Health and safety
concerns in truck yards

IHSA, the MLTSD, and transportation industry experts met to
determine the root causes of incidents in Ontario’s truck yards.

In January 2021, the Infrastructure Health and
Safety Association (IHSA), with support from
the Ministry of Labour, Training and Skills
Development (MLTSD), organized a group of
transportation industry subject matter experts
including representatives from different
government associations, supervisors,
employers, and workers. The group met
virtually for two days to determine the root
causes of incidents surrounding truck-yard
safety in Ontario’s general trucking sector.
The group identified the top 10 causes (see
page 16) that were most likely to contribute
to a truck-yard related health and safety
incident or fatality. Among some of the top
identified causes included in the list were
poor lighting, lack of training standards, and
unclear yard safety rules or regulations.

shunt vehicle standards, and the enforcement of these
new standards would help to reduce the number of
incidents in yards across Ontario.

Classifying “truck driver” as a skilled trade
(Red Seal)

Commercial vehicles operating on public roads are
large and require advanced training and skill to operate
safely. Drivers require specific training on how to
inspect, operate, and perform the high-risk activities
associated with their job. Designating truck driving as
a Red Seal trade would create a nationally recognized
standard for professional drivers that would benefit the
transportation industry and all road users. This would
have an impact on truck yards by helping to reduce yard
incidents.

Addressing critical training gaps in MELT

In July 2017, Mandatory Entry-Level Training (MELT)
was introduced for drivers seeking to obtain their
Class A licence. MELT requires new drivers to complete
a minimum of 103.5 hours of Ministry-approved

Identifying solutions and controls

Once the top causal factors were identified, the group
worked on coming up with as many solutions and
controls for these risks as possible. Five main areas of
focus emerged from this exercise, which included:
•
•
•
•
•

Establishing yard safety protocols
Classifying “truck driver” as a skilled trade (Red
Seal)
Addressing critical training gaps in the Mandatory
Entry-Level Training (MELT)
Need for greater enforcement for non-compliant
carriers
Promoting mental health and awareness

Establishing yard safety protocols

Although the trucking industry is heavily regulated
when it comes to on-road driving, truck yards are not
(e.g., inspections, regulations). The establishment of
new protocols to determine requirements for areas of
concern such as minimum yard lighting requirements,
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classroom and on-road training. Including additional
learning materials related to yard safety and a shunt
driver training curriculum is key to ensuring that newly
licensed drivers emerge fully trained and are able to
safely complete the tasks associated with the role.

Need for greater enforcement of noncompliant carriers

The misuse or lack of knowledge surrounding certain
programs that attempt to misclassify drivers as
independent contractors (often referred to as the Driver
Inc. model), or the Temporary Foreign Workers Program,
which allows Canadian companies to temporarily hire
foreign nationals, has created separation and mistrust
within the industry.
Driver Inc. is an alternative model where carriers can
avoid paying WSIB premiums, employee benefits, and
vacation pay, and also provides a loophole to avoid
providing drivers with the protections and rights
(including health and safety provisions) that employees
are entitled to. These factors can lead to increased

stress and driver fatigue, which can result in more yard
incidents. Also, the misuse of the Temporary Foreign
Workers Program sometimes results in hired employees
not having all of the skills required to safely operate
commercial vehicles, potentially leading to more yard
incidents.

Promoting mental health and wellness

The trucking sector was classified as an essential service
during the COVID-19 global pandemic. This created
additional stress and pressure for not only the men and
women who transport our goods across North America,
but also for their operations and support staff. Increased
stress leads to the greater potential for incidents, both
on the road and in the yard. Whether stress involves long
hours of isolation for the driver or a dispatcher trying to
manage timelines in an ever-changing environment, it
has become increasingly evident that the trucking sector
requires more support and resources to address potential
mental health issues.

Summary

Using a process that was “for the industry by the industry,”
participants in the Yard Safety Root Cause Workshop
identified hundreds of controls and solutions for the top
10 identified risks. It was clear that there needs to be focus
on these five identified systemic weaknesses, which also
closely align with those identified in the Driver Fatigue
in Trucking Root Cause Workshop, which took place in
November 2019.

How IHSA can help

IHSA is focused on creating tools and resources to support
the trucking sector based on the results of the Yard
Safety Root Cause Workshop and the proposed controls
and solutions. This will include new safety talks, sample
policies, suggested best practices, and more. These new,
yard-safety focused resources will further enhance IHSA’s
Road Safety Solutions, which were designed to support
all businesses in achieving their road safety goals with
straight-forward planning tools.
For more detailed information on the Yard Safety Root
Cause Workshop and the top causes of incidents,
a detailed technical paper can be found at ihsa.ca/
yardsafety.
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