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Job Safety Analysis (JSA)

What is a JSA?

Sample JSA

The purpose of a job safety analysis (JSA) is to
ensure that the work has been properly planned
and reviewed so that workers can do it safely.

[Review this sample JSA with your workers.]

The JSA should cover the total scope of the work.
It is important to understand that a contract or
project can have several work elements. If these
work elements are not directly connected, a JSA
should be developed for each.

Job Step

Unloading Repetitive
material
strain/
Motion
Lifting—
equipment
and
materials

Once the scope is developed, the work should
be broken down into manageable job steps, as
identified in the JSA.

Controls
Position the truck and
laydown area as close as
possible to your work area.

• Use proper lifting
techniques.

• Get help if required.
• Use a mechanical device
•

It is always a good idea to number each JSA for
easy reference if more than one is needed.

Who writes the JSA?
A competent person should write the JSA.
According to the Occupational Health and Safety
Act, a competent person has knowledge of any
potential or actual danger to health or safety in
the workplace. Generally a foreperson or
supervisor develops and writes the JSA.

to transport the load if
necessary.
Avoid lifting above
shoulder height.

Cuts/Pinch
points

Use proper PPE such as
gloves when lifting items
with sharp edges.

Slips/Falls

Ensure the pathway from
the truck or laydown area is
clear to prevent tripping.

Working
alone

When working alone,
ensure that your office is
aware which site you are
working on and have a
cell phone in case of an
emergency.

How to develop a JSA

How to implement a JSA

The first thing you should do when developing
a JSA is write down manageable job steps. If
they are too detailed, the JSA may become
burdensome. If they are not detailed enough,
some hazards may be missed.

A JSA isn’t effective unless the people performing
the work have understood it. Before beginning
the work, the JSA should be reviewed with
everyone associated with the work. If the work
will last more than one day, it’s a good idea to review
the JSA each morning before work is started.

Each job step should be examined to identify
any hazards that can happen during work
operations. Then each hazard should be
examined to determine the actions required to
eliminate, control, or reduce the dangers
associated with the job.
This is normally done by making three columns;
the first is where the job step is listed, the next
is the list of hazards, if any, associated with the
job step, and the third is where the controls
associated with the hazards are identified.
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Hazards

On jobsites, changes to work plans occur all too
frequently. If this happens, the JSA should be
updated to reflect any new hazards associated
with the change.
When a JSA is updated, it should be reviewed
again with everyone who is doing the work.
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What is COR ?
TM

What you need to know about the
Certificate of Recognition program
So you’ve heard a little about COR™ but you still
have questions. Or you’ve been asked to take part
in CORTM but don’t know where to start. This issue
of IHSA.ca Magazine is dedicated to taking a bit of
the mystery out of the process while showing some
of successes experienced by companies who have
achieved their COR™ certification.
The Certificate of Recognition (COR™) is a wellestablished, Canada-wide certification program that
gives companies a tool for assessing and enhancing
their health and safety management system. The
purpose of COR™ is to encourage safer workplace
behaviour and practices that also lead to improved
performance.
COR™ is nationally trademarked and is endorsed by
members of the Canadian Federation of Construction
Safety Associations (CFCSA), of which IHSA is a
member.
COR™ is currently being used across Canada and is
a pre-qualification requirement for many contractors
working both in Ontario and outside the province on
public-sector and private-sector projects.
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The COR™ program began in Alberta more than 20 years
ago. While most COR™ firms are in the construction
business, the standard is also used by other major
business sectors in Alberta and British Columbia.
Here in Ontario, the program consists of the following
19 elements that promote healthy and safe behaviour.
The first 13 are the same mandatory elements as in all
other provinces that participate in COR™. The last six are
specific to this province:
1.
2.
3.
4.
5.
6.

Policy Statement
Hazard Analysis
Safe Work Practices
Safe Job Procedures
Company Rules
Personal Protective
Equipment
7. Preventive
Maintenance
8. Training and
Communication
9. Workplace Inspections
10. Investigations and
Reporting
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11. Emergency
Preparedness
12. Statistics and Records
13. Legislation
14. Occupational Health
15. First Aid
16. Health and Safety
Representative/Joint
Health and Safety
Committee
17. Workplace Violence
and Harassment
18. Return to Work
19. Management
Review
ihsa.ca

IHSA brought COR™ to Ontario in 2011 in order to raise
the standards of injury and illness prevention across
the province. Since then, we have seen interest in the
program grow immensely, from not only large and small
companies but also buyers of construction services.
Many of these buyers of construction have begun to
request COR™ as a requirement for certain jobs. By
making safety a priority, these buyers will become
safety leaders in their industries, while construction
firms that pursue COR™ certification will be leading the
pack when it comes to bidding on work.
By achieving COR™ certification, construction
companies are able to demonstrate to buyers of
construction that their health and safety management
system has been developed, put into practice, and
evaluated every year through comprehensive internal
and external audits.
The fact that large organizations are integrating COR™
into their bidding processes is a boost for health and
safety standards in Ontario. As more buyers require
COR™, more firms are likely to pursue certification in
order to be eligible for those jobs. As a result, safety
should improve across the province as more firms
become certified. That’s exactly what IHSA hoped for
when it brought COR™ to Ontario.
If COR™ has the same success in Ontario as in other
provinces, health and safety standards will be
raised throughout the province. That means
more workers will return home to their families
at the end of the day, and ultimately that’s
what this is all about.

ihsa.ca

Protecting the health and safety of all workers at all
times is the right thing to do. A health and safety
management system like COR™ is a way of preventing
injuries and illnesses in the workplace. Going through the
COR™ audit process is also a great way to learn more
about your organization’s existing programs and policies.
Not only is IHSA administering the program in the
province, but it too is working to achieve COR™
certification as a learning experience in order to
improve its own internal systems.
In this issue of IHSA.ca Magazine we hope to show
you why IHSA has made the COR™ program its first
choice for building a stronger health and safety system
in Ontario. In the following articles, we will be talking
both to companies that are working towards COR™
certification and to our own IHSA staff members who
are directly involved in COR™ to find out what the big
questions are about the program and to offer what
help we can.
Although signing up with COR™ is a commitment
of time, money, resources, and staff, it is also an
opportunity to create a safe workplace for employees,
to be certified by a nationally recognized program, and
to gain acceptance as a quality firm ready to take on
any challenge.
You can learn more about COR™ and how to get
involved by visiting ihsa.ca/cor

As more buyers require
COR™, more firms are likely
to pursue certification
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Ask the auditor
Everything you always wanted to know
about a COR™ audit but were afraid to ask
So your company is thinking about getting involved
in the Certificate of Recognition (CORTM), but
your employer and fellow employees have a lot of
questions about what it entails. IHSA has collected
some of the most commonly asked questions about
the program. We hope that the answers we provide
will help you understand and explain the CORTM
process.
1. Can I submit my self-audit before completing the
required training?
No. You have to complete the three required
courses first. In addition, the senior management
representative needs to complete the half-day
COR™ Essentials course before IHSA accepts the
audit.
2.

I did my COR™ training in another province. Do I
have to take IHSA’s training?
No. Not if you can provide IHSA with satisfactory
records that show you have taken the training
somewhere else.

3.

Our internal auditor has left the organization. Do
we have to retrain another employee to conduct
our self-audit?
Yes. The employer also has an obligation to inform
IHSA of those kind of changes when they occur.
(Refer to the employer guidelines.)

4.

6

5.

Do we have to train more than one person to be our
internal auditor?
No. However, it may benefit a company to have more
than one internal auditor. That way, if one of the
auditors leaves the firm, there will be someone to
take over. And if there is more than one auditor, they
can share the work and help one another.

6.

We just scheduled our external audit with IHSA. Can
I choose who will be interviewed and which sites I
would like the auditor to visit?
No. Good auditing practice dictates that the auditor
must decide who is interviewed and which sites will
be visited without any input from the company.

7.

What type of documentation will IHSA look for on
our jobsite?
The IHSA auditor will look at a number of things,
such as mandatory jobsite postings, inspection
documentation, safety talks, general hazard
assessments for the project, ongoing communication
of hazard assessments, incident investigations,
incident reports, emergency response plans, and
documentation of emergency response drills.

8.

What type of information about inspections will
IHSA look for?
The IHSA auditor will check to see if the company is
meeting its legal requirements (such as frequency of
meetings) as well as its own internal health and safety
program requirements. The auditor will look at how
observations are recorded during inspections, as well
as if deficiencies are properly dealt with by senior
management and if corrective actions are taken.

If we hire a person who has already completed
the required COR™ training, do we have to
retrain that person?
No. The training goes with the person, not with
the company. IHSA will have that person’s records
on file.
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9.

If our company’s OH&S program states that each
site will conduct weekly jobsite inspections and
we actually only conduct monthly inspections,
will that affect our score?
Yes, it may. You aren’t doing what you said you
were going to do. That is covered in the audit.

10. If the employees being interviewed cannot
remember certain kinds of training, practices,
procedures, or communications, will that affect
our overall score?
Yes, it may. If the interview scores are 51 per cent
or less, you will receive no score for the interviews.
These interviews are an indication of internal
communication and competence, and that makes
them crucial to your health and safety program.
11.

If we are unable to answer some questions on
regulations correctly, will our overall score be
affected?
Absolutely. You need to score 100 per cent on any
question that IHSA has identified as a legislative
question. These items are a minimum requirement.

12. How will the auditor treat questions that do not
apply to the type of work we do?
The auditor can indicate that certain questions
are not applicable. Even certain questions about
regulations may not be applicable in some
circumstances, provided that the company can
prove it is exempt from that specific piece of
legislation.
13. What happens if we fail to pass either the internal
or external audit?
You will receive a report identifying the various
deficiencies encountered by the auditor. You will
then be asked to correct these deficiencies and to
inform IHSA that you have corrected them before
IHSA will re-audit.

ihsa.ca

14. Once the audit is completed, who will receive the
report at my organization?
Usually the internal auditor or designated full-time
permanent employee along with management will
receive the report.
15. If we have to have a re-audit due to failure, what
will the auditor look for? Will they grant me COR™
on the basis of documentation stating I have made
improvements?
The auditor will ask you to develop an action
plan for improvement. You can work on this plan,
and IHSA will re-audit you for the achievements
specified in the plan.
16. If we disagree with some of the findings in the
audit, is there any opportunity for appeal?
Yes there is. You have two weeks to appeal in
writing. (See the employer guidelines.)
17. Do general contractors have to include a job
hazard analysis (JHA) for their own work or for all
scopes of work?
Both. If they are performing work on a site, they need
to have a JHA for their own employees. They also
need to have a high-level JHA for the entire project.
18. How long will it take to complete the audit?
It really depends on what a company already has in
place and how prepared it is. Preparing for the audit
could take anywhere from two or three months to
more than a year. Don’t set unrealistic goals at the
audit or management level. It is best to be honest
about expectations and timelines. The audit itself
can take a day or several days depending on the
size and number of sites your firm has.
If you have additional questions, contact IHSA or visit
the COR™ web page at ihsa.ca/cor
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How do you meas
TM
these COR reg
• 1014542 Ontario Limited
• 1099708 Ontario Inc
• 1103458 Ontario Inc.
• 1231576 Ontario Limited
• 1320376 Ontario Ltd.
• 1428508 Ontario Ltd.
• 1434368 Ontario Inc. & 1434373
Ontario Inc. & 1434374 Ontario Inc
• 1510610 Ontario Inc.
• 1610259 Ontario Ltd.
• 1721424 Ontario Limited
• 2331131 Ontario Inc.
• 352021 Ontario Limited
• 451231 Ontario Limited
• 614128 Ontario Ltd.
• 784437 Ontario Inc
• 785277 Ontario Ltd.
• 875528 Ontario Inc
• 407 East Construction General
Partnership
• Aardvark Drilling Inc.
• Acapulco Pools Limited
• Acciona Infrastructure Canada Inc.
• ADT Security Services Canada, Inc
• Advantage Electric Thunder Bay
Ltd.
• AECOM
• Aecon Construction Group Inc.
• Aecon Materials Engineering Corp.
• Aecon Construction and Materials
Limited
• Aecon Mining Inc.
• AGI Traffic Technology Inc.
• Aim CCF Hamilton Inc.
• Aim Waste Management Inc.
• Alberici Constructors Ltd.
• All Canada Crane Rental Corp.
• Allerion Oil Field Services Inc.
• Aluma Systems Inc.
• Ambient Mechanical Limited
• AMG Environmental Inc.
• Amico Infrastructures Inc.
• Ampere Limited
• Anchor Shoring & Caissons Ltd.
• Anderson-Webb Limited
• Aquicon Construction Co. Ltd.
• Aveiro Constructors Limited
• M. Sullivan & Son Limited
• Atlas-Apex Roofing Inc
• B B S Construction (Ontario) Ltd
• Ball Construction Inc.
• Banner Piling & Excavating Limited
• Baroccon Wall Systems Inc.

• Bigelow
• Bird Management Limited & Bird
Construction Company Limited
• Bouygues Building Canada
• Beacon Utility Contractors Limited
• Berkim Construction Inc
• Bermingham Foundation Solutions
Limited
• Best Guard Security Incorporated
• Black & Mcdonald Limited
• Blackstone Paving & Construction
Limited
• Bondfield Construction Company
Limited
• Bothwell-Accurate Co. Inc.
• Bowie Contracting Ltd.
• Braden-Burry Expediting Ltd.
• Bridgecon Construction Ltd.
• Broccan Wall Systems Inc.
• Brookfield Multiplex Construction
Canada Ltd
• Bruno’s Contracting (Thunder
Bay) Ltd.
• Budget Environmental Disposal Inc.
• Buttcon Limited
• C & C Enterprises Electrical
Construction Ltd.
• C&M Aquatic Management Group
Ltd.
• Canadian Structural & Mechanical
Ltd.
• Canadian Turner Construction
Company Ltd.
• Capital Paving Inc.
• Capital Sewer Services Inc.
• Caren Clearing And Spraying Inc.
• Carillion Canada Inc
• Carrier Mausoleums Construction
Inc.
• CCM Contracting Ltd.
• Centimark Ltd.
• Century Group Inc.
• Century Transportation Ltd.
• CFJ Nuclear Contractors Ltd.
• CH2M Hill Canada Limited
• Challenger Motor Freight Inc.
• Chant Construction Limited
• Chemfab Industries Inc.
• Cintas Canada Limited
• Clara Industrial Services Limited
• Clearway Construction Inc.
• Coco Paving Inc.
• Coffey Geotechnics Inc.

• Comstock Canada Ltd.
• Con-Drain Company (1983) Ltd.
• Connco Group Ltd
• Contro Valve Equipment Inc.
• Covertite Eastern Ltd.
• CRA Contractors Limited
• Cruickshank Construction Limited
• D Grant Construction Limited
• D.J. Venasse Construction Limi
• D.M.C Mechanical Ltd.
• Dalla Bona Construction Inc.
• Dalren Limited
• Davey Tree Expert Co. Of Canada
Ltd.
• Dean Construction Company Limited
• Deep Foundations Contractors Inc.
• Delsan-A.I.M. Environmental
Services Inc.
• Design Roofing & Sheet Metal Ltd.
• Dibco Unibcoderground Limited
• Direct Energy Business Services
Limited
• Doran Contractors Limited
• Dragados Canada, Inc.
• Duplex Electrical
• Duron Ontario Ltd.
• Dynamic Energy Services Inc.
• Dynamic Industrial Services
Incorporated
• E. I. Du Pont Canada Company/La
Compagnie E. I. Du Pont Canada
• E.S. Fox Limited
• Eastern Construction Company
Limited
• ECL Engineered Coatings Ltd.
• Elite Construction Inc.
• Ellis Don Corporation
• Emergency Response Support
Services Inc.
• Empire Restoration Inc.
• Empire Roofing Corporation
• Energy Network Services Inc.
• Facca Incorporated
• Fermar Paving Limited
• Fer-Pal Construction Ltd.
• Ferrovial Agroman Canada Inc.
• Finn Way General Contractor Inc.
• First Canada Ulc
• Firwin Corp
• Flynn Canada Ltd. - Hamilton
• Flynn Canada Ltd. - Kitchener
• Flynn Canada Ltd. - London
• Flynn Canada Ltd

• Frecon Construction Limited
• Fugro Canada Corp
• Garrison Creek Construction Inc.
• Garritano Bros Ltd.
• Gazzola Paving Limited
• Gen-Eer Construction Limited
• Geo. A. Kelson Company Limited
• Geo-Foundations Contractors Inc.
• George Stone & Sons Inc.
• Gibbs Wilson Contracting Inc.
• Giffels Constructors Inc
• Gorlan Mechanical Ltd.
• Grace Instrumentation & Controls
• Graebeck Construction Ltd
• Graham Construction &
Engineering Inc.
• Grassmere Construction Ltd.
• Greyleith Engineering &
Construction (Canada) Ltd.
• Guild Electric Limited
• Haldimand County Hydro Inc.
• Hall Construction Inc.
• Hamon Custodis-Cottrell (Canada)
Inc
• Hatch Mott Macdonald Ltd.
• Hawkins Contracting Services
Limited
• HC Matcon Inc.
• Health Care Solutions Inc.
• Hendrix Hotel & Restaurant
Equipment & Supplies Ltd.
• Hil-Com Inc.
• Hillsdale Structures Limited
Partnership
• Holaco Installations Limited
• Holcim (Canada) Inc.
• Hydro One Brampton Networks
Inc.
• Hydro One Networks Inc.
• Hydro Tech Inc.
• Infrastructure Health & Safety
Association
• Insultek (Sarnia) Inc.
• Integra Technologies Limited
• Integrated Building & Design
Corporation
• Inzola Construction Inc.
• Is2 Workforce Solutions Inc.
• Innovative Steam Technologies
Inc.
• Jmx Contracting Inc
• J. J. Mcguire General Contractors
Inc.

Visit ihsa.ca/cor today and lea

sure up against
gistered firms?
• Jacques Daoust Coatings
Management Inc.
• John’s Torch Repairs & Custom
Works Inc.
• K & L Construction (Ontario) Ltd.
• Karson Asphalt & Paving Inc.
• KBR Wabi Ltd.
• KE Electrical Ltd.
• Kel-Gor Limited
• Keller Foundations Ltd
• Kenaidan Contracting Ltd.
• Kieswetter Excavating Inc.
• Kintetsu World Express (Canada)
Inc.
• K-Line Maintenance &
Construction Limited
• K-Line Maintenance &
Construction Limited
• KSL Construction Services Ltd.
• Laing O’rourke Canada Ltd.
• Lake Of The Woods Electric
(Kenora) Ltd.
• Lancaster Sheet Metal
• Layfield Environmental Systems
Ltd
• Ledcor Construction Limited
• Limen Group Const. Ltd.
• Limen Structures Ltd.
• Link - Line Contractors Ltd.
• Liqui-Force Services (Ontario) Inc.
• L&H Electrical Inc.
• LTL Directional Drilling Services Ltd
• Magnum Protective Services Ltd.
• Maple Reinders Constructors Ltd.
• Margell Mechanical Contractors
Limited
• Martino Contractors Ltd.
• Massicotte Construction Ltd.
• Maxim Group General Contracting
Limited
• Mckay-Cocker Construction
Limited
• Mclean Chimney Company Ltd.
• Mcnally Construction Inc.
• Med2spec Inc.
• Mellon Inc.
• Melloul-Blamey Construction Inc
• Midland Transport Limited
• Mike Moore Construction Ltd
• Milestone Environmental
Contracting Inc.
• Mirtren Construction Limited
• Miwel Construction Limited

• Modern Niagara Design Services
Inc.
• Modern Niagara Group Inc.
• Modern Niagara HVAC Services
Toronto Inc.
• Modern Niagara Ottawa Inc.
• Modern Niagara Toronto Inc.
• Moncrief Construction Limited
• Mondial Development Ltd.
• Mondo Contracting Canada Inc.
• Monteith Building Group Ltd.
• Mulder Construction & Materials
Ltd.
• Natsco Mechanical Contractors
Inc.
• Naylor Group Incorporated
• Nelmar Drywall Company Limited
• Nelson Environmental Inc
• Newman Bros Limited
• Nith Valley Construction (2008)
Ltd.
• North America Construction
(1993) Ltd.
• North America General Contractor
Ltd.
• Northwinds Construction
• Ohl Construction Canada Inc.
• Oldcastle Building Envelope
Canada Inc.
• Ottawa Greenbelt Construction
Company Limited
• Ozz Electric Inc.
• P & C General Contracting Ltd
• P C L Constructors Inc
• Parent Account
• Pave-Al Limited
• PCR Contractors Inc.
• Percon Construction Inc.
• Plan Group
• Pomerleau Inc.
• Powerline Plus Ltd.
• Power Tel Utilities Contractors
Limited
• Pre-Eng Contracting Ltd.
• Prestressed Systems Incorporated
• Procrane Inc.
• Pro-Gen (Thunder Bay) Inc.
• Quantum Murray Gp Inc.
• Quantum Murray Lp
• Quinn Roofing Solutions Inc.
• Qx Ltd.
• R.W. Tomlinson Limited
• Redline Communications Inc.

• Reid & Deleye Contractors Ltd
• Remo General Contracting Ltd.
• Rescom Coatings Inc.
• Rhi Canada Inc
• Robert B. Somerville Co. Limited
• Ron Lee Construction Inc.
• S. & T. Electrical Contractors
Limited
• S.A. Sutcliffe Excavating Ltd.
• Safway Services Canada, Inc.
• Scott Builders Inc.
• Scott Steel Erectors Inc.
• Siemens Canada Limited
• Siemens Canada Limited (Wind
Power)
• Sierra Construction Woodstock
Ltd.
• Signature Contractors Windsor Inc
• Semple-Gooder Roofing
Corporation
• SNC-Lavalin Inc
• Soncin Construction Corporation
& 1405908 Ontario Limited &
2220409 Ontario Limited
• Sousa Ready Mix Inc.
• Southland Transportation Ltd.
• Springbank Mechanical Systems
Limited
• St Marys Cement Inc (Canada)
• Stahle Construction Inc
• Steed And Evans Limited
• Steelecore Construction Ltd
• Steven Blair Contracting Ltd.
• Storage Systems Construction
Corp.
• Struct-Con Construction Ltd.
• Structform International Limited
• Summit Window Services Limited
• Superior General Partner Inc.
• Sutherland-Schultz Ltd
• Swift Railroad Contractors
Corporation
• Tacc Construction Ltd.
• Taggart Construction Limited
• TCI
• Terrafix Environmental Technology
Inc.
• Tesc Contracting Company
Limited
• The Barclay Construction Group Inc.
• The Graff Company Ulc
• The Municipal Infrastructure Group
Ltd.

arn more. Don’t get left behind.

• The Pentacon Group
• The State Group Inc.
• Thermo Design Insulation Ltd.
• Thompson Boiler Works Inc.
• Thyssenkrupp Elevator (Canada)
Ltd.
• Timbro Refrigerated Structures
Inc.
• Tisi Canada Inc/Team Industrial
Services
• Tom Jones Corporation
• Tom Veert Contracting Limited
• Tomlinson Enterprises Ltd.
• Torcom Construction Inc.
• Toromont Industries Ltd.
• Torque Builders Inc.
• Trademark Safety & Rescue Ltd.
• Traugott Building Contractors Inc.
• Tribury Construction (1995) Inc.
• Tristar Electric Inc.
• UCC Group Inc.
• Urbacon Buildings Group Corp.
• Urbacon Limited
• Van Pelt Construction Inc.
• Vanos Insulations Limited
• Vector Construction Ltd.
• Vector Corrosion Technologies
Ltd.
• Venshore Mechanical Ltd.
• Veolia Es Canada Industrial
Services Inc.
• Veridian Connections Inc.
• Voith Hydro Inc
• W S Morgan Construction Limited
• W S Nicholls Construction Inc.
• Walsh Construction Company
Canada
• Walter Field Services Inc
• Weldco-Beales Mfg. Ontario Ltd.
• Well Products Limited
• Wellington Organix Inc.
• West Carlton Sand And Gravel Inc.
• Westbury National Show Systems
Ltd.
• Westlake Industries Inc
• Westower Communications Ltd
• Wilco Contractors Superior Inc.
• Windsor Factory Outlet Mall
• Windsor Glass Company (1992)
Limited
• Worleyparsons Canada Services
Ltd.

As of August 1, 2014

Getting ready for COR™

What
makes a
good
internal auditor?
Part of the formula for a successful COR™
certification process is choosing a good internal
auditor. Along with learning the COR™ Audit
Tool and developing the knowledge and skills
necessary to evaluate a company’s health and
safety management system, an auditor should
have the skills and traits listed on the next page.
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Choosing an auditor
When a company gets ready to choose an internal
auditor in preparation for the certification process,
management should be looking for candidates with the
following qualities.

Communication skills
An auditor needs to be able to explain clearly the
various components of the audit, how each one affects
the company, and how the company is progressing.

Skill in hazard assessment
Hazard review, assessment, and management are vital
components of any health and safety audit. An internal
auditor needs to understand these concepts in order to
evaluate the risks inherent in the work being done by the
company.

Ability to maintain and improve
competence

An auditor also needs to understand what documents
are required, when they need to be submitted, and
who needs to be involved.

Becoming knowledgeable and competent doesn’t
really ever stop. Successful auditors should be eager
to continually improve their abilities. They must also
receive support from management to take advantage of
opportunities to upgrade their skills.

Training

Time management skills

An auditor should have some formal training in
auditing principles and procedures.

Knowledge of the process
In addition to a solid understanding of the basic
principles of auditing, the internal auditor should
have a good knowledge of the company itself. He or
she should be able to manage the various reference
documents that accompany the process.

An auditor needs to manage time effectively and work
within the constraints of the position. This is important
if you want to achieve your COR™ certification in a timely
manner.

Independence
An auditor needs to remain independent and impartial
during the audit and be aware of any possible conflicts of
interest.

Knowledge of the company’s
sector and work
A good auditor understands how the elements of
the audit apply to the specific type of work that
the company does. That includes the various
regulations and standards the company needs
to obey or follow.

Traits of a good auditor

Systematic working
methods
Working through an audit requires a
systematic and methodical approach that relies
on evidence rather than hearsay. An auditor
needs to be able to use facts and recognized
methods of gathering evidence to draw valid
conclusions and make practical suggestions.

Ethical

Tenacious

Open-minded

Decisive

Diplomatic

Self-reliant

Observant

Open to improvement

Perceptive

Culturally sensitive

Versatile

Collaborative

Source: ISO 19011 Guidelines for auditing management systems.

Choosing a good internal auditor can make all the difference
ihsa.ca
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One company’s experience with CORTM
Since COR™ began in Ontario, many firms have signed
on for a variety of reasons. For some, it’s a chance to
build a stronger case for success when bidding for jobs.
But for many others, it’s an opportunity to improve their
health and safety program and measure it against a
recognized audit program. IHSA.ca Magazine spoke with
Corporate EHS Manager Gino Squeo and EHS Supervisor
Scott Maxwell of E.S. Fox Ltd. to learn more about that
company’s experience with COR™ and to find out what
advice they would give to a firm just starting out.

1. Tell us a little bit about your company.
E.S. Fox Ltd. is a privately held, third-generation,
family-owned company and one of the largest
industrial and fabrication firms in eastern, western,
and central Canada. For over seven decades
now, we have been one of the Niagara Region’s
leading companies in the industrial, construction,
fabrication, engineering, and HVAC industries.
We have more than 1,000 employees actively
involved in major industrial, commercial, and
institutional projects throughout the country.
We have a proven record of documenting and
implementing quality standards, and we continue
to meet stringent safety, quality, and project
control requirements on an ongoing basis. We are
constantly embracing new technologies to ensure
we do the best for the company, for our employees,
and for our customers.
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2. How long have you been involved in
COR™?
We began in February 2012 by submitting our
application to IHSA. We submitted our Internal
Audit in September 2012. The External Audit was
completed by November 2012, and we received our
COR™ Certification on December 5, 2012.

3. Why did you decide to get involved with
COR™?
We had already been through the ISO 14001 and
OHSAS 18001 process. A large part of that is
“continual improvement.” After reviewing the COR™
process, we believed there would be great value in
pursuing this certification.
We have witnessed not just the importance of
COR™, but the mandatory requirement in other
provinces by many companies and industries. It
was our belief that we should be on the forefront
here in Ontario. We wanted to be ready when large
corporations or clients began to implement COR™
as a requirement to bid on work.

4. How difficult has the process been?
The process of COR™ can be time-consuming,
depending on the nature of the company. We have
seven branches in Ontario, which created some
logistical planning. But it was made easier by
attending the required courses (COR™ Essentials,
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Basic Auditing Principles, and COR™ Internal Auditor).
These courses really helped us understand the
process.
Three things that we believe made this process easier
internally were having
1. support from Senior Management
2. a growing safety culture
3. a strong health and safety management system
already in place and functioning well.

5. So you’re currently COR™ certified?
Yes, we completed our annual audit and received our
Letter of Good Standing on December 5, 2013.

6. What benefits has your company seen
since you’ve been involved in COR™?
We found that the COR™ Audit Tool keeps you
honest. It helps identify the holes in your health and
safety program. Then you work to close the gaps
through a corrective action plan.
Also, the interview process creates an environment
where workers can be honest, while feeling like
they are part of building a better safety program.
Interviews helped us recognize deficiencies in the
way we communicate our health and safety program
to front-line supervisors and workers.
Internally, we have witnessed an increase in our
safety culture. Externally, in terms of our reputation
in the industry, many of our large clients have
expressed interest in our COR™ certification.
They have applauded us for having COR™, asked
us questions during bid presentations, and are
considering adopting COR™ as a requirement for
bidding in the future.
With the certification, we are now able to bid on
projects that require COR™ as part of the bidding and
pre-qualifying process. We would encourage other
companies to get involved in the COR™ process.
We think it’s important that the person spearheading
this process be a key player in the company’s Health
and Safety Department. They should do some preplanning on the front end and go through the audit
tool a few times to get a feel for the layout. That
will help when it comes time to perform the internal
audit.
My advice is to make use of the expertise at IHSA
when you come up against roadblocks. Keep an open
mind because there will be bumps in the process. As
you perform interviews and report honestly, it will
reveal opportunities for improvement.

ihsa.ca

7. Do you see any issues around firm size?
Is the process difficult to complete
depending on your size?
We don’t believe so—it seems to be relative. We think
it all depends on the resources you have and what
safety means to your company.
We have 1,000 or more employees at any given
time, but we are fortunate to have the resources and
support from Senior Management to make safety a
number-one priority.
The interview process requires that you interview a
certain number of workers and supervisors, depending
on your total number of employees.

8. Who was directly involved in the process at
your company?
Our Corporate Safety Manager, Safety Supervisor and
of course E.S. Fox Ltd employees played a key role in
the process.

9. What did you learn from the audit process?
We learned that we have improvements to make within
our health and safety program to reach a higher level.
One of the most important things we learned was
that we had failed to communicate our objectives
and targets to our workers in the field. Although we
developed them, we did not formally communicate
them and explain them in terms of where they came
from and what we must do to achieve them.
We also learned that we are consistent across
Ontario. When the audit showed we were doing
something very well or when it pointed out a need for
improvement, it was the same, whether we were in
Thunder Bay, Niagara Falls, or Kingston.
Most of all, we think it confirmed that we are on the
right path. We are headed in the right direction and
COR™ has truly helped us along on our journey.

10. Did you get the assistance you needed
from IHSA staff?
Absolutely! The staff at IHSA was instrumental in
getting us started on the right foot. They not only
provided the training required to understand and to
carry out the whole process, but the staff was
always available to answer questions we had
along the way.
We at E.S. Fox would especially like to
thank Carlos Figueira, Rob Quigley,
and Scott Needs at IHSA for all
of the help and support we
received.
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Raising the bar

on safety for small contractors

It wasn’t an easy process but it was an easy decision
for Roy Timms, President of Timbro Design/Build
Contractors, to join the Certificate of Recognition
(COR™) program.
Timbro is a design builder of industrial, commercial/
retail, and refrigerated/food processing buildings. The
company employs about 40 core staff, but that number
can vary depending on the project.
The company is now COR™ certified and proudly
displays the COR™ logo on its vehicles and at its
projects (see picture on the cover).
“We are committed to safety and we feel it is an
essential part of a quality management process,” says
Timms, who believes that this commitment flows
through all of the work the company takes on. The
family that started the firm has roots in construction
that go back nearly a century.
“It just improves our professionalism. It raises the
expectations within our team as well,” he says.
Timms says the key to their success was being realistic
with their timelines and being able to commit staff to
the certification process. That is critical, regardless of
14

the size of the firm involved, he says. That’s his advice to
any company that is thinking about signing on to COR™.
Timms says he feels that the size of the company didn’t
really come into play in terms of the process.
“It’s equally challenging for any company. You are
changing the way you do business, but you are becoming
better and you are committing to health and safety. You
have to be focused and committed to doing this.”
In the end, while the process was certainly not a cakewalk,
the pride that having the COR™ logo on their projects
instills in their staff proves that it was well worth it.
Achieving certification also shows current and potential
customers that the company has raised the bar for their
safety program, which in turn is good for business.
“It’s added protection for our customers. It shows their
due diligence, hiring a firm that is COR™ certified,” he says.
Like other companies that have successfully navigated the
COR™ certification process, Timbro can now demonstrate
that their health and safety management system meets a
nationally recognized standard that is tested on a regular
basis. That, says Timms, is good for everyone.
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IHSA now offering

Introduction to Hazard
and Risk Management
IHSA’s newest course can help anyone who is
developing or improving their organization’s hazard and
risk management system.
Through exercises and case studies, the Introduction to
Hazard and Risk Management course presents techniques
for setting up, evaluating, and maintaining a successful
hazard and risk management system, as well as for
explaining it to your employees.
This course will be of special interest to organizations
that are becoming COR™ certified. It will let you put
your hazard assessment process to the test and see
how it measures up against the COR™ standard.
You’ll learn about
• occupational health and safety management systems
• hazard and risk management models
• hazard identification and risk assessment
• controlling hazards
• communicating and monitoring.
This course is ideal for management, supervisors, or COR™ Internal
Auditors who are currently developing, updating, or evaluating their
organization’s hazard and risk management system or are interested
in doing so in the future. It’s an excellent way to learn more about how
to prepare your organization for a hazard assessment and how to be
sure you are prepared for COR™.
Visit ihsa.ca/training today to learn how you can book this course.
IHSA offers training where and when you need it. Contact us to find out
how we can best meet your needs.

FREE
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Is this the first time you’ve seen
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Maybe you were given this magazine in a training course
or during a meeting. Or an IHSA consultant dropped it off
at your worksite. You might even be a new member firm
receiving the magazine for the first time.
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receiving this valuable resource, subscribe today.
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IHSA.ca Magazine is published four times a year. In each
issue, you will find valuable information, such as injury
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