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How occupational health and safety management systems 
like COR™ helped construction firms manage COVID-19.

Getting through  
COVID-19 with COR™COVID-19 with COR™

The health and safety mechanism is 
already in place
For construction firms in particular, the risks with 
COVID-19 at the beginning of the pandemic were 
numerous. There were high touch-points with tools 
and at entries and exits, and with people working in 
close proximity to each other, says Ken Rayner, Vice 
President of Customer Relations, Market Development 
and Labour Relations at the Infrastructure Health and 
Safety Association (IHSA). “Now, how was all of this to 
be managed? Well, this is where the thoroughness and 
confidence that comes from a hazard assessment is 
introduced, where all that is meaningful and could pose 
a risk is identified.”

Firms with an OHSMS such as COR™ conduct a hazard 
assessment when a potential safety concern arises. By 
default, this process brings in different representatives 
from an organization, such as frontline workers, 
members of the Joint Health and Safety Committee 
(JHSC), and management. 

At the beginning of the COVID-19 pandemic, construction 
firms with an OHSMS identified the spread of the virus 
as the hazard, so the process began with looking at and 
identifying the risks, then the writing and dissemination 
of documents which included policies, practices, and 
procedures. From there, you have the training, additional 
communication, and verification procedures. In this 
phase, you are looking to see that the changes have 
taken place and are working. If not, then you look to 
make improvements.

Rayner says the consistency piece is a big part of any 
occupational health and safety management system. 
“Occupational health and safety management systems 
such as COR™ permeate all areas of an organization. 
Everybody participates and is part of the safety culture.  
So when something like the COVID-19 pandemic comes 
along, everybody buys into what needs to be done to 
help minimize the risks—because it is the way they do 
things. With an OHSMS, you would look at COVID-19 as 
you would any other hazard. What is the risk with this? 
It’s exposure. So you treat it as such and work towards 
mitigating what you have identified.” 

The COVID-19 pandemic has placed a heightened focus 
on keeping workers healthy and safe on construction 
jobsites across the province.

Although it goes without saying that few firms were 
prepared to instantly adapt to the pressing health 
and safety concerns that the coronavirus brought to 
workplaces (i.e., helping to contain and minimize its 
spread among workers), construction firms with an 
established occupational health and safety management 
system (OHSMS) in place such as COR™ were on solid 
ground. For those firms, all the health and safety 
mechanisms they needed to implement preventive 
measures were already in place. 
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Unforeseen challenges always lead back 
to communication
Stewart Day, Director of Health and Safety for Mobilinx, 
says if there was one thing that this coronavirus pandemic 
reaffirmed, that is how important an occupational 
health and safety management system like COR™ in the 
workplace is. “You are not frantically trying to figure it 
out; the foundation is already there,” he says. “Very early 
on you realize communication is one of your best tools. 
Communication, and training, and education. That whole 
bucket there, and the continuous messaging that comes 
with an OHSMS.”

Day says unforeseen challenges always lead back to 
communication. When you already have things in place, it 
is simple; you have already won half of the battle, because 
of your extensive means of communication. 
Day also emphasizes the importance of having an 
occupational health and safety management system 
in place that is modern. “Modernizing an OHSMS is 
extremely important during a time like this. It allows 
you to quickly trend issues that you are having. When it 
is digitized, you can have people focusing on different 
things relatively quickly. Modernizing communications can 
be a critical aspect of this.” 

COR™ is here to stay
Bruno Porciello, Partner at Bronnenco Construction 
Ltd. in London, Ontario, says that being COR™ certified 
was a huge help, especially in the early days of the 
pandemic. With COR™, his company already had health 
and safety as part of its culture, which was a significant 
step in being able to adapt to COVID-19.  By having a 
functioning COR™ health and safety system at all of 
the firm’s jobsites, Bronnenco Construction was able 
to quickly update its practices based on government 
directives. 

Asked if he had any advice for companies considering 
COR™ certification, Porciello says, “COR™ is here to 
stay. And it’s for everyone’s health and safety. If you are 
a company thinking about COR™ there is no doubt in 
my mind that it is a positive thing, and if I were them I 
would not hesitate and would jump in with both feet. 
There are just so many benefits.”

Porciello also says that COR™ is the future. He uses the 
example of the last few projects that his company was 
asked to submit pre-qualifications for. He says, “One of 
the first questions was always whether or not we were 
COR™ certified. So what does that tell you?” 

Stewart Day, Director of Health and Safety for Mobilinx


