Distracted
Working
We all know how dangerous it is to be distracted
by phones and other mobile devices when we’re
driving. But what if these distractions are happening
on a worksite?

Prevent distracted working

There are several things that can be done to guard
against distracted working on the jobsite.
1. Develop a health and safety policy or company
rule about cell phone use on the jobsite. Make
Just like driving, working on a busy jobsite or
sure that the policy is communicated to all
operating tools and heavy machinery requires
workers and is being strictly enforced. It can
full concentration. When a worker is talking on a
include such restrictions as:
phone or using any other mobile device, they’re
•
Mobile devices must never be used while
thinking about something other than work or safety.
operating any equipment or when driving a
Sometimes workers even take off their personal
vehicle.
protective equipment (i.e., safety
• Mobile devices on worksites can be used
glasses, gloves, hearing protection, or
only in safe work areas as designated by the
hard hat) in order to use their phone.
company (e.g., break rooms or site trailers).
A worker using a mobile device can
• Mobile devices must be completely turned
also distract other workers in the area.
off so that the ringer will not startle anyone.
•
Mobile
devices must be left in vehicles or
When a worker isn’t focusing on
in
a
lockbox
at the site trailer to reduce the
the hazards of their work tasks
temptation
to
use them on the jobsite.
and their surroundings, bad things
• Mobile devices must never be operated in a
can happen fast—property can
flammable environment or near flammable
be damaged or someone can be
fumes or liquid.
injured or even killed.
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2. Give a five-minute safety talk that reminds
workers about the dangers of being
distracted by mobile devices on jobsites.
3. Put up posters around the jobsite that bring
attention to the problem of distractions
caused by using hand-held devices.
These are effective ways to reduce distractions
on the jobsite. However, it’s always good practice
for site workers and visitors to make sure they’ve
been seen by heavy equipment operators. Make
eye contact with the operator and “wait for the
wave” to make sure you’ve been seen.
When workers are more focused on their jobs
rather than their devices, the quality of their work
will improve and there will be fewer incidents
caused by the distraction of mobile devices.
Ultimately, that will create a safer workplace for
everyone.

Can help

How
IHSA

IHSA has a number of products that can help a
company promote awareness of distracted working
hazards and help decrease the use of mobile devices
on jobsites:
• Texting on Jobsite
Awareness Poster
(P050)
This 17” x 22” poster
will serve as a reminder
to put hand-held
devices away while on
the jobsite by giving
an example of
what you may miss.
•

Wait for the Wave Poster
(P051)
This 17” x 22” poster is
printed on weather-resistant
polystyrene with holes in
each corner so it can be more
easily displayed around the
jobsite.

•

Mobile devices on
worksites safety talk
Download this talk from
the Safety Talk web page
in the Tools & Resources
section of the website or
find it in the Safety Talks
Manual (V005).

•

Mobile devices on
worksites policy
Download sample
health and safety policies on cell phone use
and customize them to suit your needs. Find
them on the Company Health & Safety Rules
web page in the Policy
and Program Templates
section under Tools &
Resources.

•

Health and Safety
Advisory: Mobile Devices
(W454)

Download this advisory by visiting the Free Product Downloads page under Products.
ihsa.ca
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