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WEAK SPOTS
Identifying, Analyzing and Dealing with your weak 
spots
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FINDING YOUR WEAK SPOTS

• Identify key “weak spots”

• Resources available to assist in identifying those 
areas

• Typical “weak spots”

Analyzing the possible risk to your company 
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• Analyzing the possible risk to your company 

• Formulate a plan of action that will work for you

• Trends
– MTO Audits
– DOT Audits
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WEAK SPOTS?

• Need to identify key areas of risk within your 
company

• Your Tools:

• CVOR Abstract

Safe Stat/ CSA 2010 records
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• Safe Stat/ CSA 2010 records

• Types of Violations

• Industry review:  Insurance, MTO or DOT
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CVOR ABSTRACT

� Order every 2 months

� Look at all violation rates, not just the overall

� Review all defects, not just out of service

� Review for pending convictions
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� Ensure drivers are handing in all roadside 
inspections

� Is the entry yours???

� Order full 5 years and review it for any convictions 
from “old” charges

� Track your trends
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Date: Driver Name:

V
ehicle 

N
um

ber: CVOR Event: Description Driver Action:

C
ollision

C
onviction

Inspection

M
onthly 

T
otals Further comments Total Points

23-Jun-10 DRIVER, Joe 222 Inspection Level 3 CLEAN INSPECTION

Monthly Total 0 0

21-May-10 TRUCKER, Tom 600 Inspection Level 2 Issues found 0

Issue with truck not having speed limiter set at 
105.  CHARGES LAID AND CONVICTION 
PENDING.

21-May-10 TRUCKER, Tom 600 Conviction CMV not equipped with working speed limiting device 0 DOC:  June 8, 2010

Monthly Total 0 0

15-Oct-09 DRIVER, Joe Conviction Insecure Load 3 DOC:  October 26, 2009

15-Oct-09 DRIVER, Joe Collision Property Damage OnlyDriving Properly, but charges laid 0
No points associated with collision, but 
CHARGES LAID AND CONVICTION REG'D.

Monthly Total 3 3

19-Aug-09 DRIVER 2 224 Inspection Level 2 Clean

 TRANSPORT GROUP
CVOR INCIDENT LIST - ALL INFO
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19-Aug-09 DRIVER 2 224 Inspection Level 2 Clean
Monthly Total 0 3

2-Jun-09 DRIVER 3 Inspection Level 1 Clean
Monthly Total 0 3

21-Apr-09 DRIVER 2 Collision Non-fatal injury Driving Properly
11-Apr-09 DRIVER 1 Conviction Speeding 95 in 80 zone 3 DOC:  November 13, 2009

Monthly Total 3 6

10-Feb-09 DRIVER 4 Inspection Level 2 Defect found Issue with false record of duty status

Monthly Total 0 6

29-Oct-08 DRIVER, Joe Conviction Speeding 102 in 80 zone 5 DOC:  November 12, 2008

Monthly Total 5 11

Color Legend:

DVIR issues TOTAL CVOR POINTS 0 11 0 11
Missing CVIR
Missing Accident Rpt
Pending Conviction
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COLLISION DETAILS

Date: Driver Name: CVOR Event: C
on

vi
ct

io
n 

 P
ts

.

C
ol

lis
io

n 
P

ts

In
sp

ec
tio

n 
 P

ts

Monthly 
Totals

P
roperty N

on-

fatal          

F
atal Inj.

C
ause

Level

S
um

m
ary

C
onviction 

D
etails Further comments

26-Aug-10 Inspection 3 3 Defects
Needs proper working muffler.  Overweight by 1,880 kgs.  Four axle group is overweight 
by 1,460.  Driver warned and educated.

24-Aug-10 Inspection 2 1  Defect
Multiple Axle defect.  4 axle overweight.  Corrected with lift axle.  Hauling shingles from Mi 
to St. Catharines.

18-Aug-10 Conviction 5 Unsafe Move DOC:  September 1, 2010.  WRITTEN WARNING.

Monthly Total 5

27-Apr-10 Inspection 1 1 2 OOS, 3 total

OOS for air lines leaking/damaged on tractor; defect found on brake adjustment on 
tractor.  CVIR comment that lift axle was in raised position entering Truck Inspection 
Station.

21-Apr-10 Inspection 2 1 Defect
Load security.  Needed bump blocks.  Driver adjusted security of the load (added the 
blocks) and he was allowed to leave.

21-Apr-10 Inspection 1 2 1 OOS, 5 total OOS for flat tire on trailer; 4 defects relating to lights on tractor

7-Apr-10 Inspection 2 4 defects
Drive after 14 hrs on duty, Work Shift, Less than 10 hrs off in a day.  WRITTEN 
WARNING.

Monthly Total 2

11-Mar-10 Inspection 1 2 3 OOS

Driver's log had started at 9:30 am in Tillbury the day before…and was still on-duty at 1 
am on the 11th.  Driver had been on duty for at least  15 1/2 hours at time of stop. Drive 
after 14 hrs on duty, Work Shift, Less than 10 hrs off duty.  Charges Laid and conviction 
reg'd.   Driver was not released from Scale until 10:12 on March 12/10 and signed off by 
Officer on CVIR. WRITTEN WARNING.

CVOR EVENT SUMMARY FOR TRANSPORT INC.

INSPECTION DETAILS
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11-Mar-10 Inspection 1 2 3 OOS Officer on CVIR. WRITTEN WARNING.

11-Mar-10 Conviction 3
Drive after 14 hours on 
duty DOC:  March 29, 2010

5-Mar-10 Inspection 2 2 Defects Fail to produce 14 days; False record of duty status.  Charges laid and conviction reg'd.

5-Mar-10 Conviction 2 Fail to carry 14 days DOC:  April 26, 2010.  WRITTEN WARNING

5-Mar-10 Inspection 1 2 1 OOS, 4 total

Stopped on 5th.  Last completed vehicle inspection report as on the 2nd of March at 8 
am.  Last log entry was at 7:15 pm on March 2.  Receipts didn't match log grid.  Driver 
did not provide supporting receipts for March 1, 2, 3rd.  Driver was placed OOS for 72 
hours as of 12:36 on that date. Fail to produce 14 days. False record of duty status. Fail 
to produce supporting docs.   Charges laid and conviction reg'd.  WRITTEN WARNING.

5-Mar-10 Conviction 5 False log DOC:  April 26, 2010

5-Mar-10 Conviction 3

Permit Operation of 
CMV not in accord with 
regs. DOC:  April 26, 2010

3-Mar-10 Inspection 1 1 1 OOS, 3  total

Driver failed to enter cycle, odometer and plate numbers as per Regs.  No explanation 
with respect to OOS for load. Hours of Service:  Daily requirement.  OOS for Load 
Security:  General Provisions.  VERBAL WARNING re:  Odometer on logs.  WRITTEN 
WARNING re:  cargo securement

Monthly Total 16
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Company Name: TRANSPORT  LTD.
Total Demerit Points by Type Year:  2009

Jan Feb Mar Apr May Jun July Aug Sept Oct Nov Dec TOTAL

Inspections - LV 1 1 1
Inspections - LV 3 0
Inspections - LV 2 1 1
Inspections - OOS 1 1

Inspections - DEFECTS 1 1
Inspections - CLEAN 0

Inspection - Pnts 1 1

Driver - HOS issues d
Driver - Pre-Trip Issues d d

Air Supply
Brake **

Exhaust *
Fuel

Steering
Suspension OOOO #

Frame
Tires

Wheels/Rims
Body

Windshield
Wipers
Lighting
Coupling

Load Security
Dng Goods

Safety Equip
Doors

Out of Service: X (Tractor) O (Trailer) D (Driver)
Defects: * (Tractor)  # (Trailer)   d (Driver)
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Accidents - Ttl: 1 1 2
# At Fault: 0

No Pnt Accidents 1 1 2
Accident Points 0

Passing 0
Too Fast / Conditions 0
Improper Turn/Driving 0

Lost Control 0
Following too close 0

Convictions 1 1 1 1 4
Conviction - Pnts 3 3 2 5 13

Dr. License 0
HOW 0

Seat belt 0
Prtp Insp. 0

Fail to Maintain  Vehicle 0
Insurance 0

Annual/Registration/ Permit 2 2
Overweight - Axles 0
Gross Overweight 0
Overlength Load 0

Speeding 3 3 5 11
Moving Violation 0

Charge from accident 0

speeding 95 in 80 

zone; 

speeding 85 in 70 

zone;

fail to supply driver 

w
ith S

chedule 1

S
peeding 102 in 

80 zone
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SAFE STAT/ CSA 2010

� Safe Stat is currently the only FMCSA website that lists “all” 
inspections.

� The BASIC assessments currently only list those inspections 
with violations

� Will likely remain this way until December 2010
� After December 2010, the 7 B.A.S.I.C assessment ratings will 
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� After December 2010, the 7 B.A.S.I.C assessment ratings will 
replace the Safety Evaluation areas used in Safe Stat

� Currently can go on line and access your Data Preview.  You 
will require a DOT PIN.

� Until December, only carrier and enforcement officials can 
access this information.  After December 2010,  this 
information will be available to public (other than crash 
indicator)

� http://csa2010.fmcsa.dot.gov/ - Choose Data Preview
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CSA 2010

� In a nutshell, its just a different way of sorting and 
looking at roadside performance data.  No warnings, all 
violations count

� Regulations haven’t changed
� All violations are placed in 1 of 7 data buckets called 

BASICs (Behavioural Analysis and Safety Improvement 
Category)
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Category)
� Violations are weighed based on their relationship to 

crash risk.  There is also a time factor
� The numbers are then compiled and compared to other 

fleets using specific mathematical formulas (some 
based on number of power units, some on number of 
inspections)

� Come up with your BASIC percentage….anything over 
75% is deficient
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CSA 2010 – RECENT CHANGES

� There have been some recent changes to the 
original methodology

� Exposure for Unsafe Driving and Crash indicator 
not just based on number of Power Units, but in 
combination with vehicle miles travelled
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combination with vehicle miles travelled

� Controlled Substances/Alcohol will now be based 
on the number of inspections

� New severity weights for some violations

� Size and weight violations removed from Cargo 
related BASIC

� http://csa2010.fmcsa.dot.gov/ - Choose Outreach & 
Media for all brochures and Fact Sheets
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CSA 2010:  IF YOU ARE DEFICIENT

� Website will let you know if you are deficient

� Look at all violations under that BASIC

� Same type?

� Same driver?
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� Same type of load?  

� Same route?

� Same shipper?

� Need to determine why these violations are 
happening
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INFORMATION CENTER

� While looking at each BASIC…look to your 
right…you see a number of links listed there:

� Request a Data Review
� Information Center
� What can I do now
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� What can I do now

� Information Center:
� Various options listed along left hand side
� “What can a motor carrier do now?” GREAT INFO!
� “Where can a motor carrier get more information?”  

which is series of links to some really good 
resource materials.
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VIOLATIONS

� Review your records in terms of kinds and types of 
violations

� Are they route specific?

� Are they specific to time into trip (delivery, or on 
way home?)
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way home?)

� Are they type specific?  (All overweight’s?)

� Are they customer specific?

� Are they driver specific?
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INDUSTRY REVIEW

� Insurance representative normally provide 
“recommendations” during renewal process

� Use the areas of concern outlined in these types of 
reports as a starting point
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� MTO or DOT audit findings should be considered 
as “recommendations”.  

� Carrier should ensure that have processes in place 
to ensure that those same problems/issues aren’t 
“found” during the next audit
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TYPICAL WEAK SPOTS:

� Some of the key  risk areas that I normally identify 
are:

� Driver Qualification process

Hours of Service
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� Hours of Service

� Driver Control

� Vehicle Maintenance

� Administrative Processes within office
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DRIVER QUALIFICATION

• Files aren’t  standard in appearance or content
• Documents aren’t filled out completely
• Documents are missing signatures (driver or company rep.)
• No reference checks at all, or only from most recent employer
• Missing or “old” Abstracts at time of hire

No documented road test
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• No documented road test
• No documented proof of training in file
• Old documentation (expired licence, passports, fast cards)
• No tracking of driver expiration dates
• No proof of continued training since hire
• No proof of continued monitoring of driving status
• No Annual Review
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HOURS OF SERVICE

� Only tracks receipt of logs, no review of logs
� Logs reviewed for data items and daily limits only
� Verification of toll receipts only
� Verification of fuel receipts only
� Verification of fuels and tolls only
� No comparison of pay records and log (waiting time)
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� No comparison of pay records and log (waiting time)
� No verification of expense receipts, bills of lading, or EZ 

pass records
� Only portion of fleet being audited every month
� No set log auditing policy in terms of which drivers are 

going to be audited each month
� Have satellite, but not comparing records to logs
� Remedial training not documented
� No tracking of driver log performance for future training
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DRIVER CONTROL

� No tracking of driver on-road safety performance 
with respect to review of CVOR and Safe Stat for 
poor results during roadside inspection

� Drivers are only disciplined for actions that result in 
convictions being registered against the company
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� No progressive disciplinary policy in place to 
address repeat offenders or inconsistent 
enforcement of outdated policies

� No incentive programs in place to reward good 
behaviour and to raise the ‘bar”

� No regular review of policies and procedures to 
ensure they are adequate to address the current 
compliance “issues” within the fleet
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VEHICLE MAINTENANCE

� Owner Operators do not follow same maintenance 
schedule as company vehicles

� Owner Operators are not handing in all 
maintenance reports

� Driver Vehicle Inspection reports fail to record all 

O
ctober 23, 2010

E
 &

 B
 S

afety C
onsulting Inc.

� Driver Vehicle Inspection reports fail to record all 
defects found during a Roadside inspection

� No proof of repairs being carried out on a vehicle 
after defects discovered during roadside

� Vehicle inspection reports are left with log and filed 
by driver

� Vehicle Inspection reports are not being kept for 
trailers
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ADMINISTRATIVE PROCESS

� Larger companies have different departments
� Each department is only concerned with their own task
� For example:
� Log auditing department gets logs
� Accounting and Billing department normally gets bills of 
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� Accounting and Billing department normally gets bills of 
lading, and expense receipts

� Fuel tax gets trip envelope 
� Maintenance get any roadside repairs

� Is everyone getting the documentation and information 
they need

� Are we handling paper without looking at it?
� Is anyone looking at the “big” picture? 
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HOW MUCH RISK TO COMPANY?
� For each weak spot identified, you should then try to 

determine how much risk it might pose to the company.

� In many cases, you need to think of the worse case scenario 
of what could happen? 

Can  the company “tolerate”  the worse case?  
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� Can  the company “tolerate”  the worse case?  

� Can the company survive the possible consequences?

� Inability to defend in lawsuit = higher insurance premiums
� Inability to defend yourself during audit process = monetary 

fines and conviction points
� Inability to effectively control your drivers = potential for more 

collisions and eventual intervention by Ministry
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DRIVER QUALIFICATION:  LOOK AGAIN

• Files aren’t  standard in appearance or content
• Documents aren’t filled out completely
• Documents are missing signatures (driver or company rep.)
• No reference checks at all, or only from most recent employer
• Missing or “old” Abstracts at time of hire

No documented road test
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• No documented road test
• No documented proof of training in file
• Old documentation (expired licence, passports, fast cards)
• No tracking of driver expiration dates
• No proof of continued training since hire
• No proof of continued monitoring of driving status
• No Annual Review
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RISKS?  

� Negligence hiring practices = inability to defend 
yourself in litigation

� Failing to conduct reference checks = inability to 
verify driver “collision” record
� Pre-Employment Screening Program - $25.00 annually, 
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� Pre-Employment Screening Program - $25.00 annually, 
$10 per record for under 100 power units

� E-mail:  PSPenrollment@nicusa.com
� Call: 1-877-684-6832

� Non-compliance with US regulations
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HOURS OF SERVICE

� Only tracks receipt of logs, no review of logs
� Logs reviewed for data items and daily limits only
� Verification of toll receipts only
� Verification of fuel receipts only
� Verification of fuels and tolls only
� No comparison of pay records and log (waiting time)
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� No comparison of pay records and log (waiting time)
� No verification of expense receipts, bills of lading, or EZ 

pass records
� Only portion of fleet being audited every month
� No set log auditing policy in terms of which drivers are 

going to be audited each month
� Have satellite, but not comparing records to logs
� Remedial training not documented
� No tracking of driver log performance for future training
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RISKS?

� If have access  documents/tools available and carrier 
chooses NOT to use them during auditing process, 
carrier has no defence to did permit type charges if 
issues are discovered using those documents or tools

� If only auditing 20% of fleet each month, 80% is NOT 
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� If only auditing 20% of fleet each month, 80% is NOT 
being audited.  If driver only gets audited twice per 
calendar year and he is involved in a fatal accident as a 
result of falling asleep and he was last audited 4 months 
ago and has continued to have Hours of Service issues 
since then and they were undetected…no possible 
defence

� Inability to show any type of remedial or progressive 
process in place
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DRIVER CONTROL

� No tracking of driver on-road safety performance 
with respect to review of CVOR and Safe Stat for 
poor results during roadside inspection

� Drivers are only disciplined for actions that result in 
convictions being registered against the company
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convictions being registered against the company

� No progressive disciplinary policy in place to 
address repeat offenders or inconsistent 
enforcement of outdated policies

� No incentive programs in place to reward good 
behaviour and to raise the ‘bar”

� No regular review of policies and procedures
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RISKS?

� Inability to obtain all necessary information if 
roadsides aren’t tracked

� Inability to provide any type of due diligence 
defence to a negligence type charge in terms of 
failing to control driver

O
ctober 23, 2010

E
 &

 B
 S

afety C
onsulting Inc.

failing to control driver

� If fail to review current company violations, roadside 
inspections and company safety records:
� unable to determine problem areas
� Unable to create policies that address those problem 

areas
� Unable to provide training that will reduce problem 

areas
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VEHICLE MAINTENANCE

� Owner Operators do not follow same maintenance 
schedule as company vehicles

� Owner Operators are not handing in all 
maintenance reports

� Driver Vehicle Inspection reports fail to record all 
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� Driver Vehicle Inspection reports fail to record all 
defects found during a Roadside inspection

� No proof of repairs being carried out on a vehicle 
after defects discovered during roadside

� Vehicle inspection reports are left with log and filed 
by driver

� Vehicle Inspection reports are not being kept for 
trailers
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RISKS?

� Unable to provide company wide maintenance 
policy during MTO or DOT audit that company is 
sure they can meet

� Unable to confirm that vehicles are being 
maintained as they should

O
ctober 23, 2010

E
 &

 B
 S

afety C
onsulting Inc.

maintained as they should

� Unable to provide documented proof that carrier 
knew of defects and had repairs carried out in 
timely manner as per Regulations

� Inability to provide 6 months worth of Vehicle 
Inspection reports for each trailer in fleet
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ADMINISTRATIVE PROCESS

� Larger companies have different departments
� Each department is only concerned with their own task
� For example:
� Log auditing department gets logs
� Accounting and Billing department normally gets bills of 
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� Accounting and Billing department normally gets bills of 
lading, and expense receipts

� Fuel tax gets trip envelope 
� Maintenance gets maintenance records to file

� Is everyone getting the documentation and information 
they need?

� Are we handling paper without looking at it?
� Is anyone looking at the “big” picture? 
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RISKS

� Log auditing is taking place without having all 
documentation for verification purposes

� Maintenance is being undertaken out on road but 
hasn’t been properly recorded on Drivers Vehicle 
Inspection report
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Inspection report

� Repairs that might be required further to Roadside 
inspection are not being tracked
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WEAK SPOTS - SUMMARY

� You must identify the weak spots within your fleet

� You must determine the potential risk

� You must advise “the powers that be” of potential 
risk to determine whether or not risk is acceptable 
to the company
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to the company

� If the risk is deemed to be too high, then you must 
come up with a way to control that risk that will be 
effective but also economically feasible to the 
company

� Sometimes you just can’t win!
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TRENDS: DRIVER SELECTION:

Driver Selection:
� MTO audit has random driver selection.  Double check your 

driver list…will need a list of anyone who drove in last 6 months.  
Make sure to indicate who is still working for you, and who has 
left.  If possible, have termination date right beside it.
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� DOT driver selection for audit resembles the older MTO process.  
Drivers who have been involved in a collision, had a very poor 
roadside inspection or received a violation will likely be pulled for 
audit.

� For MTO purposes, if a driver is chosen that won’t “qualify”(he 
worked less than 10 days in last month), the driver chosen 
should be the very next driver listed on your driver list.    Keep 
your list current and make sure to record the date of termination 
on the list. 
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TRENDS:  VEHICLE SELECTION

� For both MTO and DOT, they use vehicles that 
have been involved in an “event” as the starting 
place to select vehicles according to audit 
guidelines
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� Could pull a large number of trailers
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TRENDS:  DRIVER QUALIFICATION

� Main item in ensuring driver qualification during 
MTO audit is to show that carrier obtained copies of 
Abstracts at hire, and has continued to obtain 
Abstracts on regular basis since hire 

� MTO does ask for proof of training, will accept a 
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� MTO does ask for proof of training, will accept a 
sign off sheet and Agenda at Safety meeting as 
proof of training

� For DOT purposes:  Much closer look at 
qualification files re:  Complete Application, 
Reference checks, Explanations for employment 
gaps, Road Test and of course, D & A files.
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TRENDS:  HOURS OF WORK

� During both MTO and DOT audit process, requests 
made for “additional” supporting documents as log 
required

� Standard:  Logs, fuels and border crossing and trip 
envelopes.  If expenses listed on trip envelopes, 
they wanted those expense receipts as well.
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they wanted those expense receipts as well.
� Additional information:  payroll records, bills of 

lading, satellite records, dispatch records 
� Want to speak with “owner” for clarification of key 

items
� Missing logs and supporting documents are not 

tolerated well
� Still better to go over daily cycle than to false
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TRENDS:  HOURS OF WORK

� Ask for entire 6 months worth of logs and supporting 
documents for driver if they don’t have a specific time 
marker for a driver.  They will then audit the busiest 
months.

� Review logs for entire 6 months to see if bad habits 
continued for the entire period, despite driver sign off.  
This is used when considering whether or not to charge 
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This is used when considering whether or not to charge 
Carrier as well as driver.

� Simply putting “rest area, North Carolina” doesn’t cut it 
along with other Data entry items.

� Use various sources of reference materials during audit 
process re:  time zones, distance travelled, routing using 
toll roads
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TRENDS:  MAINTENANCE

� MTO asks for vehicle inspection report for a specific event, and then has 
asked for the entire 6 months worth of vehicle inspection reports

� Reviewed for ongoing habits that make it very clear that reports are not 
being reviewed.

� Will ask for Vehicle Inspection reports for trailers for 6 months.  Trailers 
are deemed to be vehicle – need inspection reports.  
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are deemed to be vehicle – need inspection reports.  

� Very close follow-up on defects found during roadside inspection.  If 
repairs were signed off on as repaired, there is a close review of the 
driver vehicle inspection report for that day to ensure that all defects 
were listed, and that maintenance records include repair invoices that 
address ALL DEFECTS found

� Issues with incomplete maintenance files as a result of missing odometer 
readings, 

� In some instances, repairs or service on a work order could not be 
“counted” as it was unclear as to what exactly was completed during that 
service (What is a Full Service?)  (What is a grease?)
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TRENDS:  COLLISIONS

� MTO program much more time spent on accidents 
and review of files, including company action taken.

� MTO review (if within 6 month period) of the logs of 
driver involved
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driver involved
� MTO review of the maintenance record of the 

vehicle involved (2 previous PM services and one 
after accident)

� MTO review of Driver Vehicle Inspection

� DOT – ask to pull Loss report from Insurance 
company.  Investigates all accident in US….to see if 
they should have been reported = drug testing.
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sandy@ebsafetyconsulting.com
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