.

7. What type of documentation will IHSA look for on 
our jobsite?

 The IHSA auditor will look at a number of things, 

such as mandatory jobsite postings, inspection 

documentation, safety talks, general hazard 

assessments for the project, ongoing communication 

of hazard assessments, incident investigations, 

incident reports, emergency response plans, and 

documentation of emergency response drills. 

8. What type of information about inspections will 
IHSA look for?

 The IHSA auditor will check to see if the company is 

meeting its legal requirements (such as frequency of 

meetings) as well as its own internal health and safety 

program requirements. The auditor will look at how 

observations are recorded during inspections, as well 

as if deficiencies are properly dealt with by senior 

management and if corrective actions are taken.

So your company is thinking about getting involved 

in the Certificate of Recognition (CORTM), but 

your employer and fellow employees have a lot of 

questions about what it entails. IHSA has collected 

some of the most commonly asked questions about 

the program. We hope that the answers we provide 

will help you understand and explain the CORTM 

process.

1. Can I submit my self-audit before completing the 
required training?

 No. You have to complete the three required 

courses first. In addition, the senior management 

representative needs to complete the half-day 

COR™ Essentials course before IHSA accepts the 

audit.

2. I did my COR™ training in another province. Do I 
have to take IHSA’s training?

 No. Not if you can provide IHSA with satisfactory 

records that show you have taken the training 

somewhere else. 

3. Our internal auditor has left the organization. Do 
we have to retrain another employee to conduct 
our self-audit?

 Yes. The employer also has an obligation to inform 

IHSA of those kind of changes when they occur. 

(Refer to the employer guidelines.)

4. If we hire a person who has already completed 
the required COR™ training, do we have to 
retrain that person?

 No. The training goes with the person, not with 

the company. IHSA will have that person’s records 

on file.

Ask the auditor
Everything you always wanted to know 
about a COR™ audit but were afraid to ask
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 14. Once the audit is completed, who will receive the 
report at my organization?

 Usually the internal auditor or designated full-time 

permanent employee along with management will 

receive the report.

15. If we have to have a re-audit due to failure, what 
will the auditor look for? Will they grant me COR™ 
on the basis of documentation stating I have made 
improvements?

 The auditor will ask you to develop an action 

plan for improvement. You can work on this plan, 

and IHSA will re-audit you for the achievements 

specified in the plan. 

16. If we disagree with some of the findings in the 
audit, is there any opportunity for appeal?

 Yes there is. You have two weeks to appeal in 

writing. (See the employer guidelines.)

17. Do general contractors have to include a job 
hazard analysis (JHA) for their own work or for all 
scopes of work?

 Both. If they are performing work on a site, they need 

to have a JHA for their own employees. They also 

need to have a high-level JHA for the entire project.

18. How long will it take to complete the audit?
 It really depends on what a company already has in 

place and how prepared it is. Preparing for the audit 

could take anywhere from two or three months to 

more than a year. Don’t set unrealistic goals at the 

audit or management level. It is best to be honest 

about expectations and timelines. The audit itself 

can take a day or several days depending on the 

size and number of sites your firm has.

If you have additional questions, contact IHSA or visit 

the COR™ web page at ihsa.ca/cor 

9. If our company’s OH&S program states that each 
site will conduct weekly jobsite inspections and 
we actually only conduct monthly inspections, 
will that affect our score?

 Yes, it may. You aren’t doing what you said you 

were going to do. That is covered in the audit.

10. If the employees being interviewed cannot 
remember certain kinds of training, practices, 
procedures, or communications, will that affect 
our overall score?

 Yes, it may. If the interview scores are 51 per cent 

or less, you will receive no score for the interviews. 

These interviews are an indication of internal 

communication and competence, and that makes 

them crucial to your health and safety program.

11. If we are unable to answer some questions on 
regulations correctly, will our overall score be 
affected?

 Absolutely. You need to score 100 per cent on any 

question that IHSA has identified as a legislative 

question. These items are a minimum requirement.

12. How will the auditor treat questions that do not 
apply to the type of work we do?

 The auditor can indicate that certain questions 

are not applicable. Even certain questions about 

regulations may not be applicable in some 

circumstances, provided that the company can 

prove it is exempt from that specific piece of 

legislation.

13. What happens if we fail to pass either the internal 
or external audit?

 You will receive a report identifying the various 

deficiencies encountered by the auditor. You will 

then be asked to correct these deficiencies and to 

inform IHSA that you have corrected them before 

IHSA will re-audit. 
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these CORTM registered firms?
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Part of the formula for a successful COR™ 

certification process is choosing a good internal 

auditor. Along with learning the COR™ Audit 

Tool and developing the knowledge and skills 

necessary to evaluate a company’s health and 

safety management system, an auditor should 

have the skills and traits listed on the next page.
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What 
makes a 

good
internal auditor?

Getting ready for COR™
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Skill in hazard assessment 
Hazard review, assessment, and management are vital 

components of any health and safety audit. An internal 

auditor needs to understand these concepts in order to 

evaluate the risks inherent in the work being done by the 

company. 

Ability to maintain and improve 
competence
Becoming knowledgeable and competent doesn’t 

really ever stop. Successful auditors should be eager 

to continually improve their abilities. They must also 

receive support from management to take advantage of 

opportunities to upgrade their skills.

Time management skills
An auditor needs to manage time effectively and work 

within the constraints of the position. This is important

if you want to achieve your COR™ certification in a timely 

manner.

Independence 
An auditor needs to remain independent and impartial 

during the audit and be aware of any possible conflicts of 

interest. 

Choosing an auditor
When a company gets ready to choose an internal 

auditor in preparation for the certification process, 

management should be looking for candidates with the 

following qualities. 

Communication skills
An auditor needs to be able to explain clearly the 

various components of the audit, how each one affects 

the company, and how the company is progressing.

An auditor also needs to understand what documents 

are required, when they need to be submitted, and 

who needs to be involved.

Training 
An auditor should have some formal training in 

auditing principles and procedures. 

Knowledge of the process
In addition to a solid understanding of the basic 

principles of auditing, the internal auditor should 

have a good knowledge of the company itself. He or 

she should be able to manage the various reference 

documents that accompany the process. 

Knowledge of the company’s 
sector and work
A good auditor understands how the elements of 

the audit apply to the specific type of work that 

the company does. That includes the various 

regulations and standards the company needs 

to obey or follow.

Systematic working 
methods
Working through an audit requires a 

systematic and methodical approach that relies 

on evidence rather than hearsay. An auditor 

needs to be able to use facts and recognized 

methods of gathering evidence to draw valid 

conclusions and make practical suggestions. 
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Choosing a good internal auditor can make all the difference

Ethical

Open-minded

Diplomatic

Observant

Perceptive

Versatile

Tenacious

Decisive

Self-reliant

Open to improvement

Culturally sensitive

Collaborative

Traits of a good auditor

Source: ISO 19011 Guidelines for auditing management systems.
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2. How long have you been involved in 
COR™?

 We began in February 2012 by submitting our 

application to IHSA. We submitted our Internal 

Audit in September 2012. The External Audit was 

completed by November 2012, and we received our 

COR™ Certification on December 5, 2012.

3. Why did you decide to get involved with 

COR™? 
 We had already been through the ISO 14001 and 

OHSAS 18001 process. A large part of that is 

“continual improvement.” After reviewing the COR™ 

process, we believed there would be great value in 

pursuing this certification.

 We have witnessed not just the importance of 

COR™, but the mandatory requirement in other 

provinces by many companies and industries. It 

was our belief that we should be on the forefront 

here in Ontario. We wanted to be ready when large 

corporations or clients began to implement COR™ 

as a requirement to bid on work.

4. How difficult has the process been? 
 The process of COR™ can be time-consuming, 

depending on the nature of the company. We have 

seven branches in Ontario, which created some 

logistical planning. But it was made easier by 

attending the required courses (COR™ Essentials, 

Since COR™ began in Ontario, many firms have signed 

on for a variety of reasons. For some, it’s a chance to 

build a stronger case for success when bidding for jobs. 

But for many others, it’s an opportunity to improve their 

health and safety program and measure it against a 

recognized audit program. IHSA.ca Magazine spoke with 

Corporate EHS Manager Gino Squeo and EHS Supervisor 

Scott Maxwell of E.S. Fox Ltd. to learn more about that 

company’s experience with COR™ and to find out what 

advice they would give to a firm just starting out.

1. Tell us a little bit about your company. 
 E.S. Fox Ltd. is a privately held, third-generation, 

family-owned company and one of the largest 

industrial and fabrication firms in eastern, western, 

and central Canada. For over seven decades 

now, we have been one of the Niagara Region’s 

leading companies in the industrial, construction, 

fabrication, engineering, and HVAC industries. 

 We have more than 1,000 employees actively 

involved in major industrial, commercial, and 

institutional projects throughout the country. 

We have a proven record of documenting and 

implementing quality standards, and we continue 

to meet stringent safety, quality, and project 

control requirements on an ongoing basis. We are 

constantly embracing new technologies to ensure 

we do the best for the company, for our employees, 

and for our customers.

One company’s experience with CORTM



 

 

7. Do you see any issues around firm size? 
Is the process difficult to complete 
depending on your size?

 We don’t believe so—it seems to be relative. We think 

it all depends on the resources you have and what 

safety means to your company.

 We have 1,000 or more employees at any given 

time, but we are fortunate to have the resources and 

support from Senior Management to make safety a 

number-one priority.

 The interview process requires that you interview a 

certain number of workers and supervisors, depending 

on your total number of employees.

8. Who was directly involved in the process at 
your company?

 Our Corporate Safety Manager, Safety Supervisor and 

of course E.S. Fox Ltd employees played a key role in 

the process.

9. What did you learn from the audit process?
 We learned that we have improvements to make within 

our health and safety program to reach a higher level.

 One of the most important things we learned was 

that we had failed to communicate our objectives 

and targets to our workers in the field. Although we 

developed them, we did not formally communicate 

them and explain them in terms of where they came 

from and what we must do to achieve them.

 We also learned that we are consistent across 

Ontario. When the audit showed we were doing 

something very well or when it pointed out a need for 

improvement, it was the same, whether we were in 

Thunder Bay, Niagara Falls, or Kingston.

 Most of all, we think it confirmed that we are on the 

right path. We are headed in the right direction and 

COR™ has truly helped us along on our journey.

10. Did you get the assistance you needed 
from IHSA staff?

 Absolutely! The staff at IHSA was instrumental in 

getting us started on the right foot. They not only 

provided the training required to understand and to 

carry out the whole process, but the staff was  

always available to answer questions we had  

along the way.

 We at E.S. Fox would especially like to 

thank Carlos Figueira, Rob Quigley, 

and Scott Needs at IHSA for all 

of the help and support we 

received.

Basic Auditing Principles, and COR™ Internal Auditor). 
These courses really helped us understand the 

process.

 Three things that we believe made this process easier 

internally were having

1. support from Senior Management 

2. a growing safety culture

3. a strong health and safety management system 

already in place and functioning well.

5.  So you’re currently COR™ certified?
 Yes, we completed our annual audit and received our 

Letter of Good Standing on December 5, 2013.

6.  What benefits has your company seen 
since you’ve been involved in COR™?

 We found that the COR™ Audit Tool keeps you 

honest. It helps identify the holes in your health and 

safety program. Then you work to close the gaps 

through a corrective action plan. 

 Also, the interview process creates an environment 

where workers can be honest, while feeling like 

they are part of building a better safety program. 

Interviews helped us recognize deficiencies in the 

way we communicate our health and safety program 

to front-line supervisors and workers. 

 Internally, we have witnessed an increase in our 

safety culture. Externally, in terms of our reputation 

in the industry, many of our large clients have 

expressed interest in our COR™ certification. 

They have applauded us for having COR™, asked 

us questions during bid presentations, and are 

considering adopting COR™ as a requirement for 

bidding in the future.

 With the certification, we are now able to bid on 

projects that require COR™ as part of the bidding and 

pre-qualifying process. We would encourage other 

companies to get involved in the COR™ process. 

 We think it’s important that the person spearheading 

this process be a key player in the company’s Health 

and Safety Department. They should do some pre-

planning on the front end and go through the audit 

tool a few times to get a feel for the layout. That 

will help when it comes time to perform the internal 

audit.

 My advice is to make use of the expertise at IHSA 

when you come up against roadblocks. Keep an open 

mind because there will be bumps in the process. As 

you perform interviews and report honestly, it will 

reveal opportunities for improvement.
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the size of the firm involved, he says. That’s his advice to 

any company that is thinking about signing on to COR™.

Timms says he feels that the size of the company didn’t 

really come into play in terms of the process.

“It’s equally challenging for any company. You are 

changing the way you do business, but you are becoming 

better and you are committing to health and safety. You 

have to be focused and committed to doing this.”

In the end, while the process was certainly not a cakewalk, 

the pride that having the COR™ logo on their projects 

instills in their staff proves that it was well worth it. 

Achieving certification also shows current and potential 

customers that the company has raised the bar for their 

safety program, which in turn is good for business.

“It’s added protection for our customers. It shows their 

due diligence, hiring a firm that is COR™ certified,” he says.

Like other companies that have successfully navigated the 

COR™ certification process, Timbro can now demonstrate 

that their health and safety management system meets a 

nationally recognized standard that is tested on a regular 

basis. That, says Timms, is good for everyone.

It wasn’t an easy process but it was an easy decision 

for Roy Timms, President of Timbro Design/Build 

Contractors, to join the Certificate of Recognition 

(COR™) program.

Timbro is a design builder of industrial, commercial/

retail, and refrigerated/food processing buildings. The 

company employs about 40 core staff, but that number 

can vary depending on the project. 

The company is now COR™ certified and proudly 

displays the COR™ logo on its vehicles and at its 

projects (see picture on the cover).

“We are committed to safety and we feel it is an 

essential part of a quality management process,” says 

Timms, who believes that this commitment flows 

through all of the work the company takes on. The 

family that started the firm has roots in construction 

that go back nearly a century.

“It just improves our professionalism. It raises the 

expectations within our team as well,” he says. 

Timms says the key to their success was being realistic 

with their timelines and being able to commit staff to 

the certification process. That is critical, regardless of 

on safety for small contractors
Raising the bar 



IHSA’s newest course can help anyone who is  
developing or improving their organization’s hazard and  
risk management system.

Through exercises and case studies, the Introduction to 
Hazard and Risk Management course presents techniques 
for setting up, evaluating, and maintaining a successful 
hazard and risk management system, as well as for 
explaining it to your employees.

This course will be of special interest to organizations 
that are becoming COR™ certified. It will let you put 
your hazard assessment process to the test and see 
how it measures up against the COR™ standard.  

You’ll learn about
• occupational health and safety management systems 
• hazard and risk management models 
• hazard identification and risk assessment 
• controlling hazards 
• communicating and monitoring.

This course is ideal for management, supervisors, or COR™ Internal 
Auditors who are currently developing, updating, or evaluating their 
organization’s hazard and risk management system or are interested 
in doing so in the future. It’s an excellent way to learn more about how 
to prepare your organization for a hazard assessment and how to be 
sure you are prepared for COR™. 

Visit ihsa.ca/training today to learn how you can book this course. 
IHSA offers training where and when you need it. Contact us to find out 
how we can best meet your needs.

IHSA now offering 

Introduction to Hazard 
and Risk Management
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Maybe you were given this magazine in a training course 

or during a meeting. Or an IHSA consultant dropped it off 

at your worksite. You might even be a new member firm  

receiving the magazine for the first time.

If you aren’t a regular subscriber but would like to continue 

receiving this valuable resource, subscribe today.

IHSA.ca Magazine is published four times a year. In each 

issue, you will find valuable information, such as injury 

prevention tips and safety blitz announcements.

IHSA member firms can receive printed copies at no 

charge by filling out our online subscription form at  

ihsa.ca (Ontario addresses only). Order plenty of copies so 

you can give them to staff, visitors, or subcontractors.

Is this the first time you’ve seen 
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IHSA.ca Magazine?

You can also download the magazine from 
our website. Browse through our interactive 
online magazines, or download a copy to 
your computer. To learn more, visit ihsa.ca 
and look for the magazine icon.


